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The National
Citizen Survey:

the survey that keeps

on giving.




Rock Hill Uses Citizen Survey Data To:

Inform strategic plan development

|. Facilitate discussion & develop action plans

Il. Engage local media & community

V. Cross-reference other surveys (in-house surveys)

;_A



l. Inform strategic plan development
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Il. Facilitate discussion & develop action plans




City Council & Senior Staff Retreat

e Participants provided Citizen Survey data in advance
 NRC Facilitator — familiar with survey & focus group data

e (City Staffer — presented performance data

These factors contributed to setting appropriate
environment for informed discussion.

Prompting Questions

 Does citizen data/feedback present a concern?
 |sthere aneed to address data/feedback?

e Current policies/practices and options for addressing?



Public Safety Engagement

City of Rock Hill

FIGURE 39: CONTACT WITH POLICE DEPARTMENT

Have you had any in-person or phone contact with i 9,000 7
an employee of the City of Rock Hill Police alr 7,715
Depariment within the last 12 months? 9% 8'000 -1 !
6,818
7,000 -
. es
» 6,000 -
Good 4 626
\ T NN 5,000 - '
What was your overall impression of your most 41000 7
Mo / recent contact with the City of Rock Hill Police
B7% Depariment? 3,000 -
FIGURE 40: CONTACT WITH FIRE DEPARTMENT
2,000 -
Have you had any in-person or phone contact Excellent
with an employee of the City of Rock Hill Fire 52% 1 OOO .
Depariment within the last 12 months? 4
Poor _
0% -\ 0 T T
Fair__—- N Year1 Year 2 Year 3
- NN
N N - \\
o 10% o Good
20% \‘&\\\\\/ 42%

‘What was your overall impression of your most
recent contact with the City of Rock Hill Fire

*» Devalopiadiive saftfocatssre prasimtive that
S S R twgesssdults by June 30, 2013.

Comparisen to
benchmark
Had contact with the City of Rock Hill Police Department Less
Overzll impression of most recent contact with the City of Rock Hill Police [ ) I S t h t d . .
Department Below [ k H ll , W k
Had contact with the City of Rock Hill Fire Dapartment Less I OC I ¢ Or In g
Overzll impression of most recent contact with the City of Rock Hill Fire d a t a .
Simin or a Safer Community.
.

 Current padigiess waekigeacad options
for addressitiggment communities

The National Citizen Survey™
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PUBLIC SAFETY
Safety from violent or property crimes creates the comerstone of an attractive community. No one wants
to live in fear of crime, fire or natural hazards, and communities in which residents feel protected or
h d are c ities that are more likely to show growth in population. commerce and property

value.

Residents were asked to rate their feelings of safety from violent crimes, property crimes, fire and
environmental dangers and to evaluate the local agencies whose main charge is to provide protection from
these dangers. Many gave positive ratings of safety in the City of Rock Hill. About 65% of those
completing the questionnaire said they felt “very™ or “somewhat” safe from violent crimes and 72% felt
“very” or “somewhat” safe from environmental hazards. Daytime sense of safety was better than
nighttime safety and neighborhoods felt safer than downtown. The ratings for safety in Rock Hill's
downtown area after dark and for safety from property crime had increased since 2008,

FIGURE 33: RATINGS OF COMMUNITY AND PERSONAL PUBLIC SAFETY BY YEAR
2011 2008 2005 2003
Safety in your neighberhood during the day 94% 89%% 92% 89%
Safety in your neighberhood after duk T4% 63% T7% 4%
Safety in Rock Hill's downtown area during the day 87% 4% 84% 79%
Safety in Rock Hill's downtown avea after dark 51% 42% 48% 458%
Safety from vielent crime (e.g., rape. assault, robbary) 65% 1% 52% 50%
Safety from property crimes (e g, burglary, theft) 0% 43% 51% 50%
Safety from environmental hazards 2% T1% NA NA
Percent "very" or "somewhat" safe
FIGURE 34: COMMUNITY AND PERSONAL PUBLIC SAFETY BENCEMARKS
Comparison to benchmark

