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Where we’ve been – 15 ICMA State 
Association Coaching Partners in 2015 
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Built on 12 years of 
investment and support  

Gold Sponsors:  California City Management Foundation and Chevron 

Silver Sponsors: Alliant Insurance Services, County Administrative Officers 
Association of California, Granicus, Municipal Management Association of 

Northern California, Municipal Management Association of Southern California, 
Public Agency Retirement Services (PARS), Renne Sloan Holtzman Sakai Public 

Law Group, and Townsend Public Affairs 

Platinum Sponsors:  ICMA 

League of California Cities 

Bronze Sponsors: California Special Districts Association, County Personnel Administrators 
Association (CPAAC), Davenport Institute for Public Engagement at Pepperdine, 

International Hispanic Network, Liebert Cassidy Whitmore, Stifel Nicolaus, and Women 
Leading Government 



What the Coaching Program delivers 

• 6 live webinars/year 
• Digital video recordings and extensive 

presentation materials and resources 
• Career Compass columns 
• Video clips of ICMA leaders and rising stars 
• Speed Coaching 
• and more 
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Webinars sharing best practices and 
attracting large live audiences 

0 200 400 600 800 1000 1200 1400

Developing Effective Relationships with Elected Officials

Best Practices in Strategic Planning and Action

Moving from Conflict to Civility and Problem Solving

Engaging Employees Effectively

Serving Diverse Populations Successfully

Best Practices for Managing Social Media and Gossip

Sites attending

Groups at sites

1264 = record high  



Delivering value to participants 
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Partners help identify best topics 
and presenters 
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Engaging talent from state partners 
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Partner participation in webinars 
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registrations for webinars thus far in 2015 
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> 43,400 page views 
of archives thus far 

in 2015 



“Career Compass” columns on key 
issues 
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Additional resources to help you 
serve your members 
• “Coaches Choice” Resources 
• “YouTube Channel” videos 
• “Speed Coaching” resources 
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Dave Childs, a past ICMA President, discusses keys to ethical leadership 
 
 



Templates to boost 
your in-state programs 

15 



ICMA State Association Coaching Partners 
collaborating for the profession 

• Attracting Participation in Webinars – Illinois 
and Wisconsin 

• Using Webinar Recordings to Deepen Learning 
– Massachusetts 

• Offering Speed Coaching in State Associations 
– Oregon 

• Establishing 1-1 Coaching at State Level -- 
Texas 



Attracting participation 





Using webinar recordings 
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Offering Speed Coaching at state level 



Establishing 1-1 Coaching at state level 



ICMA-RC, ICMA, and Cal-ICMA 
support for national expansion 

• ICMA-RC has become a national platinum 
sponsor and with ICMA and Cal-ICMA is 
enabling webinars, digital archives, Career 
Compass columns, and video clips to be 
available to all  
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Benefits and opportunities to be an ICMA State 
Association Coaching Partner in 2016 
 

1. Be featured as a Partner on ICMA Coaching Program 
webpage, all webinars, and notices 

2. Participate in identifying webinar topics and presenters 
3. Receive notices for each webinar and Career Compass 

column to distribute readily to your members 
4. Gain quarterly reports about participation in your state 
5. Share best practices and templates for programs to 

implement in your state 
6. Help shape future Coaching Program services with 

membership on ICMA Coaching Program Advisory 
Committee 

7. Tap the power of the coming ICMA Coach Match to connect 
rising stars with volunteer coaches in your association 
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Annual fee is $1000 payable to ICMA by March 31, 2016. 



What webinar topics and presenters are 
of interest to your association in 2016? 



Suggested next steps 
1. Provide indication of interest to be an ICMA State 

Association Coaching Partner for calendar year 2016 by 
October 30 to Rob Carty, Director, ICMA Career Services 
rcarty@icma.org  

2. Develop suggestions for webinar topics and presenters of 
interest to your state association and send to Don 
Maruska, Director, ICMA Coaching Program 
ICMACoaching@donmaruska.com  

3. Tap Frank Benest, ICMA Liaison for Next Generation 
Initiatives, for ideas about developing your in-state 
resources frank@frankbenest.com  

4. Plan your launch for association meetings and through 
your newsletters, etc. 
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Questions/Comments? 

Please complete an  
ICMA State Association Coaching Partner form. 

 
Share your ideas for future webinar topics and presenters. 

 
Check www.ICMA.org/coaching for more information. 
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