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e-hostility 
SOCIAL MEDIA RISKS 

RISK SCENARIOS  
&  

MITIGATION  
 

For every action, there’s an equal and 
opposite reaction  

 
 



e-hostility psychosis 

• Accidental  
• Intentional 
• The “Troll” 





Never Say Always 
Never Say Never 

– Give time: Most posts rarely ever need an 
immediate response, give time to yourself to think 
it through and reply.  

– Clear Mind: Most inappropriate communication 
comes from emotions.  Have a clear mind and 
don’t respond with the same emotional approach.  

– Play Chess not Checkers: Be smarter.  Evaluate 
your move and anticipate what the responses may 
be.   

  

 



Never Say Always 
Never Say Never 

– Say less:  Say more with less.  Short, concise 
responses will go a long way. 

– Be Strong: Keep your shield up and don’t let a troll 
get to you.  Eventually everyone will see how ugly 
they truly are.      

– Stay Above it: Every response does not need your 
response.  Eventually the troll will put his/her foot 
in their mouth.  



Webpage / Platform 





Outreach 

Years to reach 50 million users 
Radio: 38 years 

TV: 13 years 
Internet: 4 years 



Outreach 

        Facebook  
 

Over 200 million users in less than a year 
 



Facebook  



Outreach 

Twitter 
 

100 million active users in three years  
 



Twitter 
• Links to 

Facebook 
 

• Provides 
timely, 
relevant 
information 

 



Outreach 

      Instagram  
 

200 million active users in less four years 
 



YouTube 

MyGlendale  
• 87, 829 Views 

More than 
1 billion 
active 
users visit 
YouTube 
each 
month 



#Hashtag 
• Join the discussion 
• Maps relevant thoughts, 

ideas, concerns 
• Exposure 
• Using catchy and 

contemporary terms 
• #MyGlendale 
• #GlendaleAfterHours 
• #BeWaterWise 
• #SaveWater 
• #WaterWednesday 

 



Content 

• Platforms 
• YouTube: JewelCityCA 
• Webpage 

-Respective Departments 
-Newsletters 

    -Rumor Page 
 
 



Rumor Page  



Implementing Content 

We are great 
at collecting 
information, 
but are using it 
effectively. 
Visualize! 
 



Virtual Conversation 
• Publicize connections 
• Cross Promotion 
• MyLife  

• Top 10 Healthiest   
• Movato  

• Saintliest 
• Safest 
• 21 Things to Know [3,288 

views on Facebook.]  
• Curbed LA 

• Curbed Cup 2013 for Best 
Neighborhood 

• Nerdwallet 
• Best Mild Weather in U.S. 

 



Cross Promotion  
                           Traditional 
 

                           -Newspaper 
       -Radio 
                           -Television 
                    

                      Social Media- Free 
 

            “Here today, gone tomorrow” 
 



Media Platforms MyGlendale  

GWP 

Library, Arts & Culture 

Community Services & Parks  

Fire Department 

Police  

Public Works 

City Clerk 

Community Development 

Economic Development Corporation 

Human Resources 

https://twitter.com/myglendale
https://twitter.com/COGwaterpower
https://twitter.com/glendaleLAC
https://twitter.com/myglendaleparks
https://twitter.com/GlendaleCAFire
http://www.facebook.com/pages/Glendale-Police-Department/161470003913365
https://twitter.com/COGPublicWorks
https://twitter.com/cogCityClerk
https://twitter.com/MyGlendaleCDD
https://www.facebook.com/GlendaleBiz
https://twitter.com/coghr


Stay Connected with Glendale 
   Twitter.com/MyGlendale  
   Instagram.com/MyGlendale 
   Facebook.com/MyGlendale 
   YouTube.com/JewelCityCA 

@MyGlendale 



Outreach & Validation 
• Surveys 

•Statistical, random sample of residents 
•Confirmation of the findings with high-propensity voters 

• Stats & Scores 
•96% feel safe in Glendale 
•85% were satisfied or very satisfied with services provided by 
the City 

• Top 3 departments with highest levels of satisfaction: 
• Fire (90%) 
• Library, Arts & Culture (83%) 
• Police (80%) 

•73% rated Glendale with an 8 or higher 
 



Questions/Comments? 
 

tlorenz@GlendaleCA.gov 
818-548-4844 
@MyGlendale 

 

mailto:tlorenz@GlendaleCA.gov
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