In your neighborhood during the day Similar
In your neighborhood after dark Similar
In Rock Hill's downtown area during the day Similar
In Rock Hill's downtown area after dark Much below
Violent erime (e gz., rape, assault, robbery) Much below
Property crimes (2.5, burglary, theff) Similar
Envi | hazards, including toxic waste Balow

The National Citizen Survey™
Page 18 of 108

Downtown Safety

Violent Crime Incidents: Downtown &
Citywide
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concern?
* A perception issue:

* IS ther® e iR RS  roup
data/feedback?
e Cross-departmental team efforts

e Current policies/practices and options
for addressing?




Ill. Engage local media & community
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Survey to help update prlorltle

Rock Hill Council to rewew newest -
resident poll before setting budget

By Nicole E. Smith
nsmith@heraldonline.com

Rock Hill City Council and city officials
will review results fromthe newest resident
survey next week during their annual re-
lneal

These results will be used to update pr_l—
orities in six initiatives within the city’s

strategic plan: public safety, short- and’
long-term economic development, Old.

Town revitalization, quality public serv-
ices, sustainable growth and quality of life.

- The 25-plus question survey is complet-
ed every three years through the National

Research Center. This is the fourth time -

" Rock Hill has participated. -

Residents are asked toratetheir sansfac—

tion on city services, such as police and fire -

services, drinking water, activities for
youths and seniors and street repair.

It also asks residents to rate their satis '

faction on the quality of life in the ¢ity asa

placeto live, to work, toretire, to raise chil-
dren as well as opinions on educanona]

and employment opportunities, *
Responses are on a scale from poor to
excellent.

Mayor Doug Echols said the resnlts in- -
--dicate priorities the council should focus

on. “How do we move forwaid with being

r

. “The budget project becomes one
that deals with priorities, and not

' respons;ble?" is the question the data an- | ity of life in Rock Hill as excellent or gond .

swers, he said.

“Theimportant part, bc51desthedeta1]s .

is wegetan indication of how résidents feel
about and understand their relationship to
the community,” he said.

This year, ngarly 300 people were sur-.

veyed, x -
A small sample of the results shows that
72 percent of people rated the overall qual-

necessarily just about the dollar amounts. -

‘Rock Hill Mayor Doug Echols

compared to 71 percent on 2008. There is - -
also increasing satisfaction with car travel
inthecity, availability of paths and walking
trails and the availability of affordable
quality housmg, accord.u:g to initial re-
sults.

By ea.rly spring, Fx:]m]s said the council

See SURVEY e SB

»




NEWS - LOCAL/STATE & g2, emane_ QLS| n|

E-MATL PRI LEEGER SHUMIER L3 COHMENTS
L Pebbee:l; Thinsday, Jan, 26, 2012 § Upsated: Thomday, Jam 26, 20012 2 Ar
Rock Hill Council ends 2-day review of
Hume-> Tl:np Staries
* -, ELTTEOI I .:'.l'.?'-l.-r"-u—r:-rrnm'g—!:"i'!_--r.'l'\.'.'"H.‘I:'.'.'.'l' Sl ey - su WE?
- TOP STORIES One goal: Better communication with Rock Hill residents

- Rock Hill survey: Reaching out to seniors, youthgkey =~ *'eon & me-mmmetesstaeen

ROCK HILL -- Rock Hill city offidals want to Increase communication with residents, which |

PEIH'[&ﬂ mlll'zgjfmlg 1200 AM ET:.:: will help anewer concams about street repairs, electricty outages and general

- In the final day of the City Council’s annual rebreat Wednesday, cound] members
continuad b discuss resules from the latest survey condected through the Natonal
esaarch Cenkar.

! M‘JE T‘]P Eiﬂﬂﬂﬂ Y The 25-plus question survey is completed every thres years, asking residents to rate their |
| P | I"I t ’ satisfaction on oty services, such as police and fire, drinking weter, straat repalr and .
e LIEV | INEAL = activities for young people and senfors, They can rate their satisfaction on the guality of

[ife In e ciby as a place to live, work, relire and raiss children and offer opinions an
educational and employment ceportunides.

