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Goal for This Session 

• Share lessons learned from our  
experience: 
– Learning the lesson from providing 

too little and too much data 
 

• Benefits from “hitting the sweet spot”: 
– Focus on the important things 
– Doing the “right things” the “right way” 
– Underscoring value and benefit of programs 

and services to the taxpayer 
 

• Providing readers with a 
meta-narrative (“story”) 
and context for copious data 



A Little About Us  

• Land area: 
– 407 square miles (land and water) 
– 260,480 acres or 1,023 sq. kilometers 
 

• Population: 1,116,300 (January 2014) 
– Reached 1 million milestone in 2002 
– More people than 8 states 
 

• Average household size: 2.76 
 

• FY 2015 budget: $6.97 billion (all funds) 
– General Fund Disbursements = $3.72 billion 
– General Fund Direct Expenditures = $1.37 billion 



A Little More About Us 

• 12,326 Authorized Positions (FY 2015) 
 

• Decreased from 13.57 positions per 1,000 citizens in  
FY 1991 to 11.02 in FY 2015 (18.8% decrease) 
 

• Aaa/AAA/AAA from  
Moody’s, Standard  
and Poor’s, and  
Fitch (one of only  
37 counties, 32 cities  
and 9 states  
nationwide) 

“Special  
Performance  

Measures Recognition” 

http://www6.montgomerycountymd.gov/apps/News/press/PR_details.asp?PrID=13927




“Goldilocks in Performance Measurement: 
Finding the Sweet Spot” 

• Our program has evolved 
since FY 1997 to include: 

 

– Key County Indicators 
– Benchmarking 
– More pronounced focus 

on outcomes 
 

• We provide “outcome” 
data for: 
– Elected officials 
– Other Decision-makers 
– Public 
– Staff 

  

http://www.usborne.com/images/covers/eng/max_covers/goldilocks_and_the_three_bears.jpg


• Prior to FY 1999, nearly 84% of our indicators 
tracked workload or output rather than service 
quality, efficiency and outcome, and nearly 
33% of indicators did not correlate with stated 
objectives 
 

• However, by FY 2002, 100% of objectives were 
aligned with outcome indicators 
 

• As of June 2014, we have essentially reached 
parity among output, efficiency, service quality 
and outcome in the spread of about 1,400 
indicators for 44 agencies and 92 funds.   
– About 350 of these measures are “outcome” 

measures 

 

“Goldilocks in Performance 
Measurement: Finding the Sweet Spot” 



Our ‘Family of Measures’ 

Family of 
Measures 

Input 

Efficiency 

Outcome Service 
Quality 

Output 



Our PM Definitions: Example from our 
Health Department 

 
 
 
 

Input – budget, staff years 
 
Output – immunizations 
administered, children immunized 
 
Efficiency – cost per immunization 
 
Service Quality – satisfaction rate of 
children’s parents 
 
Outcome – percentage of children 
immunized 



Effectiveness: Doing The Right Things. 
One of the definitions of effectiveness is 
the emphasis how well the intended 
outcome was accomplished. 
 
Efficiency: Doing Things The Right Way. 
Efficiency tends to be more 
process oriented and emphasizes the 
aspects of time and funding. 

“Finding The Sweet Spot”  
in Efficiency and Effectiveness 



Over Focus Since FY 1997  
Has Been on “Results” 

 Results \ri-zЭlts: 
 

“1. consequence, issue, or  
conclusion; also, benefit or  
tangible effect: FRUIT. 
 

2. Something obtained by  
calculation or investigation.” 



Performance Measures in Our Budget: 
Focus on Outcomes 

http://wineconversation.com/wp-content/uploads/2011/09/types-of-links.jpeg


Providing Context to Our PM Data:  
Not Enough to Just Provide Data 



Key County Indicators:  
Focus on Outcomes 

Fairfax County currently 
measures and publishes  

47 key County indicators or 
proxy measures.   

 
These outcome or proxy 

measures provide a 
snapshot and reflect the 

overall quality of life in our 
community. 

 Maintaining Safe and Caring Communities: The needs of a diverse and growing community are 
met through innovative public and private services, community partnerships and volunteer 
opportunities.  As a result, residents feel safe and secure, capable of accessing the range of services and 
opportunities they need, and are willing and able to give back to their community. 
 

