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Let’s Begin with the End in Mind 
What’s the Purpose of Strategic Planning?  

– To provide an opportunity to establish priorities 
from the community and organization 
perspectives 

– To connect strategic priorities to funding and 
operations 

– To inspire staff and generate awareness  
– To guide decision-makers and staff 
– To attract residents, businesses, employees 
– To articulate your plan for success! 





And now… 
• What strategic planning is 
• What strategic planning is NOT 
• What strategic planning can be 

 
Our plan today is to provide you a foundation 
of strategic planning steps, with our stories and 
examples along the way. 



• Your plan for success 
• Your method to tie long term goals to 

shorter-term actions 
• Your chance to say no, we can’t do that! 
• Aspirational, but with actions 

 
 

What Strategic Planning is…. 



What Strategic Planning is…. 
VISION STRATEGY ACTION 

LONG-TERM MEDIUM-TERM SHORT-TERM 

COMMISSION 
ANNUAL ACTION 
PLAN 



What Strategic Planning is NOT… 

• An exclusive club 
• A never-ending wish list 
• A plan on a shelf 
• An academic exercise 
• A one-time event 
• Separate from operations 

 
 



What Strategic Planning is NOT… 



What Strategic Planning can BE…  

• Many different techniques to gain input & 
prioritize 

• Vary by comprehensiveness, time needed, 
level of detail,  

• Try a few & find what works for your 
community 

• It’s all about you! 



POLL QUESTION 
Tell us about your organization! 

1. City 
2. County 
3. Consultant 
4. Other 
 



1. Core Business 

2. Key Customers 

3. Data and 
Feedback 4. Mission 

5. Vision 

6. Values or Guiding 
Principles 7. Goals & Objectives 

8. Implementation Plan: 
Initiatives, Performance 
Indicators, Tasks, etc. 

9. Communication & 
Reporting 

Strategic Planning Process Steps:  
the Fundamentals 



BUT!  Develop Your Approach…ask  

• What do you have already? 
• What data or resources can you use from 

other organizations?  
• How & how much do you want to engage 

public, employees, & customers?  
• How far down the ‘rabbit hole’ do you want 

to go?  
 
 
 
 



Core Business Inventory 

Elections 
Tax 

extension 
Records  
Licenses 

Succinctly describe 
what your  

city/township/county 
does.  



Who are your Key Customers? 



 Overall satisfaction with City 
Services is significantly above the 
national average  
 

 Residents feel the City is moving 
in the right direction.  
  

 Notable improvements from 2012 
to 2014 
 

 Issues that should continue to be 
high priorities for the City over the 
next 2 years 
 

 
 

 
 
 

 

What are your customer priorities 
and needs? 



How to Gather Data and Input  
Beginning Tools 

• Techniques to start the conversation 
• Encourage input & sharing ideas 
• Focus the conversation 
 
Examples: 
SWOT, Cylinders of Excellence Teams, 3/3/3, 
other examples 



SWOT 

Internal 
Weaknesses: 

Internal 
Strengths: 

Opportunities 

Threats 



3/3/Free 
Keep It! 
- List 3 things you love 
about your town 
- Most Important to You 

Kick it! 
- List 3 things you want 
the city to fix or 
improve 
- Fix this first 

Keep It!  
Things You Love 

Kick It! 
Fix This First 



3/3/Free 
Conjure  - Free 3 (minutes) 
• Write anything you want the City to 

know 
• Doesn’t have to be Strategic or 

Visionary 
• Add Roundabout at 123 Maple 
• Connect sidewalk from school to my  

neighborhood – Whispering Willows 
• More shopping opportunities 

 
 



Tips & Tricks – Collecting Input 
• Use Technology 

– Virtual or Telephone Town Hall 
– Online Tools (budget calculator, poll) 
– Polling Devices 
– Snap and send 
– Text Polling 