As Rock 1) officials prepare to update the eity's trategic plan, residents could see mare
- outreach, especially to feenagers and seniors.

On Tueesday, the City Cowncil and staff met for their anmual retreat, this year focusing on
- esultsfrom the newest survey eonducted through the National Researeh Center.




COMMUNITY DESIGN

Transportation
The ability to move easily throughout a community can greatly affect the quality of life of residents by
diminishing time wasted in traffic congestion and by providing opportunities to travel quickly and safely
by modes other than the automobile. High quality options for resident mobility not only require local
government to remove barriers to flow but they require government programs and policies that create
cquality opportunities for all modes of travel.

Residents responding to the survey were given a list of five aspects of mobility to rate on a scale of
“excellent.” “good.” “fait” and “poor.” Ease of car travel was grven the most positive rating, followed by
ease of walking in Rock Hill. These ratings tended to be sinular or lower than the benchmark. The ratings
for ease of car travel and the availability of paths and walking trails had improved over time.

FIGURE 7: RATINGS OF TRANSBORTATION IN COMMUNITY BY YEAR

2011 2008 2005 2003 |
Ease of car travel mn Fock Hill 6% 55% 0% 50%
Ease of bicycle travel in Rock Hill 41% 37% NA WA
Ease of walking i Feck Hill 52% 45% WA 42%
Availability of paths and walking trails 51% 42% NA WA
Traffic flow on major streets 47% 43% HNA WA

Percent "excellent” or "good"

FIGURE 8: COMMUNITY TRANSPORTATION BENCHMARES

Comparison to benchmark ]
Ease of car travel mn Rock Hill Similar
Easa of bicyele travel in Rock Hill Much below
Easa of walking in Reck Hill Much below
Availability of paths and walking trails Below
Traffic flow on major streets Simmlar

The National Citizen Survey™ -
Page £ of 102
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£ B‘y Nicole E. Smith
i nsmith@heraldonlme.mm
‘Every morning, Andrew Jones and’ Ro-
nan Magennis bike 20.miles to work at a
‘steel company in Richburg.
While they have been makmg the trip for
some time now,:they’'ve noticed several
- things th / think could n:npmve the expen—

amtudes Magenms said.
confident riding in traffic. We're aware, and
-watchmgtrafﬁc because weride quite abit.”

" "Butfor people who aren’t areused to rid-
ing, it could be seen as “dangerous’ and
“nerve-racking’

‘Jones agreed saying on most portions of

'5.C. 5 and the Ofden Road area “Shate the -
Road” signs have helped the experience.
both would like to see more edu-,

Hmnrever,
cation for'drlvers a.nd cgr-:hsts on the rules
Lhe :oad\_ o

(o

'More than 100 attend open house on College Town plan

Itwasa suggestion they considered mak-.

_Bike and Pedestrian Plan’s open house.

for both cyclistand driver::
They don’t know what to do,” he’said.

0 people carfie to share their ideas.

al, and their thoughts on bicy

were asked about their experienc

lking in the College Town area.
e Towri area: encompasses,'
Jnear Wmthmp University,
; Cherry Road and Dave i

\3€, an enla:ged map of
ay People were asked ;

eled areas.

g Aenalphbtos showedthese areas;,andi m—
On arecent survey of nearly 300 Rack Hill"

- residents through the National Research -

Center, residents indicated a-growing satis- -

~ faction with these amenities. However, the

survey also showed this satisfaction wasnot =

| s high-as other citi€s that also have ameni-
3 ties geared toward: hiking and ‘walking.

formation on dimensions of roads and side-
walks:and which accommodate more atto-
mobile traffic were available. People could

then attach them to the map. '
‘At each station; they could also answer

prefer to use for biking and walking and
what streets they would like to see. im-

[ proved: :
Mickey: 'I'avlor teaches a geocachmg :

course:at Winthrop University and used to
'b).ke to work from the Lesslie area.
“I see students riding more and n:lope n
.campus because they’re: rnovmg ¢ars back
-and putting in bike racks sh.e said: “But it’s
-ha.td 1o brke to campus ;

' By the numbers

for their opinions:on those frequenﬂy trav— EEEY City of Rock Hill and W'ntthP

mg Tuesday night at the College Town Area '

write their suggestions on Post-Tt notes a.r.-.d-

fcertain quesnons, such as ‘what streets they
Thre open house was meant asa starting

1 "-_pcrmt for addressing-that concern, and more’

I-Iave a story or photo idea‘!