Key County Indicators 
FY 2011 
Actual 

FY 2012 
Actual 

FY 2013 
Actual 

Ratio of Violent Group A Offenses to 100,000 County Population 
(Calendar Year) 83.48 74.61 82.78 

Clearance rate of Violent Group A Offenses (Calendar Year) 57.81% 58.33% 52.05% 
Percent of time Advanced Life Support (ALS) transport units on 
scene within 9 minutes 88.0% 85.0% 86.7% 

Fire suppression response rate for engine company within 5 
minutes 60.0% 56.0% 52.4% 

Percent of low birth weight babies (under 5 lbs 8 oz) 7.0% 6.9% NA1 
Immunizations: completion rates for 2 year olds 69.0% 71.0% 62.0% 
Virginia Department of Education (VDOE) On-Time Graduation Rate 91.40% 91.30% 92.00% 
Children in foster care per 1,000 in total youth population 1.18 1.33 NA2 
Percent of seniors, adults with disabilities and/or family caregivers 
who express satisfaction with community-based services that are 
provided by Fairfax County to help them remain in their 
home/community 

93.0% 93.0% 94.5% 

Percent of restaurants operating safely 97.5% 97.5% 98.9% 
 
1 Prior year actuals on the percent of low birth weight babies are provided by the Annie E. Casey Foundation, and FY 2012 is the most 
recent data available in time for budget publication. 
 
2 Prior year actuals on Children in foster care per 1,000 in total youth population are provided by the American Community Survey (ACS) 
of the United States Census Bureau, and FY 2012 is the most recent data available in time for budget publication. 

 
Fairfax County is one of the nation's safest jurisdictions in which to live and work. In early 2010, the 
Police Department implemented a new records management system (RMS), which tracks and reports on 
all statistical data. Pursuant to the migration to the new RMS system, the reporting format has also 
migrated from the Uniform Crime Reporting (UCR) to Incident-Based Reporting (IBR). In FY 2013, the 
Fairfax County ratio of “Violent” Group A Offenses result of 82.78 incidences per 100,000 residents 
continues to reflect one of the lowest violent crime rates of any large jurisdiction in the United States.  



Benchmarking: 
Focus on Outcomes 



Benchmarking: Focus on Outcomes 



Benchmarking: Focus on Outcomes 



A Good Example of Benchmarking 

 



Benchmarking:  
Mid-Atlantic StatNet 

• Our mission and goal 
is to initiate and conduct  
ongoing dialog with staff  
from various service areas 
 

• Share best practices 
 

• Support professional  
development 
 

• Focus on outcomes  
to improve our efficiency 
and effectiveness 



High Level Budget Drivers and Metrics 



• Rethink:  we can no longer do more  
     with less 
 

• Review:   looking at functions with eye for  surgical
     programmatic reductions and  
     over-arching cross-agency functions 
 

• Reduce:   we have been in perpetual reduction  
     mode since FY 2009 to …..??? 



• FY 2017 

• FY 2010 

• FY 2008 

• FY 2001 

• FY 1997 

• FY 1994 

Lines of Business Inventory:  
Focus on Outcomes 



The Problem We All Share 

Performance 
Measurements 

Benchmarking 

Key County 
Indicators 

Lines of Business 
Inventory 

Results Based 
Accountability 
(RBA) – Human 

Services 
Agencies 

Strategic 
Planning 

Comprehensive 
Annual Financial 

Review 

“We are drowning 
in data but we are 

starving for 
wisdom.” 

http://infomagination.typepad.com/.a/6a00e554eecbdf88330105365efeb9970b-popup




Increased Movement Towards Greater 
Transparency and Accountability 

 



Online Access to Performance 
Measurement Data: City of Austin, Texas 

 

Source: City of Austin, Texas 
http://www.austintexas.gov/budget/eperf/index.cfm 

http://www.austintexas.gov/budget/eperf/index.cfm
http://www.austintexas.gov/budget/eperf/index.cfm


One of Our  
Biggest Challenges: Timing 

• One of the challenges we face in local 
government is the tight time constraints in 
the budget cycle: 
  
– between the time a County administrator 

or city manager presents the budget to 
elected officials and the time the budget 
is approved  
 

– Public hearings and town hall meetings 
are sandwiched in between these dates 
 

– Not a lot of time for anyone to process 
and review all the data 

http://www.knowledgewebllc.com/articles/proposal-ever-done-just-run-time-mean/attachment/hourglass-morguefile-file0001575158454/


Shout Out: City of Bellingham, Washington: 
Community Indicator Projects 

Source: City of Bellingham, Washington 
http://www.cob.org/documents/issues/kloby-report.pdf 
 

http://www.cob.org/documents/issues/kloby-report.pdf


Best Practice:  
The City of Alexandria, Virginia 

 



Questions/Comments? 

william.yake@fairfaxcounty.gov 
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