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Three CrowdSourcing Risks 



CrowdSourcing Risk 1:  
 
Irrelevant, whacky or unfeasible ideas become popular 

Should each of the 50 states select their 
own Pokemon to represent them? 



CrowdSourcing Risk 1:  
 
Irrelevant, whacky or unfeasible ideas become popular 

Your citizen engagement backfires, and 
erodes public trust 

Citizens wonder: 
Why is staff 

asking us for ideas,  
if they won’t act on  

the popular responses ? 



CrowdSourcing Risk 2:  
 
 Citizens expect that staff will respond to every idea 

Huge Burden 
on Gov Staff 



CrowdSourcing Risk 2:  
 
 Citizens expect that staff will respond to every idea 

Citizens Wonder: 
Why isn’t staff  

responding to every 
idea? 

Your citizen engagement backfires, and 
erodes public trust 



CrowdSourcing Risk 3:  
 
Usual suspects will dominate ideation process 

Sid: Single Issue Dominator 



CrowdSourcing Risk 3:  
 
Usual suspects will dominate ideation process 

Citizens Wonder: 
Who is Sid, and why is he 
calling the shots instead 
of our elected officials? 

 
 

Your citizen engagement backfires, and 
erodes public trust 



 
Citizens AND elected officials can both be asking 
these same questions! 
 

Three CrowdSourcing Risks 
Why is staff asking us for ideas, if they won’t act on 
the popular responses? 

Why isn’t staff responding to every idea? 

Who is Sid and why is he calling the shots instead of 
our elected officials? 



How to ask for ideas without asking for 
trouble. 



When communicating with the public, 
choose your words carefully. 

Your words set public expectations. 



What should you ask for? 
 or ? 



 noun 

noun 

: advice or opinions that help someone make a decision 

: a thought, plan, or suggestion about what to do 

 



If want help making a decision, ask for  

If you want to be told what to do, ask for  

Should you ask for or ? 



Usually you want more than  



  

Relationship to the IAP2 Spectrum 
 



Relationship to ICMA Survey 
 



Relationship to ICMA Survey 
 



Relationship to Open Town Hall 
 As of August 22, 2014 only 2% of Open Town Hall topics were idea topics 



Asking for input instead of ideas reduces: 

1. the frequency of whacky or unrealistic public input 
2. the expectation that every comment will be responded to 
3. Sid's role (perceived and real) in the decision process 



How to ask for ideas without asking for trouble. 

1. Ask for input, not ideas 
2. Require full registration 
3. Post civility guidelines 
4. Emulate public meeting protocols  
5. Monitor Registrants & posts 
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