803 329-4008 :

University officials held an open
- house Tuescla'_-,.r at the Glencairn
Garden Learning Center:to share:
information on the, College Town
‘Area Bike and Pedestrian Plan: The'
open house produted the following:
5 suggestions: paved shioulders; "
WIde outside lanes, bicycte fanes,
sharrows (street markings
‘indicating-cycling access to lanes)
“and multi-use trails

.4 main hikmg/walklﬁg comdors.

Chérry Park/Eden Terrace, 7

Oakland/Charlotte avenues,

Whlte/Maln/ Black streets Dave ;
yle Boulevard/downtown area

: Mole than :.oo- number of people

n.a recent survey of nearly 300 Rock Hill residents through the National Research Cente
residents indicated a growing satisfaction with bike and pedestrian amenities. However, the
survey also showed this satisfaction was not as high as other cities that also have amen'ities
geared toward biking and walking. The open house was meant as a starting point for
Qddressing that concern, and more than 100 people came to share their ideas.

\

r,

_/

 call 803-525-4038 o 803-329-4066 . i

M



V. Cross-reference other surveys (in-house surveys)




Citizen Leaders’ Survey

Most  Important

Citizen Leaders’ Meeting Survey Results

Survey results from a targeted population
within the community




Most Important Somewhat Least
Important Important Important

Develop a citywide and/or countywide bus system for Rock
Hill/York County 24% 41% 24% 11%
Seek opportunities to add bike lanes along major thoroughfares 16% 41% 27% 16%

2011 National Citizen Survey

Support for bus system:

100% I 3% ]

Targeted: 65%  NCS: 78% 90% | 2 2
80% 1 10%

. . 70% -
Support for bike lanes: . B strongly Oppose
O Somewhat Oppose

Targeted: 57%  NCS: 78% so%

40% O Strongly Support

30%
20%
10% T

0% -
Bicycle lanes and trails Citywide, fixed route bus lines




Act

More :
o




City of Palm Coast, Florida

Denise Bevan, City Administration Coordinator

ICMA Conference Presenter




Getting to Know Palm Coast

ABOUT PALM COAST

AN EEEEEEEENEN
S =

One of Florida's newest cities (incorporated 1999), Palm Coast is a Florida paradise — situated on 70 miles of saltwater and freshwater canals and the Intracoastal
Waterway and just minutes from pristine Atlantic Ocean beaches. Vibrant lifestyle and the natural environment go hand-in-hand here. The City offers a dozen

beautiful parks, 125+ miles of connecting trails and paths for walking/bicycling, zbundant fishing and boating, a year-round Running Series, and world-class tennis
and golf. Lined with historic oaks, towering pines and indigencus vegetatian, Palm Coast's parks and trails showcase the splendid elegance of the native Fiorida

landscape. Bird-watching is popular at 5t. Joe Walkway and Linear Park, which are designated as Great Florida Birding & Wildlife Trails, and visitors can spot
dolphins and seabirds as they stroll along the Intracoastal at Waterfrent Park. We invite you to Find Your Florida in Palm Coast!

Grestings 1T

A nl
” {ﬂy.'t":l at how
wou

wiile you play J
AL HoH y!!tu‘.r.

fow® i a pavt of
glovida
old in the trees
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http://www.youtube.com/watch?v=pYRP-NNzD3A&feature=player_embedded

Getting to Know Palm Coast

IWantTo..
Newsroom
For Palm Coasters

For Our Visitors

Citizen Survey

Each year, the City of Palm Coast works with the National Citizen Survey to conduct a survey of Palm Coast residents to receive resident opinions about
gainst about 500
ngagement and

& Back to For Our Visits

About Palm Coast

community quality of life, City services, civic participation and unigue issues of local interest. The database allows us to compare ourse
cities and communities across the United States. Survey results are used by the City Council and City staff to improved service, increase

Events
improve quality of life in the community.

