2011 Q14 Survey – What do these questions measure? Why are they part of the City’s employee engagement survey? 

The City of Fort Collins asks employees to respond to 14 questions about their engagement as an employee.

This ‘information sheet’ was developed by City of Fort Collins staff, for use with our employees to clarify for us and also to remind us about how and why these particular questions are important reflections of employee engagement.

If you’re curious to learn more about employee engagement or the City’s survey, contact your supervisor or manager, or Suzanne Jarboe-Simpson, Change Management Analyst at 224.6137 or sjarboesimpson@fcgov.com
City of Fort Collins Q14 Survey Questions
Q1: I know what my supervisor needs from me.

For some of us, the answer might be simply that ‘my supervisor needs me to perform my job.’  But for others, there may be some confusion about one or more of the following -- my day to day work responsibilities, my overall position description, my understanding of the organization’s policies and procedures, my understanding of my decision making and/or purchasing authority, my understanding of the organization’s procedures for solving problems, my awareness of topics I need to take to my supervisor, an understanding of how I’m expected to interact with my co-workers, my customers, my supervisors and managers, etc. Supervisors and managers must be able to help employees understand what’s expected of them and how to achieve those expectations.
Q2: My supervisor or someone in the City, cares about me.

It’s important that employees feel that they’re a part of the work group, that someone notices if they’re gone for the day, that someone looks out for their well being. Speaking to employees as they come into an area, congratulating colleagues on projects or the accomplishment of goals, providing opportunities to celebrate or grieve if necessary are all ways to let colleagues know you care about them. This doesn’t mean that everyone has to know all the details about each other’s personal business.

Q3: I believe my opinions are valued.

Organizationally, we provide lots of opportunities for citizens and rate payers to speak up and provide input. Are there opportunities for employees to express their opinions about a work-related decision that impacts them? Are those opinions listened to, understood and considered?

Does someone get back to the employee and provide an update about if or how the opinion was considered? Having my opinion considered doesn’t mean the decision will be made the way I want, but it does mean that I have the opportunity to share my ideas and concerns and that my ideas and concerns are not immediately discounted

Q4: I believe my supervisor, or someone at work, is committed to my career development.

 It’s not unusual for someone to have 5-7 different careers during their work life. Performance reviews are the perfect opportunity for talking with employees about their future interests and discussing options for acquiring the skills and experiences that will help them define their next career. This question is linked to Q2, Q7 and Q11.
Q5: I have a trusted friend in the City, in whom I can confide.

Why is this question asked? For many employees, it feels too personal. However, it’s asked as part of this employee engagement survey because it helps measure how emotionally attached I am at work, how engaged I am in my work, the degree of safety with which I approach my work. It also serves as a measure for employee retention.

 “At work” can mean my work group, my department or a different department. “Trusted friend’ can mean something different to each employee. In the context of this survey, we hope it means someone I know will look out for me, someone who will share their honest perspective, someone who understands my thinking, someone who is interested in and willing to listen to my thoughts, whether it’s work related or personal.

Q6: I have the materials, equipment and information to do my job. 
This covers whether I have what I need to perform my work responsibilities. It focuses on what’s needed, not necessarily what’s the newest, prettiest, etc. This also covers whether I’m included in and/or informed about the discussions that pertain to my work, my employment status, etc.

Q7: I get the chance to do what I do best, almost every day in my job.

This asks whether my skills and interests are aligned with my job, and whether I have the flexibility to perform my work in ways that may be different from how my supervisor or co-workers complete their tasks. In some cases, the answer is a total ‘5’, in other cases it’s a resounding ‘1’. For a number of employees, it’s somewhere in between. 

Q8: My work team is recognized for their efforts.
The ability of individual employees to successfully accomplish their work frequently is the result of the efforts of several employees. Many of us frequently work as part of a team. This question asks whether the team an employee is part of is recognized (as a team) for their contributions.

This question is important because we’ve heard from managers and employees that while we recognize the contributions of individuals, we often don’t acknowledge the efforts of teams and many of our reward systems are not geared towards team recognition.
Q9: My colleagues are committed to doing quality work in their jobs.

Some of the questions ask the respondent to reflect on their own level of motivation, commitment, initiative, etc.  This asks employees to express an opinion about their co-workers’ commitment – those they work with on a regular basis. This might be employees within their work group or department, or employees from across the organization with whom they work closely and frequently. Working with colleagues who don’t share the same level of commitment, initiative and motivation can be discouraging and may create disharmony within the work group or project team.

Q10: My colleagues seek ways to improve productivity.

A high functioning team not only understands how to perform the tasks in front of them, but they look for ways to make improvements in how something’s accomplished or what’s done. Similar to Q9, this question asks the respondent to reflect on their colleagues’ willingness to make improvements. While this question focuses specifically on productivity, additional improvements could include safety, communications, resource conservation and more.

Q11: Within the last six months, the City has provided me opportunities to learn and grow.

This is a reflective question and really asks two things: 1) did I set work goals that provided opportunities to learn something different, and 2) did my co-workers, supervisors and/or others in the organization make opportunities available to me to work on something different or learn something new. Opportunities might include training, conferences, assignment to new or different work teams or projects, inclusion in project meetings on topics I’m not typically part of, etc.
Q12: I can see a clear link between my job and the city’s vision and mission.

As employees, we all need to know how our efforts contribute to the success of the organization. Absent this connection, it’s easy to become disengaged and question the benefits and importance of our work.

Talking about the vision and mission of the organization, discussing department and work unit goals and objectives and clearly describing ways that each job and each employee helps us achieve success enables everyone to understand the link between what we do on a daily basis and the overarching vision and mission. There are many ways to create this linkage and understanding – including informal conversations, regular goal setting and highlighting specific outcomes or behaviors and clarifying why these were worthy of recognition.

Q13: I am able to maintain a healthy balance between my work and my personal life.

This asks employees to give some thought to the concept of work-life balance.

In several cases within the organization, the workload is consistently more than should be reasonably expected of employees, and changes need to take place. At the same time, many employees put in additional time over and above what some might consider healthy, but it’s the way those individuals chose to work.

In order to raise questions or concerns, employees need to believe that managers and supervisors value a healthy balance between work and personal life. Employees need to feel they’re able to speak up, that someone is listening and that something will be done, if they’re not able to complete their work, on a regular basis, in the time allocated. 

Q14: This is the best place I’ve ever worked.

We want the City of Fort Collins to be one of the best places our employees have ever worked. If we’re able to successfully and consistently address the issues that are reflected in Questions 1-13 of this survey, we would hope our employees will agree with this summary question.
