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Synopsis

The Community Engagement Department for the City of Montgomery has been working collaboratively with the City of Blue Ash, Kelly Harrington and Emily Schaffer, and Sycamore Community Schools, Erika Daggett, to generate and implement collaborative ideas that are of value to our communities since we share much of the same population and overlapping jurisdictions, regardless of their zip codes or their address.
Intent of the project/program/service
A goal of the design chosen is to be a one-stop site where people can see information on activities, services, opportunities, and projects from their “region” all in a creative display that includes video, text and pictures.  We also wanted an easy to remember name for the site and a theme/design that unites the three entities in this shared service while still representing each as individual organizations with established brands.  The shared site is MyCommuniTree.com and the design format is laid out to be mobile-friendly; focused on using images for messaging in the current style trend.
The site did not replace the current social media pages of the three entities but rather pulls from their content and consolidates it into one shared site.  The site enables the three partners to be able to reach a key audience within our greater community that is online and uses their mobile devices to plan activities, adjust those plans and involve themselves locally.  
Innovation Characteristics
One idea was to create a joint website that is primarily fed by the social media content already generated by the three entities.  While doing our research we discovered joint websites, as well as social media aggregator sites from a single entity, but this is the first that we are aware of which combines social media feeds from multiple entities.  Additionally our site is unique and innovative in that it is shared between two municipalities and a school district.
Outcomes

Combined Audience Value based on current social media use:  

· Facebook would be 2000+ (400% growth in exposure for Montgomery), 

· Twitter 500+ (500% growth in audience for Montgomery), 

· You Tube: views jointly 10,000+ ; 34 subscribers (300% potential growth for Montgomery). 

Applicable Results and Real World Practicality
The value of this project is in providing ease of service to our community, a one-stop-shop for information without the need to register or be a user of any social media service while expanding our audience by having access to the fans and followers of all three entities. The shared site links back to each entity’s website for more details about the cross-promoted posts, videos and photos as well as information about other services available per our website. This idea creates a tangible, visible, inexpensive first step in sharing services between the entities. It can be a foundation for future collaboration on a bigger scale while not requiring additional work for staff in creating and maintaining current content.
Consultant Information
The three entities contracted with Oxiem, a website developer, to design and host the joint site.  This is the same company that worked with Sycamore Community Schools on its website launched in 2012.