Community Calendar

2013 Reports

Parks and Recreation

Trails (Trek It Out) - Survey 2013, Report of Results [z

@0
w
=]
=
w

s Download | @ View In Browser

Cii
ty of Palm Coast Population Estimates & Projections

Running Series

Sports Alliance 2012 Reporis

Discover Palm Coast - Survey 2012, Report of Results _l—-_-=._"—__ 188,112 II
Local Attractions & Download | e View In Browser ]1 i ——;5‘,1‘!, I|

- |
Business & Growth 2011 RepOr:S I 2000 ——— Sy '

| ; : 112,831

Government Survey 2011, Report of Results 7 8] | ms 3 =~ '
Contact & Download e View In Browser J] - '

- L |

2010 Reports |

Discover Palm Coast |

Survey 2010, Report of Results (779.96 k8] E

& Download | e View In Browser J

.J

2009 Reports




Implementing Our Vision

Vision Statement
To be recognized as one of
Florida’s premier cities in
which to live, work and play

N
28

The National Citizen Survey is utilized
as one of many tools to evaluate the
Strategic Action Plan (SAP)

SAP is a guide to implement Council’s
Long-term Vision for the City of Palm
Coast

Workforce
Talent

Vision is dissected into six Long-term
Goals for practical implementation

j\[ ( )\S]

S,

In 2011, process restructured to bridge
a closer relationship with Budget and
Performance Measure tracking



Before and After

Reporting
Results

Resudly by Department
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Implementing Our Vision

SAP
Evaluation

(Direction)

Performance

Measures / '
(Internal) .
Budget ‘ ’ | | Five-Year
& ! \
Develop Implement Citizen ' Stat}x y I
Annual S Meetings /| \ \
Approaches BavEY, Conducted
(Action Agenda) (External) Quarterly

Tools for Staff Tracking (Short-term) Target (Long-term)




CITY COUNCIL

Mayor

Jon Netts

Vice Mayor

Jason Delorenzo

David Ferguson

William Lewis

Bill McGuire

A Better Toolbox

2013—2014 Strategic Action Plan

Implementing a Vision

To ensure the City's pursuit of this Vision,
Goals with Objectives and Strategies were
established to guide staff with implementing

City Council’s direction.

The budget is driven

by this Plan and results in a year-long process,

Fend U

Objective

Long-Term

February

March

April

May -
September

December
->

4

1
2012-13 Fiscal 2
Year Audit

Report fiskort

2013 Progress

5]
SAP

Finalized

4

Budget Review

7

5 4

Citizen Survey
Presentation

\

SAP Executive
Summary
Evaluation

6
SAP Action
Agenda

J

Bu

\.

Adoption

8
dget

8

Annual Budget
Report

\

# Quarterly Update Meetings: January, April, July and November

Transportation

Recreation

Stormwater

Utility

Palm Coast Parkway
6-Laning [Construction)

Bull Dog Drive
Improvements
(Construction)

Royal Palms Parkway Phase Il

(Construction)

Palm Harbor Parkway Extension
(Construction)

0ld Kings Road 4-Laning
(Design)

Lehigh/Belle Terre
Trailhead (Design)

Long Creek Nature
Preserve Phasel
[Construction)

Holland Park
Renovation Phase |
(Construction)

Swale Rehabilitation

M-3 Structure
{Construction)

(Design)

(25 miles)

Boulder Rock Dr. Hol
Major Crossing

Sections 35 & 37

Seminole Woods
MUP Phases | and Il
(Construction)

Community Center
Replacement
(Design)

Stormwater

Modeling Project
(Construction)

Beachside Sewer System

(Construction)

lland Park Reclaimed
Water Main
(Construction)

WTP #2 Zero Liquid
Discharge (Concentrate)

(Construction)

