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Businesses, Industries and Government have a lot of 
data that can’t be used for decision making.  



Some organization are collecting a lot of data, but this 
data is not connected to the key processes used to 
manage local government. 



As a result some local 

government leaders feel 

that, citizens don’t trust 

them to make efficient and 

effective decisions. 



Have the information you need to make great decisions 
today. Have the insight you want to plan for the future. 



Evidence-based decision making with ICMA Insights™ 
helps deliver the performance citizens expect. 



Evidence-based decision making with ICMA Insights™ 
helps deliver the performance citizens expect. 

Collect credible performance 

data for decision making 



Know what to measure. Know how to measure it. 



"In the long term the most important 

question for a company is not what you 

are but what you are becoming."  
    
 --Gary Hamel 



Knowing how well you are performing improves  
your success. 



Evidence-based decision making with ICMA Insights™ 
helps deliver the performance citizens expect. 

Benchmark consistently 

against peers for better results 



No single organization 

excels at everything. 



Sharing best practices makes everyone better. 



Improve target setting with benchmarks. 



Evidence-based decision making with ICMA Insights™ 
helps deliver the performance citizens expect. 

Use data to plan for the future 



Creating a performance management culture ensures 
everyone is focused on the right goals.  

Report 

Measure 

Compare 

Explore 

Analyze 

Advanced Exploration and Analytics from SAS 



When goals are focused on outcomes you have more 
control over the future of your organization and community.  



Interventions to address emerging opportunities or 
gaps become a proactive measure for success. 



With ICMA Insights™ deliver the performance citizens 
expect by making evidence-based decisions. 



Questions/Comments? 

Christiana.Lycan@SAS.com 
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