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Who am I?
• Learn how Jackson came together to create, 

not a County Strategic Plan, but a 
Community Strategic Plan – Jackson 2020.

• See how it started, our process, and the 
challenges we faced and continue to face.

• My hope is that you can learn something from 
our success and avoid some of our pitfalls.



JACKSON 2020



Our Story
• Jackson County 
adopted its first 
strategic plan in 
2008.  

• The plan was to 
expire and be 
reviewed and re‐
adopted in 2013.



“So we called a meeting!”

• Many different groups 
working to address the 
same issues in various 
forums, with mixed 
results. 

• The leaders of those 
organizations ran into 
each other at multiple 
meetings trying to 
address the same issues.

“It all started with a  problem with meetings.”



Who was there?

• Community College President
• Baker College President
• ISD President
• Foundation CEO
• Director of Jackson Promise 
• United Way CEO
• Interim County Administrator
• Allegiance Hospital: Health 

Improvement Organization
• Director of District Library



We agreed
• Too many families were 

living in poverty and 
strife.

• Too many kids were not 
entering college or even 
finishing high school.

• Our safe quiet streets are 
not as safe and not as 
quiet.



We read a book

Smart Communities: How 
Local Leaders Can Use 
Strategic Thinking to Build 
a Brighter Future
• We invited Suzanne Morse 
to come speak to us and 
opened it up to the entire 
community



Change Levers

8/26/2014 9 JDL Strategic 
Planning Session

Points of Control/
Change Levers needed to 
be successful

Within your control
Circle of Control

Outside your control
Circle of Influence



Individual Action versus Collective Action

8/26/2014 10

Co
ur
ts

Collective Impact



Road Map

towards 
a unified community 

plan



Models of Facilitation

ABLe Change – Michigan 
State University

Collective Impact – Stanford 
University



Stand on Others Shoulders
“If I have seen further it is by standing on the shoulders 
of giants.” 

Sir Isaac Newton

Take advantage of existing efforts.  



Media



Does An Effort Exist?
Yes

There is a community 
group, with broad 
representation, working 
towards or already with an 
action plan.  Members of that 
team are willing to join efforts 
with Jackson 2020.

No

No organized community 
effort exists; however, there 
are multiple stakeholders 
willing to participate in the 
Jackson 2020 effort to work 
towards a collaborative plan.

Process 1 Process 2



Process 1 – Existing Effort
• What is the current reality?  (data supported)
• Review December Jackson 2020 conversations
• Are the right people involved?
• Are we going in the right direction? Are we leveraging 
our assets?

• What data exists?
• What does success look like in 2020?  (Vision 
Refinement)

• What will it take to achieve the community vision?



Process 2 – No Existing Effort• Stakeholder Analysis (Who are our Customers, 
Partners, Suppliers)

• Review December Jackson 2020 conversations
• What is the current reality? (data supported)
• What are our assets?  (Internal & External 
Strengths)

• How do you leverage those assets?
• What would success look like in 2020?  (Vision 
Development)

• What will it take to achieve the community 
vision?



Strand Analysis Guidelines

Perception

Reality

• Non‐emotional data 
driven assessment

• Balance perception 
with reality ‐ both are 
important

• Document everything



Divergent to Convergent Thinking

Strand

Unified Plan

Process 1 
Analyze & 
Brainstorm

Process 2
Analyze & 
Brainstorm



After you have worked through the 
questions…
• Create a clear vision statement about your 
strand for the year 2020. 

• Outline what strategies must happen to 
achieve the vision.

• Break the strategies down to action steps.
• Create performance measures with targets for 
2020 that show success for that strand. 



Timeline – Make a Timeline
Kickoff
• Explanation of Process
• Access to Tools

Team Strand Analysis Process
• Work Through Issue Analysis Template
• Complete Action Plan Template

Return and Report
• Present Issue Analysis to Jackson 2020 on June 14, 2012
• Present Action Plans on September 13, 2012



Report Out 
Issue Analysis Template 
& Action Plan



County Strategic Plan 
one in the same with

Jackson 2020 Strategic Plan



Individual Plans for each Strategy



3. Healthy 
Community

4. Arts, Recreation 
& Cultural 

Opportunities 

2. Safe 
Community

5. Community & 
Social Supports

Cooperation
Between

GovernmentsEducation

Core Services

Influence

Jackson Board of Commissioners Strategic Priorities

Organizational 
Goals

Improved Work 
Environment

Internal Focus

External Focus

1. Economic 
Development

Vision Organizational 
Values

Quality

Integrity

Community

Teamwork

Efficiency

Accountability



JACKSON 2020 ORGANIZATION CHART



www.createjackson2020.com



Data Resources

National Citizen Survey

Jackson County Government 
Digital Dashboard

Community Health Assessment

Create Your 
Own





Successes





Jackson 
Asset Map

http://jxnassetmap.wpengine.com/http://jxnassetmap.wpengine.com/





Where are we now?

• Trying to figure out 
our role in 
supporting individual 
groups. 

• Trying to hold each 
other accountable 
without any real 
authority.



Lessons Learned
• Need a Road Map

– A systematic approach to 
identifying an issue and 
developing action steps

• You need a backbone 
organization for each strategy. 

• The people who plan and the 
people who implement are 
not always the same
– Generational components

• Re‐align your role as the work 
progresses. 



http://www.elocallink.tv/clients3/mi/jacksoncounty2014/tourplay.php?movie=mija14_collabrev1_iwd&spon=collabor



Questions/Comments?

Adam J. Brown
Deputy County Administrator

Jackson County, Michigan
abrown@co.Jackson.mi.us

517-768-6623
www.createjackson2020.com