WTP #3 Concentrate

Pr

e-Treatment System

(Design & Construction)

CUP Modification for

S

WTP # 2 Wellfield
[Consulting)

ludge Management

Evaluation {Consulting)

in which to live, work and play

S premier cities

To be recognized as one of Florida'

Goal 1: Expansion
To anticipate the need for
additional services and

To enhance infrastructure in order to maintain
lquality neighborhoods and business districts

Strategy

Administration

Community Development

Engineering & Stormwater

Parks and Recreation

Public Works

Short-Term

o
o

o
=]

Projects targeted as highest priority for replacement
shall be evaluated for potential upgrade or
ennancement

infrastructure to provide
opportunities for mixed use
development with goods, services
and employment

To assess the need to expand infrastructure for
sustainable growth

to assess the

[Maintain an inventory of infrastructure condition and|
priority rating; eoordinate facility capacity upgrades;
keeping older neighborhoods attractive and relevant

Goal 2: Economic

! limplementation of Prosperity 2021

v progr date

To develop and maintain a strong
leconomy by supporting the
growth and development of new

|Ta develop a "branding and marketing strategy”

Expand use of "Find Your Florida” brand; campaign
ity d support

fand establish crteria to

fevent activities with positive economic impact

and existing while
creating an to attract

Develop a branding strategy, create programs 1o

Palm Coast B Adsit

new companies that align with
our values

Goal 3: Finance

Center (3AC a the destination center for small
business training and support in Flagler County

Diversify our revenue sources

assist smal programs to
reach broader participation in Flagler County and
across Florida; strengthen BAC partner effort;
increase Private sector financial support for BAC

Evaluate and target diversification of funding
sources; seek private/public partnerships

To leverage our financial strengths

[Review operational procedures and policies; evaluate

while ensuring the City remains

to fiscal ibili

d enhance
volunteer opportunities; ssek in-house alternative to
Jexternal services

in delivering val dded services

to residents and

o

3 |enhance finandial controls

To develop programs to enhance aur water
conservation strategies

[Create an anonymous reporting program to alert
financial improprieties; annual evaluation and risk
assessment to strenghen controis

Utilize nature's water supply resources.effectively for
lwater supply; target expansion of reclaimed water

Goal 4: Environmental
To blend our residential and
commercial properties with our

7o evaluate the evolution of City of Paim Coast
Recreation and Parks Faclities Master Plan
projects

Develop a phased appraach ta financing and
fconstructing Long Creek Mature Preserve Concept;
bulld bicycle/pedestrian connections; Identify user
experiences through technological and innovative
&

“City of Parks and Trails" image to
create a i fi k of
visual appeal while caring for our

land, water, air, and wildlife

Evaluate current "Green" initiatives and targeted
Iprojects that are sustainable

[Reduce waste; staying in the forefront of
jcommunities in the State of Florida; develop
altemative Energy Strategy; implement City-wide
jenergy

Goal 5: Quality of Life

Protect the enviranment through appropriate
deveiopment strategies

[Enhance community and visitars recreational

Protect natural green spaces

Incorporate fun and interactive elements inta.

events

variety of local
leisure and recreational activities

To enhance the quality of life for
our citizens by providing safe,

and enjoyable options
for cultural, educational,
recreational, and leisure-time

Enhance safety measures throughout the
community

dentify enhancements to reduce hazards in parks;

fennance safety improvements at intersections and
seek partnerships to

improve IS0 standards; target natural hazard

mitigation opportunities; Comprehensive Emergency

Management Plan training

events

Seek partnerships with educational institutions to
i cultural

Share resources between arganizations te broaden

lopportunities

identify and network resources

Establish a program to (dentify individual skils and

to retention
and recognize individual skills and talents

rates and benefits; develop an Employee Motivation
[and Reward Program

Goal 6: Workforce Talent

[Create a comprehensive training program; assess

To develop and i a
comprehensive plan toimprove

2 |opportunities for employees

develop in-house and identify | training

o , training, certification, public
[policy needs that benefit the Organization and the
community

City employee skills and
performance through education
and training; performance
management; and personal

