2011 

Q14 Sample Meeting Agendas

“Employee engagement is the emotional connection a person feels for his or her organization. Engaged employees work with passion, feel a profound connection to their company and move the organization forward. “

Option A:  Use the Q14 survey to create opportunity to discuss areas of success and suggestions for changes; employees identify questions for focus
Option B (variation of Option A):  Use the Q14 survey to create opportunity to discuss areas of success and suggestions for changes: manager identifies 2-3 questions for focus
Option C:  Use the ‘best place I ever worked’ question from the Q14 survey to create opportunity to discuss opportunities for success and suggestions for improvements

Option D:  Use the Q14 survey to create opportunity to discuss roles and responsibilities in achieving and supporting employee engagement 

General Suggestions

Approach: be curious – not judgmental or defensive. Listen with an open mind. Ask questions to draw out your participants. Refrain from correcting, arguing or disagreeing.

Take notes – or have someone else take notes. Be careful not to assume you know what employees want. It is best to ask, not assume. 

If you prefer to have some facilitation assistance, refer to the Resources Sheet for facilitators
Kick off the meeting: Explain the purpose the meeting – as outlined in the agenda

Distribute the copy of the most recent results either the survey itself, or a summary

Get the group grounded by reviewing the power point presentation

Review the results for the group; point out the questions that meet or exceed the City’s goal of 75% or great ‘somewhat’ or ‘strongly agree’; point out the questions where the group rated lower than the City’s goal

Materials: a) a copy of the most recent Q14 survey results for each person

Or, a copy of the compiled results (somewhat and strongly agree) per question

b) a copy of the power point presentation titled “City of Fort Collins
Winter/Spring 2011 Q14 Employee Engagement Survey Results”

c) copy of the questions the group will respond to
Option A

Purpose: Use the Q14 survey to create opportunity to discuss areas of success and suggestions for changes 

Limit: 90 minutes
Agenda: Review Meeting Purpose

Review Q14 power point presentation

Review work group Q14 survey results

Engage in Discussion, following the Table Exercise questions listed below

Summarize comments

Identify Next Steps

Table Exercise: 30 minutes
1. As a group, pick one question where the overall scores for your work group are high. (They don’t have to be the highest scores.)

Discuss what is currently in place that leads people to respond in the affirmative.
(Alternate approach: ask each person to provide two examples of behaviors or events that led employees to respond in the affirmative). What’s contributing to the success in this area?
2. As a group, pick one question where the overall scores for your work group are lower. (They don’t have to be the lowest scores.)

 Are there some issues or concerns that need to be addressed in this area? 

(Alternate approach: ask each person to provide two examples of behaviors or events that lead employees to respond as they did to this question). What suggestions do employees have for addressing the underlying concerns? 

3. Quick report back from each discussion group on key themes or thoughts.

Option B (variation of Option A)

Purpose: Use the Q14 survey to create opportunity to discuss areas of success and suggestions for changes (Manager identifies 2-3 questions they want to focus on)

Limit: 90 minutes

Agenda: Review Meeting Purpose

Review Q14 power point presentation

Review work group Q14 survey results

Explain why you selected the 2-3 questions to focus on and describe your belief in the importance of the issues behind the questions and your interest in learning more 

Engage in Discussion, following the Table Exercise questions listed below

Summarize comments

Identify Next Steps

Table Exercise

Discussion questions: these examples focus on Q6, 7 and 8

If you focus on different Q14 questions, adjust the wording of the discussion questions

Q6: I have the materials, equipment and information to do my job 

Think about a time in your career – paid or non-paid, when you felt well equipment to be successful. What was that like? What was in place to make that work for you? 

What would it be like if we had more of that in this organization?

How can we begin to incorporate some of that, here?

Q7: I get the chance to do what I do best, almost every day

Think about a time in your career – paid or non-paid, where you felt fully engaged, and   were fully using your skills, knowledge and abilities almost every day. When was that? What was that like? What would it be like if we have more of that in this organization? How can be begin to incorporate some of that, here?

Q8: My work team is recognized for their efforts.

Think about a time in your career – paid or non-paid, where you felt your team was recognized for their efforts and contributions. When was that? What was that like? What behaviors, actions, processes, etc. supported that? What would it be like if we have more of that in this organization? How can we begin to incorporate some of that, here?

Option C

Best Place I Ever Worked

Purpose: Use the 14th question from the Q14 survey to create opportunity to discuss opportunities for success and suggestions for improvements

Limit: 90 minutes

Agenda: Review Meeting Purpose

Review Q14 power point presentation

Review work group Q14 survey results

Engage in Discussion, following the Table Exercise questions listed below

Summarize comments

Identify Next Steps

Table Exercise
Think about the various places you’ve worked and the various jobs you’ve held. What’s the best job you have ever had? Describe it. What makes you remember that as the best job you’ve ever had?

We would like the City of Fort Collins to be the best place our employees have ever worked. What suggestions do you have for helping us to achieve this vision? What should we continue doing? What can we be doing, in addition? What can you do to help make this the ‘best place you ever worked’?
From your perspective, what would make you say ‘the City of Fort Collins is the best place I’ve ever worked!”?

Of all the ideas you’ve heard discussed, what 2-3 things would you recommend this organization put into place?

Quick report back from each table on key themes or thoughts
Identify next steps, or follow-up

Option D

Purpose: Use the Q14 survey to create opportunity to discuss roles and responsibilities in achieving and supporting employee engagement 

Limit: 90 minutes

Agenda: Review Meeting Purpose

Review Q14 power point presentation

Review work group Q14 survey results

Engage in Discussion, following the Table Exercise questions listed below

Summarize comments

Identify Next Steps

Definition of Employee Engagement: 

Table Exercise

Questions

· Why did you join this organization

· Why do you stay

· When are you most engaged at work

· When you consider your future, what are you most excited about, at work

· What are you most concerned about, at work
· What steps have you or will you take to develop or manage your personal level of engagement?
