


Step 1 - Know What You Need 

Step 2 - Identify the Targets 

Step 3 - Set the Stage 

Step 4 - Recruit to Win 











Unified, long-term vision 

 

Deep understanding of strengths & areas of 

opportunity 

 

Leadership that has the political will to create a 

pro-business environment 



Solid public-private partnerships 

 

Relationships with industry experts 

 

Ability to execute a fully integrated marketing 

plans and roadmap 





 

 

 







City Population Metro Area 
Population 

Bloomington-
Normal 

129,843 169,572 

Champaign-
Urbana 

122,809 231,891 

Decatur 76,096 109,900 

Peoria-East 
Peoria 

138,682 373,590 

Springfield 117,076 201,437 







CUSTOMER 

 

 
DEMOGRAPHICS 

Age: 35-50 

Income: $75 – 100K 

Married 

CUSTOMER 

 

 
DEMOGRAPHICS 

Age: 35-50 

Income: $75 – 100K 

Married 



 
 
 
CUSTOMER 

BEN SHAW 
1010 IMPERIAL WAY 

 

CONSUMER TRAITS 

SHOPS AT SAM’S 

DRIVES A GMC 

EATS AT CHILI’S 

ONE CHILD 

NETFLIX SUBSCRIBER 

 

 

 
 

 
 
 
CUSTOMER 

TOM KING 
308 BRYANT CT 

 

CONSUMER TRAITS 

SHOPS AT COSTCO 

DRIVES A VOLVO 

EATS AT P.F. CHANG’S 

THREE CHILDREN 

PREFERS MOVIE THEATERS 

 

 

 

 

 





Drive-Time  

Trade Area 

 

 
 

+ = 

Consumers 

 
 

 







Streamline the approval process 

 

Develop shovel-ready sites 

 

Pre-determine incentive policies  

 

Identify your community’s differentiators  



Drive Time 

 

Competition & Co-Tenancy  

 

Store Size & Format 

 

Market Type/ Region  





Create custom marketing pitches for each retail 

or restaurant concept 

 

 



Identify customers around the site you’re pitching. 

 

 



The best person to sell YOUR community is YOU! 

 

Local Government Officials 

Economic Development Organizations 

Chambers of Commerce 

Elected Officials 

 

 