To enhance awareness of customer service and
relationships with our citizens

Establish & program that sokcits custorner feedback
Jand ensure follow-up consultation; develop 3 reach-
Jout initiative to enhance community awareness of
ity services; create a customer service element to
City-wide employee training program

development

[To coordinate with regional public and private
educational institutions to identify partership

fopportunities. which benefit both parties

522k and solict student intemship apportunities;
[enhance faculty relationships and partnership
lopportunities; assist with curriculum development to
develop future employees




Resulty by Goal =9 Measuring Results

5 é LU ey
o § : GOAL 1 : To anticipate the need for additional services and
Goal Objective Strategy g § = Pl |infrastructure to provide opportunities for mixed use development
EEERNEL] | with goods, services, and employment.
55 20 :; z Objective 1.1 To enhance infrastructure in order to maintain quality neighborhoods

and business districts
Strategy 1.1.1 Projects targeted as highest priority shall be evaluated for potential
upgrade or enhancement

Approach 1.1.1.2 Inspect, evaluate and rate Water Control structures, Major crossings, Pipes
through seawalls.

Measurement 1.1.1.2.a Inspect, evaluate and rate water control structures, major crossings, pipes
through seawalls, and canal ends annuall

£

To enhanceinfrastructure in order
Goal 1: Expansion fo maitai qualtyelghbohoods Projects targeted as highest priorty for replacement shall be

To anticipate the need for aid bisness dsticls evaluated for potential upgrade or enhancement
additional services and
infrastructure to provide

opponuniu&_c for mixed use Toassess the nesd to expand | Maintain an inventory of infrastructure condition and priority rating;

development with goods, Senices | nfrastructure for sustainable | coordinate fadiity capacity upgrades, keeping older neighborhoods
and employment grawth attractive and relevant

53.30%

19.71%

19.71%

T_H E C [TY OF COMCLUSIONS

The Matural Emaronmuant makes Paim Coast 3 very desinabip commun
Across Communty Charactensics, Govemmen and Paricpato
s S ogets of e Natral Emron

g ot the Natural
L wer simdar o he
Pss wass above e benchmark. Raings weew high for
& Pecyclie, and yard wasle pickup and paricpants
13 water. recycing, and making their homes energy

GOAL 1: To anticipate the need for additional services and infrastructure to provide opp ‘rtunities for CERTIFICATE OF

mixed use development with goods, services, and employment.
To assess the need to expand infrastructure for sustainable growth:
Summary

InProgress Completed
Inspect, evaluate and rate water control structures, major crossings, pipes through seawalls x
annually

Perform hydraulic modeling of the Palm Coast stormwater drainage system for two (2) ITT

subdivision sections within the City of Palm Coast every other year.

Design one stormwater modeling project every other year.

The Palm Coast Streets Division will ensure all ditches will be maintained twice a year 100%

(Mow, spray or excavate)

e mabion. Most paricpanss had nal besn
8 in Paim Coast, both wars these raing

Center for Performance
‘ Aw“u o fant o partciparts

figh rafings for Commurity Characler

88 s cpporturnites, reciuBson o
cicraation cpporkunities were also trending upw:
ha 2012 survery, Whils (I ity parks, secreation programs end haatth seevicss weee tranding
Iower comparsd 1o 2012, thery wene: st ratisd highly by a majoriy of partipants and wers
smlar ko P benchmarks

Matanzas interchange/OKR Improvement project: Complete purchase of properties/rights of
way required, interlocal agreement with Flagler County, FDOT Grants and complete Palm X

Harbor Extension design.

The Public Works Utility Division will inspect 20% of 12,745 PEP tanks annually. X
Keeping older neighborhoods attractive and relevant:

Summary In Progress Completed
Purchase 16 units through the Neighborhood Stabilization Program. X
Secure all abandoned houses within 14 days of being identified.

Finalize the Parkway East Master Plan to address improvements in aging communities
Complete Palm Coast Parkway East District Planning Study

The Public Works Utility Division will inspect and paint 20% of all 3,462 City-owned Fire
Hydrants within the city limits each year.

