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Background

Governor O'Malley's performance
measurement and management tool

Modeled after CitiStat program in
Baltimore City

Utilizes existing staff and "off-the-shelf"
software

Increases accountability, transparency
and efficiency
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MARYLAND

Governor Martin O’Malley

The difference between a dream and
a goal is a deadline.




StateStat Tenets
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StateStat Implementation

2007 to 2014
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StateStat Process:
Before Meetings

Agencies submit customized data templates
each month

StateStat team analyzes data, conducts site
visits, meets with agency staff, etc.

Team prepares 'Executive Briefing Memos' for
StateStat panel ONLY
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fvertime st Record Rates

is Fiscal Year. According to the most recent DPSCS data

MEMORANDUM: March 10, 2004 | arc using overtime at signi ficantly clevabed rabes in FYTD 2014, compared 1o FY
ough the Pay Period ending 1/21/2014 hold through the rest of the fiscal year, DPSCS
T Gosernor Martin O Malley or 547 millbon in overtime, compared 1o $40.70 million in overtime in FY 2013
L. Governer Anthony Brown acilitics are on rack o drive down overtime uss this year, but this is more than
Jabn Gritfin, Chief of Staflf fases in overtime i Central Detention facilities. The pancl may wish 1o inquire:
Man Power, Director, StateStar
Erie Beane, Deputy Chicf of Sufl fide 2 list of its emplayees who have camned the most in overtime this fiscal year?

Eloise Foster, Secretary, Depanmers of Budget and Management
Elizabeth Hasris, Chicf Coussel

H, Schlanges, Secretary, Deparment of laformation Technology
Mike Powell, Chicf lnmovaton Officer

Jeilitics are driving the overtime incneases?

e agency ke to immediately matigate overtime use?
From: Shelley Spruill, Deputy Director of StmeStt

Subject: Depanment of Labor, Licensing snd Regud sion StuteStat execisive briefing menoendum 5
S Overtime in Dollars by Region, FY 20010 - FYTD 2004
& Amached, fior your consideranon snd review, plesse find 8 series of dala ohservations and suggested lines of inguiry for Data are through 12172014

the Depanment of Labor, Licensing and Regulstion.

General Ulrservatbons

- ithe request of SiateSiat, DLLR is researching adding new metries to the skills

=  EARN Implementation Grant status upsdates were due Feb. 12%; final deadline is March 31 DLLER is
encouraging EARN Planning and Implementation Grant applicants w sevk foderal funding 1o supplemens their EARN
awards. There are several USDOL and USDOC grants svailable 1o skills trasning partnerships especially those that
include a conmunity college.

#  Problems continue to persist with the DLLR EARN snd EARN Connect websites, DULE seeds 1o work with
heir communications team 1 revise these sites ASAP as they will become musch less relevam after the
Implementation Ceunt desdlise on the 117,

*  Maryland's GED pass rate is snsong the worst in the nation; DLLR and StateStat, st the request of the
Gavernar, are workiing tegether 1o rakie b, Pre-lest mstroction leads 1o higher GED pass miles; bowever, substartial
challenges exist in monsoring Maryland's GED education centers. StsteStat and DLLR proposed several policy
recommendstions 1o raise Maryland's GED pess rute snd improve the perfirmance of our grant recipeenls.
Recommenidations inchiade: lamiting e number of Gnees fest lakers can lake 3 subsidizod test andlor tying the subsidy

PV 2003 FYTD 200 FY 2008 Rate

whouth Total mSpecial Usits Totdl  GRAND TOTAL

1o lest prep and Al i the iPaly program.
= SateStal and DLLR are working tegether to expand higher education in Maryland's prisons. DLLE &
working on a potential parmership with Anse Arundel Community College so implemeni thesr new Leaming FY 1m3 FYTD 2014 FY 1014 Raise
Management System in Maryland®s prisons. Inmates coubd use the system to complete accredited cenificates. SI50,507 $1RRAINT £3.170.45%1 32350,
«  Maryland is the snly state with a Living Wage Law but is srraggling to enforce it In January, only 10% of 1_ws 594 S1H00.004 86,446,308 e
contractons with livieg nap eOnlrRs f.ubuuznmmuli reconds m January. DLLR and SeaeSuat are working on = = e
several policy inchading i ing payrol| . 10 improve enfs of the law. 3E2765 STL114 £ 120,006 450
1,688,395 51.349.305 2,276,052 340%
1
1, 190301 PILEIE $14T3827 3%
1779137 SHI0ALE £1.030.415 Ar2%
4, 772203 §1,702000 56,247,125 30
SLMLSI0 779080 $1.314.698 7%




StateStat Process:
StateStat Meetings

- Panel: Governor/Lt. Governor, Chief/
Deputy Chief of Staff, StateStat Director,
Legal, Budget, IT, Minority Affairs,
StateStat staff

- Stat team presents analysis

- Agency leaders questioned on progress
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StateStat Process:
esS After Meetings

. StateStat team prepares detailed follow-up
memo for the agency listing all action items

- Team writes comprehensive meeting
summaries based on the meeting's discussion

- ALL meeting material incl. the summary and
charts, graphs and raw data used during the
meeting is posted online

REPORTS ABOUT RECOVERY
Tracking Progress Reports, Graphs, & Meeting Summaries
> MD's Open Data Portal Glick on column headers fo sort table dala in ascending/descending order.

DLLR 7]

ey Charts/Maps | Meeting Summary
{ED POF

Learn More . F) L {PDF)
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Choosing Your Open Data Vendors

IN-HOUSE CONTRACTORS
- StateStat uses Excel templates - StateStat contracts with Socrata
for all data analysis for our Portal

- PROS: - PROS:

- Easy to use - Visually appealing

- Affordable - Accessible to public (i.e. no
- CONS: downloads or software

- No mapping abilities needed)

- Public needs Microsoft Office | - CONS:

to view templates - Expensive

- Limited design options
- Changes require tech support
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Engaging the Private Sector
Case Study: Using Data to Improve State Highway Contracts

Access Permits: The State Highway Administration (SHA) issues
access permits to developers and engineers to provide their projects
-- residential, commercial, industrial, and other developments --
with access to state roadways.

2011: 7 in 10 permits 2014: 9 in 10 permits
issued on time issued on time

StateStat worked with SHA to expedite the permit
process:
- Focused on 7 day triage process
- Increased meetings with engineers and developers
- Worked with counties to improve communications
- Revised metrics and tracking procedures
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Engaging the Private Sector
Case Study: Using Data to Drive Skills Training

- Employers report gap between skills their employees

need and the skills of MD's workforce

- 2013: Governor O'Malley proposed $4.5 M EARN Act
- 2014: 28 inaugural EARN grants awarded
- Present: StateStat & DLLR developing evaluations
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Example: Maryland Manufacturing Boot Camp

- Led by the MD Manufacturing Extension Partnership and a

team of Maryland-based manufacturing companies

- Skills training includes:

- Basic math and language
- Manufacturing
- Communication and problem solving

- Goal: Build a dedicated worker pipeline for MD manufacturers

Cas

- Datasets ;
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Engaging the Private Sector
Case Study: Sharing Data with Businesses

- Datasets available to all without limitation. Users able to:

- Create charts, graphs and maps

- Download data in a range of files

- Search data based on location

- Embed charts and graphs into their own sites

- Portal hosts a number of datasets of benefit to our private
sector:
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Stat and Open Data Programs Expanding Nationwide
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To learn more
about StateStat visit:

StateStat.Maryland.Gov

Matt Power, Director of StateStat, Matt.Power@Maryland.Gov




