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Laura Schieber, Principal Vivanti Group

e Why am | here?
 What will | accomplish?

 What can you glean from listening to me?
— Introduction
— Demographics / usage
— Social media channels
— Best practice examples for municipal social media
— Social Media 101, 201, 300
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social media has
overtaken porn as
the #1 activity on the

web

http://dianehughesdotcom.wordpress.com/2013/06/26/social-media-a-great-video-with-some-surprising-stats/




I
highly addictive

Look at this Instagram (Nickelback Parody)




social media demographics

o
User % Of Each Group
Race
74%
72%
72% Age
70%
68‘; o7 o 83%
’ 80% 77%
66% 65%
64% 70%
62% 60%
52%
60% 50%
White, non- Black non- Hispanic
Hispanic Hispanic 40%
32%
30%
Gender

20%
remale A7 10%

0%

Male 62 % 18-29 30-49 50-64 65+

5% 60% 65% 70% 75%
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facebook is king

Share of time spent on various social
media channels

83% 5.7% 1.9% 1.7% 1.4% 6.1%
B Facebook M Tumblr ™ Pinterest M Twitter ™ Linked In Other
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SOCIAL MEOWDIA EXPLAINED
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social media trends

Visual Marketing

MOBILE
MARKETING

55+ Social Media Users



largest 75 cities get social

* Nearly all city sites allowed comments and
presented policy content such as discussions
of city budgets.

75%

A &7 YouTT) |

2012 University of lllinois at Chicago study
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governments are using social media
for everything from handling 311
service requests to hosting real-
time interviews with public officials
to crowdsourcing ideas around
public policies.

Informatlon Week Feb. 27 2012

http://www.informationweek.com/government/enterprise-applications/top-14-gov hme nt-social-media
nitiati /232601128
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city business

Search

[US] | https://twitter.com/N

A

NYC Mayors . ice

sts e L@NYCMayorsOfice

——— O oo e o cov 0om | FESPONSES tO Citizen

New York City - NYC gov . .
guestions about city

policy, and more.

r

Al ' No replies

NYC Mayor's Office
Today we announced redevelopment plans for Empire Stores¥nd

'CrOSS'rEferences — T?Dch(? 'v\"a'ehouse at Brooklyn Bridge Park Renderings - ;
-Links to photos ® iewsns il

NYC Mayor's Office mﬁu

w'ii: Rosh Hashanah is a special time — it's an opportunity to reflect and ‘
W rejoice, and it gives us hope for what lies ahead. Shanah tovah!
_—
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put the | in Big. The
- campaign has been a
tremendous success.

-Social / involving people
-Quirky / unique




Addison Special Events

Brand Building: 70%
Sharing : 20%
Promoting: 10%

events

contests.
Event photos.
Maintain connections over
the year.




Tweets
Following

Followers

Favorites

Lists

A lull-spectrumn

Tweet to LAFD

LAFD

Who to follow 10,782 9 31,829 i+ W Follow

Refresh
GOVERNING

W Follow

witter ideal Tor real-time

updates, traffic

news-focused tone.




community building

31

SAN FRANCISCO
AT YOUR SERVICE

San Francisco 311 Customer Service request service
Center

. ’ﬁ"p‘./ - a.kland SUBMIT A
S /5 L Francach) + ¢
' /“‘ Clﬁ\l\:l\ !— 467 laly City ‘Agmeda. . SERV|CE
and connect with CUF -
Photos Likes Map SF311 Service Requ

people.




I
parks & recreation

Clty Of BOUIder Repins from

feet above sea level and urrounded bv a areenbelt of .-nl’[‘[u

ity trails and of space
it wiager
¥ Boulder, Colorado - www.bouldercolorado.gov (&9 - W - _';1 amie Harkins

ar— m

Beautiful Boulder Pearl Street Mall

Spring Tulips ¢
o
~"4 Community boards

‘“": et others p|n

> ',.'-m’l‘

Follow Follow

activities and fitness Best of Boulder Colorado Colorado Photo Share
L . T TETTTae

opportunities in your " g
community . -
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getting started

°® 1 O Three Primary Values of Social Media for Professionals

— Listen

— Establish goals & policies
— Plan

— Schedule

— Focus / streamline

— 70/20/10 rule

— Outsource

ICMA

Collaborate




raising the bar

e 2.0

— Monitor & report

— Find your voice

— Grow audience

— Showcase success stories
— Automated tools

— Reputation Management /
Crisis Management

— Collaboration on documents,
ideas, events for the organization

ICMA




imagine the possibilities
. 30 THE 36 RULES OF SOCIAL MEDIA

1. IF ALL YOU DO IS RESPOND TO COMPLAINTS, S\“PQ&.AS[ & rmm &m

THAT'S ALL PEOPLE WILL SEND YOU.

— Regular blogging WP wwm
— Tw!tter as EMS channel | o = BE CLEVER ekl ol
— Twitter as voting mechanism

— Facebook as public discussion forum

— Podcasts / YouTube

1. SOLVE PROBLEMS
FOR PEOPLE WHO

TALK ABOUT YOU,
EVEN IF THEY DONT
ADDRESS YOU.

YOUR PAGE

o OR DELETE IT.

21. SOCIAL MEDIA DOESN'T 22. Deskrop is
EHIST IR A VACUUM. conquered territory.
MAKE TRADITIONAL MEDIA
‘ ano sociaL ""T"“'"'!- MUBILE ggggggg sanansl

25. THE ONLY WAY TO — ISTHE — 27. DON'T USE ADS TO PROP KERS
SCALE WORD OF MOUTH: BAT".EFIEL[] UP BORING CONTENT. FORGET INDIVIDUALS.
-PA"]- . USE ADS TO e

ACCELERATE

successFuL | BROUPS
CONTENT. Lo

ADVERTISING.

30.CONTESTS AND |

‘ ORGANISM,

|5 PROCESS,

http://www.firebellymarketing.com/wp-content/uploads/2013/07/36-rules-social-media.png
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a few resources

NEWS / TRENDS MONITOR/REPORTING
 Mashable * Hoot Suite
e SlideShare  Radian6
e HubSpot e Klout
* Marketing Profs e Google Alerts
e Social Mention
GOV SOCIAL MEDIA TRENDS  Tweetdeck
* Gov Loop
e Gov Delivery Please share your favorites with me!

e State Tech

ICMA



Questions/Comments?

Laura Schieber
Vivanti Group
laura@vivantigroup.com
@vivantigroup
Vivantigroup.com
(214) 828-0555
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