Public Meeting Tips & Tricks  

1. Have a strategy 
that requires 
participants to 
prioritize 

2. Have a parking 
lot 

 3. No idea is a bad idea 
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Phase I 
Dec. 2009 – April 2012 

Stakeholder 
Interviews 

Open Houses 

Phase II 
June 2012 – Dec. 2012 

10 Working 
Categories & Trends 

OurVisionFTL.com 

Telephone Town 
Hall Meetings 

Meetings-in-a-Box 

Email, Facebook, 
Twitter 

BIG IDEAS Fort 
Lauderdale 

3 Overarching 
Categories 

Neighbor Summit 9 Sub-Category 
Titles 

Phase III 
Dec. 2012 – March 2013 

2035 Vision 
Statement 

Vision Plan 

Diversification of Outreach 



Telephone Town Hall Meetings 

 2,102  
 20 Min.+ Callers 

        
41,388  

Total Callers 

 
125  
Ideas 



10% 

36% 54% 

Very Pedestrian
friendly

Certain areas are more
walkable than others

Needs a lot of
improvement

How Pedestrian Friendly do you 
Find Fort Lauderdale? 

Telephone Town Hall Meetings 



Meeting-In-A-Box 

600+  

Participants 
 

389  
Ideas 



BIG Ideas Fort Lauderdale 

79 

Participants 
214  

Ideas 
9  

Provocateurs 



Neighbor Summit 

110  
Participants 

11 
Kids 

154  
Ideas 





POLL QUESTION 
Tell us about your involvement with 
strategic planning: 

1. My plan is in need of serious help 
2. My organization is a strategic planning 

superstar 
3. My organization has a plan, but I don’t 

know anything about it 
4. We have no plan 

 
 

 





Guiding Principles or Values 





2013 Forums - Consolidated Results 
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Goals 



42% 
of the 1,562 Vision 

Plan ideas are 
incorporated into 
the Strategic Plan 



  
 

1. Be a pedestrian friendly, multi-
modal City. 

1. Improve transportation options and 
reduce congestion through 
working with agency partners. 

2. Integrate transportation, land-use, 
and planning to create a walkable 
and bikeable community. 

3. Improve pedestrian, bicyclist, and 
vehicular safety. 

 

 
 

2. Be a sustainable and resilient 
community. 

1. Proactively maintain our water, 
wastewater, road, and bridge 
infrastructure. 

2. Reduce flooding and adapt to sea 
level rise. 

3. Improve climate change resiliency 
by incorporating local, regional, 
and mega-regional plans. 

4. Reduce solid waste disposal and 
increase recycling. 

5. Improve air and water quality and 
our natural environment. 

6. Secure our community’s water 
supply. 

 

INFRASTRUCTURE GOALS AND OBJECTIVES 





Connect to 
Commission 
and the 
Budget! 



Department & Division 
Descriptions 

Performance Measures  

Department Objectives to 
support Strategic Plan  

Targets  

From Vision & Strategy to ACTION 





After the 
Plan 

 
Department 
Operational 
Work Plans  

  



Snapshot from Lake 
County Sustainability 
Work Plan 





After the Plan: Routine, Integrated 
Leadership Meetings 

FL2STAT 

Cylinders of 
Excellence  

Goal Teams 

•Address the most significant 
performance results 

•Manage the progress  of the Vision, 
Strategic Plan, and Budget 

•Identify potential areas for 
improvement for the FL2STAT 
Agenda 

•Coordinate and collaborate 
implementation of the Commission 
Annual Action plan, Press Play 
Strategic Plan, and priority citywide 
strategic initiatives 



 

“The best 
performance 
management 
programs are 

designed to stimulate 
the right kinds of 

conversations around 
the right topics.” 
Peter Lencioni    



Monitoring and Reporting Tool: ClearPoint 







“WHEN WE BUDGET FOR COSTS, 
WE GET MORE OF THEM. WHAT 

WE DON’T GET IS THE 
INNOVATION AND 

ACCOUNTABILITY FOR RESULTS 
WE NEED TO WIN PUBLIC 

SUPPORT.” 



Strategic Planning Process Steps:  
the Fundamentals 

1. Core Business 

2. Key Customers 

3. Data and 
Feedback 4. Mission 

5. Vision 

6. Values or Guiding 
Principles 7. Goals & Objectives 

8. Implementation Plan: 
Initiatives, Performance 
Indicators, Tasks, etc. 

9. Communication & 
Reporting 



Questions/Comments? 
 

Thank you!!! 
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