
Innovation	  Team	  Ideas	  Processing	  Flowchart	  (New	  or	  Proposed	  Process	  is	  Highlighted)	  

	  
1.	  “Phase	  II”	  Challenge:	  Implement	  
Idea	  of	  Becoming	  a	  Generator	  and	  
Clearinghouse	  for	  Ideas	  to	  Forward	  

Innovation	  

Step	  2:	  Generate	  Ideas	  

• Innovation	  Team	  Events	  
• Ideas	  Repository	  
• Suggestion	  Box	  
• Host	  Organizational	  

Brainstorming	  

Step	  3:	  Process	  Ideas	  via	  Innovation	  
Team	  Deliberation	  

4a.	  Send	  to	  an	  Innovation	  
Team	  Sub-‐Team	  (Team	  

Maintenance,	  Education	  &	  
Development,	  or	  
Engagement	  

4b.	  Send	  to	  an	  Innovation	  
Team	  Project	  Team	  	  

4c.	  Send	  to	  a	  City	  
Department	  or	  Subdivision	  	  

5.	  Team	  Maintenance	  Monitors	  

• Roster	  of	  Ideas	  
• Notes	  Team	  Manager	  or	  Staff	  

Liaison	  to	  a	  Department	  
Head	  or	  Supervisor	  

• Creates	  Overall	  Timeline	  for	  
Project	  (subject	  to	  change)	  

• Publishes	  the	  Roster	  from	  
time	  to	  time	  

4c1.	  Team	  or	  Small	  
Group	  determines	  
how	  to	  approach	  

department;	  selects	  
a	  staff	  liaison	  

6a.Project	  
Begins	  

6b.	  Project	  
Updates	  

6c.	  Project	  
Completes	  

5a.	  Team	  Maintenance	  monitors	  
the	  project	  pipeline	  and	  suggests	  
new	  projects	  to	  the	  team,	  or	  
suggests	  that	  the	  team	  generate	  
new	  projects.	  

4c4.	  Department/Division	  
Projects:	  Liaison	  Stays	  in	  Touch	  
with	  project	  manager,	  provides	  

Innovation	  Team	  Support:	  

• Facilitation	  
• Research	  
• Brainstorming	  
• Team	  participants	  as	  

needed	  

4c2.	  Staff	  liaison	  
works	  with	  

department	  head	  to	  
select	  a	  project	  

manager	  

4c3.	  Project	  Manager	  decides	  if	  
project	  is	  feasible,	  if	  it	  needs	  
permissions,	  and	  works	  with	  
liaison	  to	  develop	  a	  project	  to	  
realize	  the	  idea.	  Idea	  returns	  to	  
Innovation	  Team	  for	  discarding,	  
modifying,	  or	  re-‐assignment	  if	  

• Project	  manager	  does	  
not	  want	  project	  

• Project	  manager	  thinks	  is	  
not	  the	  right	  champion	  
for	  the	  project	  


