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Key Takeaways 
• Comparisons help us understand what we 

do, track our progress, and provide 
accurate information about service 
delivery 

• To succeed you need jurisdictional 
commitment, mutual trust, data sharing 
and a partnership with a neutral facilitator 





Polling Question 
At what stage are you in your performance management 
efforts?  
 
A) Not yet implementing  
B) Collecting data, but not yet reporting it  
C) Collecting and reporting data annually, but not using it  
D) Discussing data and performance on a regular basis  
E) Comparing data with others and using for decision-
making 



THE CASE FOR COMPARISON 
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Comparisons can be challenging 



Context is needed 
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Strategic 
Initiative 

Department 
benchmarks: 2-
3 local, 2-3 
outside AZ 

Tie to 
performance 
measures 

http://www.gilbertaz.gov/about-us/strategic-initiatives/technology-leader
http://www.gilbertaz.gov/about-us/strategic-initiatives/technology-leader
http://www.gilbertaz.gov/home/showdocument?id=638#page=106
http://www.gilbertaz.gov/home/showdocument?id=638#page=106


Polling Question 
What is the most important aspect of benchmarking for 
your community?  
 
A) To help identify standards to evaluate our 
performance  
B) To see how our performance results match up to 
others  
C) To identify strengths and weaknesses so we can 
improve  
D) To identify best practices for the services we provide 
 



CREATING A CONSORTIUM 
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Phoenix is almost 7 times 
larger than Scottsdale! 









Valley Benchmark Cities 
Early Comparative Efforts 

 
 Sales Taxes 
 Property Taxes 
 Utility Bills 
 Permit and Development Fees 
 Land Use Impacts 
 Salaries and Benefits 
 Sustainability Indicators 





What is the composition of each 
city’s tax base? 

Source:  Maricopa County Assessor, 2013 State Abstract (August). 
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Commercial/Industrial 
(Assessed at 19.5%)  
 

19% 19% 18% 19% 19% 20% 17% 26% 17% 12% 33% 20% 

Ag/Vacant/Open Space 
(16%) 
 

20% 9% 12% 26% 18% 17% 12% 22% 11% 14% 24% 17% 

Primary Residence  
(10%) 
 

35% 45% 55% 39% 42% 43% 53% 37% 51% 52% 26% 43% 

Other Residential 
(10%) 
 

25% 14% 15% 15% 18% 20% 17% 14% 21% 22% 16% 18% 

Special Uses 
(5%) 
 

0% 16% 0% 0% 1% 0% 0% 1% 0% 0% 1% 1.7% 
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Source:  Maricopa County Finance Department, 2013 Tax Rates 
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ASSEMBLING COMPARATIVE DATA 
AND THE REPORT 
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Polling Question 
What do you think the perils of public 
benchmarking might be?  
 
A) We might not look very good to our elected 
officials  
B) Our peers might get a poor impression of us  
C) The news media might publish the information to 
make us look bad  
D) It’s a lot of work and the information might not 
be very valuable 



SUCCESS FACTORS 

Collaborating and Comparing  
for Improved Performance 









The x factor 



CREATING YOUR OWN 
CONSORTIUM 
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You can do it too! 
• Identify similar size and scope jurisdictions 

within your region 
• National comparisons are more complex due 

to differences in climate, geography, demand 
levels, political environment, funding 
differences, etc. 



Key steps for use by others 
• Identify and invite key leaders 
• Identify potential university partners 
• Build rapport by learning from others 
• Dialogue about efforts already underway 
• Begin collecting and sharing information 
• Consolidate key findings into a report 

 
 



“Residents who experienced …  
‘operational transparency’ in government 
services – seeing the work that government 
is doing – expressed more positive attitudes 
toward government and greater support for 
maintaining or expanding the scale of 
government programs.” 

Harvard Business School study, 2013 



Questions/Comments? 

Add Report Link to ASU site here. 
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