
Letting the Pictures Tell the Story 

Bill Stice 
Technology Services Director - Cary, North Carolina 





Analytics: 
Making a Real 

Difference 

TOWN Of CARY 3 



Most Agencies Provide 
Similar Services 

• Water 
• Sewer 
• Police 
• Fire 
• Parks  
• Others 

 



Most Agencies Collect Similar 
Data 

• Financials 
• Program Records 
• Fire Records 
• Police Records 
• Property Records 
• Records of Interactions with 

Citizens 



Most Services We Provide are 
Location Based 

• Fire Service 
• Water Service 
• Sewer Service 
• Police Service 
• Parks Service 
• Others 



The Power Of Data 

• Early Days of GIS Everyone 
Thought its Power Was in 
Producing Maps 

• The Power Was Really in 
Geospatial Analysis 



The Power of Data Today 

• Pick Out The Questions You 
Would Most Like Answers to 
 



Fire Example 

• Accreditation and Response 
Time 

• Track Training and Standards 
Requirements 
 



Fire – Response Time 
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•Avg. 
response,  
not 90th pct 



Police Example 

• Overnight Activity Tracking By 
Beat 

• Phoenix Project and Give 
Information to Property Owners 
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Police – Officer Stats 
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Police – Monthly Reporting 
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Police – Project Phoenix 



Finance Example 

• Capital Project Earmarked 
Funding Tracking 

• Operations Budget Expenditure 
and Balance Tracking 
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Finance – Expenditure Tracking 
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Finance – WWR Tracking 



Budget – Budget Vs Actual 
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Budget – Spend Ranking 

 _______________________________________________________________________________________________________________________________________________________________ 
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Water Example 

• Automated Meter Reading and 
Reporting Application 

• Leak Report to Identify 
Characteristics That Might be a 
Leak 



Water Leak Contact Portal 
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Aquastar Water Usage 
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Insp. & Permits – Other  

• Comprehensive Permitting 
Activity 

• Adjustment of inspector areas 
• Auditing Fee collection 
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Insp. & Permits – Application 
Turnaround 

 _______________________________________________________________________________________________________________________________________________________________ 
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Insp. & Permits – Single Family 
Permits 
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Additional Examples 

• Fleet Data – Actual Expenditures at 
Several Levels 

• Exception Analysis for Appropriate 
Services and Correct Data 

• Employee Evaluations 
• Program Success Analysis in Parks 

and Recreation 
• Customer Service Phone Call Analysis 



What We Would Like to Do in 
the Future 

• Growth Impact on Services 
• Water 
• Sewer 
• Fire 
• Police 
• Garbage 
• Schools 



Questions/Comments? 

Bill.Stice@TownofCary.org 

mailto:Bill.Stice@TownofCary.org
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