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Describe the innovation. 100 word maximum.

A think-outside-the-box partnership between Avondale Public Library and the One Step
Beyond (OSB) organization uses library space to enhance practical job and life skills for
developmentally challenged adults. The creation of the Turning Page Bookstore advances
opportunities for program participants to gain independence through job training in a safe,
controlled, real-life environment. Job and life skills practiced include mature workplace
behavior, customer service, inventory management and effective communication between
fellow workers and the public. The bookstore sells used books, artwork, ceramics, jewelry,
and small culinary treats. Most of the items are handmade by One Step Beyond
participants.

When and how was the program, policy or initiative originally conceived in your
jurisdiction? 100 word maximum.

In October of 2014, the One Step Beyond organization approached library staff
to ask if their program participants might volunteer at the library. At the time, the
Library had empty space that staff was looking to develop into a business lab but
could not find a suitable partner to manage it. Library staff conducted an on-site
visit of the One Step Beyond program facility which left Avondale staff very
impressed by the work OSB does. Rather than limit the work OSB program
participants could do through volunteering, Avondale decided the OSB
organization was the perfect fit for this space and our partnership.

How exactly is your program or policy a quantum leap of creativity? How has your
innovation changed previous processes, products or services? 100 word maximum.

Adults with developmental disabilities face barriers to employment and full community
participation. The United States Bureau of Labor Statistics (BLS) reports that workers
with disabilities most often remain unemployed or underemployed, face significant
gaps in pay and compensation, and avenues to close those gaps are rare. One Step
Beyond, Inc. is a non-profit organization that provides staff and occupational training
for these adults to succeed in the workplace and in life. Avondale and One Step
Beyond want to ensure that program participants are ready to apply for jobs and be
capable of performing in real-life workplaces.

Explain how the program or initiative substantially stretched or improved the boundaries
of ordinary governmental operations. 200 word maximum.

Much more than a bookstore or business relationship, the partnership between Avondale and One Step Beyond is a
significant building block toward a stronger community. Though Avondale has long been known for its strong
community focus, the support and success of the The Turning Page Bookstore has been a heartwarming surprise.
Since its opening in June 2015, the shop has seen growth in traffic and in participant learning.

Bookstore manager, Gene, says, "A lot of the program participants have been able to work at the bookstore.
Interactions with the public have been outstanding. We may have even found a couple of new program participants
from visits at the bookstore." He further commented that people are not always aware of One Step Beyond and their
contribution to the community through programs and services. Conversations that have occurred between library
patrons and One Step Beyond staff reveal their organization's presence is an outreach opportunity to the community.

The bookstore has settled in as a welcome complement to library services. Program participants are excited to learn
skills and seek new opportunities. They recently set up a food cart and offered lunch made by students in the culinary
program.



What individuals or groups are considered the primary initiators of your program? How
does the innovation engage stakeholders or demonstrate high performance teaming?

Were strategic partnerships and/or community networks developed as a result of the
innovation? 200 word maximum.

The Avondale Parks, Recreation and Libraries staff and One Step Beyond staff
were the primary initiators of the program. The Library's Americorps VISTA staff
person was very instrumental in working the details of the partnership and
contributed a great deal to how the logistics of the bookstore would work.

After the partnership was formalized, the running of the bookstore was turned
over to the One Step Beyond staff. Their on-site staff transports the program
participants to the bookstore, guides their learning through tasks such as
stocking shelves, maintaining a clean, pleasant store, practice of greeting
customers and basic cashiering. They also have the responsibility of doing the
bookkeeping which they share with the Library staff monthly.

If a private consultant was used please describe their involvement, identify the
consultant and/or firm and provide contact information. 100 word maximum.

No private consultant was used.

To what extent do you believe your program or policy initiative is potentially replicable
within other jurisdictions and why? To your knowledge, have any other jurisdictions or
organizations established programs or implemented policies modeled specifically on this
project? Please provide verification of the replication. 200 word maximum.

The program could be replicable in other jurisdictions. The limitations may be finding an appropriate area for the retail
space and finding a community partner to provide the supervision and participants for the program. The space would

not have to be an entirely separate enclosed space as at the Civic Center Library, but could easily be a nook or even
an open area in the library.

