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But if you try
sometimes you just
might find you get
what you need

You can’t always
get what you want

-The Rolling Stones
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Strong Forecasting-Data Driven

Washoe County Major Revenue Sources and Assessed Values
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Open and Transparent

Communication

e Citizen led priority setting

e Ask.Washoe
J
)
* Interactive budget model
e Open-book review at public meetings
J
)

e All Unions joined in effort

e Demonstrated Commitment to Citizen Priorities
Y,

V




Sustainabilit

Percent of General Fund Budget
for Salaries and Benefits

65% 219% 75%

Percent of General Fund Budget
for Capital & Infrastructure

A 7.0% 9.0%

1.3% °°

Unassigned Fund Balanceasa
Percent of Expenses

3% 8 5% 10%

Percent of General Fund Budget
for Services and Supplies

19% 229 24%

Support Service Costas a
Percentage of Direct Service Cost

EB%
17%

22%

Ratio of Projected Revenues to
Projected Expenses

95% 97%

105%
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Disciplined Reduction
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Shared Sacrifice

County
Commissioners

Management

Public Safety

All
Departments




Leadership Competencies

Innovation alone
doesn’t transform . . . &

‘ / -
People with _ <= t
Q rosus
G/

Accountability
Llstenlng

Intelligent- Risk
taking

Customer Focused

ey trans l orm
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Where we came from and Where we are now

Impacts of the Recession

FY 2014 Budget 40.5% smaller Cut 700 FTEs, 21% of the workforce

Lost S5 Billion of Assessed Valuation

One of the Highest Foreclosure Rates in

Unemployment still at 10% US

Bond Rating Upgraded during the Recession

3 Times Won the State Taxpayers

. :
90% approval Rating Association Good Government Award
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Questions/Comments?

Additional Information...
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