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What Activities Drive Innovation? 

  Funding Trends 

 Technology Trends 

 Federal or State Regulations 

 Citizen Mandates 

 Incubators and Hackathons 

  Emergencies and Disasters 

 Mandates from within Government  



Resilient Communities 

Smart Grid 

 Safe Communities 

Healthy Communities 

Sustainable Communities 

Livable Communities 

Smart City 

Coastal Communities 



The App Revolution 
Is Making Connections Between Government and Citizens Possible  



Hackathons 
Incubators 
Start Ups 

Innovation Communities 

Innovating within  
Government 

New Workflows and 
Apps 



Authoritative Data 

Work Order Intake 

Field Worker 

Traditional 
Workflow 
(Back Office) 

Citizen Engagement 



Transforming How We Understand and Manage Our Future 

   Building Resilient Communities   



Listen to 
Constituents and 
Governments. . . 

Respond in a way that 
delivers real value 
 

Esri and ICMA Local Government Technology Alliance  
Connect Leadership to the Innovation Process 



2013 Esri & International City County Management Association (ICMA) 
White Boarding Exercise 



Executive White Boarding Exercise 
• Formal Application Process  • 15 Participants from Cities and Counties 

• Smallest-Lake Isabella, MI (pop. 1,681) 

• Largest- Montgomery County, MD (pop. 989,794) 

• Listed over 200 desired Apps… 
  



Executive White Boarding Exercise 
 • Breakdown the Thinking They Came to the Table With  • Definition of a Good Application  • What are the Characteristics of a Good App?   • Should Address Gaps in Government Services  • Should Assist in Automating a Process  • Should Increase Efficiency  • Should Provide for Two Way Communication   • Easy to Maintain  • Administered with Limited Impact on Staff Time   



2014 Esri & International City County Management Association (ICMA) 
Executive White Boarding Exercise 



Executive White Boarding Exercise 
• Formal Application Process  • 14 Participants from Cities and Counties 

• Smallest-City of Hickman, NB  (pop. 1,793) 

• Largest- Riverside County, MD (pop. 2.2 Million) 

• County of Henrico, VA (pop. 314,932) 

• Listed over 100 desired Apps… 
  



Executive White Boarding Exercise 
The Votes Are In… 

Employer Needs Match 

 Public Relations Apps-Reverse Chatter 

Volunteer Recruiting-Skilled Citizens 

Citizen Dashboards 

Mining Social Media 

Volunteerism and Donations (General) 

Advertising and Promoting the Community 



Building Resilient Communities  

  Emergency Response 

 Water Conservation 
 Open Space and Trails 

 Habitat Management 

 New Ways to Reduce Traffic 

  Walkability 

Sustainable Government Themes 

 Flood Management 

Economic Recovery 

Conservation Themes Topped List 



What are Three Problems Your Customers Need You to Solve? 

  Conservation Themes Topped List 

 Water Conservation 

 Open Space and Trails 

 Habitat Management 

 New Ways to Reduce Traffic 

  Walkability 

Sustainable Government Themes 

 Flood Management 



2014 Esri Public Sector CIO Summit 



What are Three Problems Your Customers Need You to Solve? 

  Dashboards Topped the List 

 Budget Prioritization Tools 

 Expenditure Justification Tools 

 Investment Monitoring  

 Fee Development Tools 

  Demand to Expenditure Tools  

Accountability and Transparency Themes  

 Citizen Budgeting Tools  

 Fraud Detection Tools 



2014 Esri Public Sector CIO Summit 



What are Three Problems Your Customers Need You to Solve? 

  Dashboards Topped the List 

 Budget Prioritization Tools 

 Expenditure Justification Tools 

 Investment Monitoring  

 Fee Development Tools 

  Demand to Expenditure Tools  

Accountability and Transparency Themes  

 Citizen Budgeting Tools  

 Fraud Detection Tools 



Armed With Knowledge 

Now What? 



 .  
. . . A Resource of 150+ Smart Communities Solutions Leveraging Best Practices 

Emergency Management 

• Free to Users 

• Easily Configured 

• Fully Supported 

• Open Source 

Industry Template Apps, Maps, 
and Platform Configurations 

Local Government 

Government 

Utilities 

Ar
cG

IS
 

 
 

Executive Dashboards 



ArcGIS for Local Government 
Supporting ICMA Outcomes 

Economic Development 
Site Selection Tool 

Economic Development 
Live Work Locate 



 
ICMA 
 
Executive Summit-Redlands 
Sustainability Officers   
 
Oct 16, 2014 
 
 
Innovations Resources  
 
• www.esri.com/govinnovation 
 

 
 

 

Upcoming Activities 

www.icma.org 



Innovation 
Start Up: WorkHands 

Veterans Services API  combined with  ArcGIS Online  



Identifying Trends Challenges and Hackathons  



Jump Starting the Climate Resilient Community 
Connecting Organizations to Apps 




	Slide Number 1
	What Activities Drive Innovation?
	Resilient Communities
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Esri and ICMA Local Government Technology Alliance 
	2013 Esri & International City County Management Association (ICMA) White Boarding Exercise
	Executive White Boarding Exercise
	Executive White Boarding Exercise
	2014 Esri & International City County Management Association (ICMA) Executive White Boarding Exercise
	Executive White Boarding Exercise
	Executive White Boarding Exercise�The Votes Are In…
	Building Resilient Communities 
	What are Three Problems Your Customers Need You to Solve?
	2014 Esri Public Sector CIO Summit
	What are Three Problems Your Customers Need You to Solve?
	2014 Esri Public Sector CIO Summit
	What are Three Problems Your Customers Need You to Solve?
	Armed With Knowledge
	Slide Number 22
	ArcGIS for Local Government�Supporting ICMA Outcomes
	Upcoming Activities
	Innovation
	Identifying Trends Challenges and Hackathons 
	Jump Starting the Climate Resilient Community�Connecting Organizations to Apps
	Slide Number 28