July 8, 2014 - Palm Coast is among 11
jurisdictions receiving the Certificate of
Distinction, and one of 49 recognized
- overall.

= xR




Building on Great Teamwork

5-year Performance Report

including City Council Goals StrategigActienPlantican Performance Measure

and Objectives, and Citizen Team

Survey

Denise Bevan Constance Bentley Jerry Forte Jose Papa Luanne Santangelo
City Administration Planner Deputy Fire Chief Senior Planner Parks & Recreation
Coordinator Director

Chris Quinn Doug Atkins Donald Schrager Christina Mugford Renee Shevlin
Finance Department IT&C Applications Stormwater System Accounting Technician Public Works Operation
Director Analyst Specialist Manager

Lina Williams
Budget and Financial
Analyst



“It’s not the strongest of the species that survive,
nor the most intelligent, but the one responsive
to change.”

™ Charles Darwin

Questions and Support

Denise Eagle Bevan
City Administration Coordinator
dbevan@palmcoastgov.com
Office: 386-986-2458
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2008

Structurally imbalanced budget

— $6M deficit, negative $1.3M general fund reserve
$378M retiree healthcare unfunded liability
High CAO turnover

Toxic political environment

N




2008

- Aging infrastructure, $8o million EPA and DO]J lawsuit
for sanitary sewer overflows into Lake Superior

il

L

— "‘_\_‘“‘ {

ﬁ

T H E cI TY 0 F

DULUTH

M | NN E S O T A




’f\ . W o :
:;-.vme.«.

chyl

‘-’"!(

‘_.'1"""‘ . .

"
A

Search Q /

: ding
1“(:\“ g“ P S o1 = W

Duluth News Tribune

n A&KE Fealures

for sanitary sewer options

£ News Business sports  Opinio

Ness asks councilors

at12:00 am.

By pstahl@duluthnews.com on May 28, 2008

e | e IOREIREAC
t, Mayor Don Ness asked the four city councilors who

n Tuesday nigh
voted down his plan that would eliminate sanitary sewer overflows into
r how they would pay for those fixes.

Lake Superio

ADVERTISEMENT

they had no shortage of opinions, including ) |
making it a federal earmark, \ PRINT

ednesday,
ﬁ g the state or feds to pay for it,
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Building a broader narrative




Building a broader narrative







E The value of services for the taxes paid
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= in Duluth
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Overall image or reputation of Duluth

71% -

69% -

“EXCELLENT” OR “GOOD
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The overall direction that Duluth is
taking

55% -

50% -

45% -

40% -
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25% -

20% P | | | S
2009 2010 2011 2012
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Sanitary Sewer Overflow

@ Gallons of
overflow

millions

DULUTH
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ive rise in frozen water services due to a record cold winter has proven to be a challenge for the
ublic Works & Utilities (PWU) Customer Service and Utility Operations divisions facing the task of thawing
the lines while residents wait to have their water restored. The frequency of subzero temperatures this
winter season has caused over 300 water services, the pipe that runs from the water main to the home
or business, to freeze up. This extracrdinary volume of frozen services is in contrast to previous years, in
which the average falls between 5 and 10. In some cases, thawing the line is not possible, causing the
tfeam to seek out alternative temporary solutions to restore water to residents. Crews often work 16-hour
days and weekends to accomplish restoration of water service to Duluth citizens.

Our PWU team has approached this year's massive amount of frozen pipes head on and has demon-
strated exceptional professionalism and kindness. This team is often working with people who have
been without water for a period of time, sometimes several days, and often very frustrated about the
situation. PWU staff have committed to maintaining positive, can-do attitudes while completing jobs
that never cease to be difficult and cold.

This story of the Public Works & Ufilities Customer Service and Maintenance Operations divisions is exem-
plary of our "own it, solve it, take pride” principles and the restoration of critical service under unforeseen
circumstances that has resulted from that commitment.
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ICMA Awards Duluth with the 2013 Voice of the People Award
for Transformation in Public Library Services
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Questions/Comments?

Additional Information...
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ICMA
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