When we designed the bookstore we purposely included rolling bookshelves so that sales could be conducted outside
or in the lobby. This provides great flexibility to change the layout and would adapt well in another venue with an open
space. As far as finding a willing and able community partner, there are likely to be community non-profits that work

with developmentally disabled adults in most metropolitan areas, although other non-profit organizations could also be
potential partners.

To my knowledge, the only other organization the does something similar is the Mesa Public Library in Mesa, AZ.
Their main library hosts a coffee cart that is run by a local group that works with developmentally disabled adults.
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What were the costs? What were the savings? 100 word maximum.

The cost for renovating the 350 sq. ft. of retail space, including fixtures, was
$21,900. This was provided for through a supplemental budget item and involved
demolition of a former deli, wall patching, new lighting, paint, carpeting, fixed
shelves, rolling shelves, a desk and artwork hanging supplies. The used books
were provided by the library at no cost as most were donated books. The
artwork, pottery and culinary goods were provided by the One Step Beyond
program participants.

Please describe the most significant obstacle(s) encountered thus far by your program.
How have they been dealt with? Which ones remain? 200 word maximum.

The most significant obstacle has been marketing the bookstore. There are
wonderful, unique, and very reasonably priced items for sale, but the foot-traffic
into the space, although growing slowly, could be better. The library staff works
with the bookstore staff to think of new ideas to increase the visibility of the
bookstore and the latest idea has been to sell more food items inside the store
and also across the street at City Hall.

As we all want this to be a learning experience, most of the responsibility for
managing the bookstore falls on the One Step Beyond supervisory staff.

What outcomes did this program or policy have? What baseline data did you collect?
How did you measure the change based on the intervention, and why do you believe in
the credibility of this assessment? 200 word maximum.

Since program goals are primarily focused on enhancing job and life skills for
developmentally disabled adults, the successes of this endeavor are determined
by each program participant’s improved comfort level being in a workplace
environment, comfort level in interactions with the public and enhanced job skills.
At least twenty program participants have been able to gain experience working
in the bookstore and have accomplished tasks such as stocking shelves,
greeting customers, talking about the artwork with customers and working
together as a team. One Step Beyond has not collected baseline data but instead
views each individual’s accomplishments not with certain expectations, but with
the individual’s progress towards empowerment in mind. They do state that they
have seen verbal skills and customer service skills improve among the staff
working the bookstore.
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Has the program received any press or other media coverage to date? If yes, please list
the sources and briefly describe relevant coverage. 100 word maximum.

Related to the grand opening of the store.

6/8/15 City of Avondale Press Release
http://www.avondale.org/Archive.aspx?ADID=6421

6/17/15 Channel 3TV — the Good Morning Arizona - grand opening of the Turning Page Bookstore
http://www.azfamily.com/clip/11607316/new-library-gift-shop-gives-workplace-experience-to-those-with-disabilities

6/16/15 West Valley View, Business Brief Case mention
http://www.westvalleyview.com/articles/2015/06/16/business-briefcase-june-16-2015

Please provide web links where the innovation can be seen/tested (in the case of
something that is web-based) 100 word maximum.

We don't actually have a website to share other than the links to the stories
above. The web link to One Step Beyond Inc., is http://www.osbi.org/

Please provide any key references and their contact information who can be
interviewed/called to discuss the innovation and its impact. 100 word maximum.

Madison Rogers-Blanton, Executive Director - California (she was instrumental in getting the program up and running for One Step Beyond)
madisonrogers@osbi.org.
Phone: (623)215-2449

John Roach, Executive Director - Arizona
johnroach@osbi.org
Phone: (623) 215-2449

Cece Bustoz, Senior Director of Vocational and Culinary Programs
cecebustoz@osbi.org
Phone: (623)215-2449

Justin Watson, Development and Communications Manager
justinwatson@osbi.org

Phone: (623)215-2449

Ava Gutwein, Library Manager

agutwein@avondale.org
Phone: 623-333-2641

Anything else you would like to add? 200 word maximum.

Nothing more. Thank you.
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