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What is BI? 
“Extensive use of date, statistics and modeling to better 
understand past events and—more importantly—
predict future events.” 

• Data analytics 
• Decision support 
• Predictive analytics 

 

• Data visualization 
• Data mining 
• Forecasting 

 

Other Related terms 



What is BI? 
Data consolidation 

and integration 
Accessing  social services, 
police, economic and real 

estate data 
Healthier neighborhoods 

in Syracuse 

Production reporting 
Monitors trends after various 

improvement programs 
(STSHS, enforcement, etc.) 

Safer roads in Edmonton 

Ad-hoc queries User developed reports or 
analysis ERP integration 

Advanced analytic and 
drilldown 

Viewing data across multiple 
dimensions or classifications Management analysis 

Crime data Multiple scenarios - impact Less theft in Santa Cruz 

Dashboards Visual representation of data KPI reporting for  Corpus 
Christi 

Portals Anywhere, anytime access Cloud & hand held 



How is BI being used? 
Edmonton 
Traffic Improvement 

San Francisco 
“SF Park” 
Santa Cruz 
Decreased Property Theft 

Phoenix Area 
Crime “Hotspots” 

Corpus Christi 
Improved Management 

CDC 
Tracking Diseases 

Chicago 
“Big Data” 

Richmond 
Catch a Killer 

Syracuse 
Urban Planning 

Miami Dade 
Improved Disaster 
Recovery 



How is BI being used? 
70% 

73% 

67% 

49% 

58% 

50% 

44% 

43% 

42% 

34% 

30% 

35% 

21% 

61% 

54% 

53% 

39% 

37% 

38% 

29% 

27% 

26% 

25% 

19% 

16% 

12% 

Spreadsheets

Business Reporting/KPIs/Dashboards

Forecasting

General Statistics

Query and Analysis

Data and Text Mining

Simulations and Scenario Development

Model Management

Optimization

Web Analytics

Social Media Analytics

Interactive Data Visualization

Text, Audio and Video Analytics

Increased Use of Analytics Significantly This Year All Other Respondents



BI adoption rates 
Private Sector 
CIO’s rank analytics and BI as the #1 priority in three of 
the last five years.” 
 
Public Sector 
79% of state and local IT professionals are “somewhat 
of not very familiar with BI,” and only 2% say they have 
a Big Data strategy. 
 

Sources:  Gartner and Forrester Research Surveys 

Source: MeriTalk/NetApp survey, 2013 



Barriers to BI at state & local government 
57% 
46% 
42% 
35% 

…say enterprise architecture will not support 

…say data storage limitations 

…say computational power limitations 

…say personnel limitations 

Governance Issues 

47% 
31% 

Believe IT owns the data 

Believe the generating department owns the data 

Source: MeriTalk/NetApp survey, 2013 



Case Study: Corpus Christi 

• Why Am I Here? 
• What will I accomplish? 
• What can you glean from listening to me? 



Case Study: Corpus Christi 



Case Study: Corpus Christi 

• Business Intelligence 







Major BI solution providers 
Vendor Product Name Version Release Date 
Actuate ActuateOne 11 SP4 Q2 2012 

IBM IBM Cognos Business Intelligence V10.1 October 2010 

Information Builders WebFOCUS 7.703 November 2011 

Jaspersoft Jaspersoft BI Enterprise 4.5 December 2011 

Microsoft Excel 2010 (includes PPT), MS Office 2010, SharePoint 
2010, SharePoint Server 2010, SQL Server 2012 (includes 
SSRS, SSAS, and Power View) 

NA April 2012 

MicroStrategy MicroStrategy 

Oracle Oracle Business Intelligence Suite Enterprise Edition 11g Q4 2011 

Panorama Software Panorama Necto 11 May 2011 

Pentaho Pentaho Business Analytics 4.5 April 2012 

QlikTech QlikView 11 November 2011 

SAP SAP Business Objects 4.0 Feature Pack 3 April 2012 

SAS SAS Business Enterprise Intelligence 4.31 July 2011 

SpagoBI SpagoBI 3.2 November 2012 

Tableau Software Tableau Desktop, Tableau Server 7 January 2012 

Tibco Tibco Spotfire Analytics V4.0 November 2011 



Major BI solution providers 



How to implement BI? 
Baseline • Assess current analytical capabilities 

• Assess current/future needs 
• Institute KPI’s and dashboards 
• Implement pilot project 

Advanced • Measure and benchmark TCO 
• Develop enterprise deployment plan 
• Fortify backend data infrastructure 
• Assign data manager 
• Create “starter” views and dashboards 

Best in Class • Focus on “right time” delivery of insight 
• Develop ROI methodology for BI 
• Expand BI usage beyond traditional functions 



About Plante Moran 
STABILITY 

• Approximately 2,000 staff members, 
including over 250 partners and directors 

• Over 75 technology consulting 
professionals 

• Significant investment in professional 
education/training 

DEPTH 

• Nearly 70 years of involvement in serving 
public sector clients 

• Significant municipal IT Strategic Planning 
experience 

INDUSTRY EXPERTISE 
• Independent from software and hardware 

vendors for our public sector clients 
• 97% of clients say Plante Moran puts their 

interests first 

VENDOR INDEPENDENCE 

• Founded in 1924 
• Recognized by Fortune magazine as one 

of the “100 Best Companies to Work For” 
for the last fifteen years 

• 11th largest certified public accounting and 
management consulting firm in the nation 



About Plante Moran 
DISTINCTIONS 
• Workplace Dynamics’ list of “America’s Top 10 Workplaces” 
• International Accounting Bulletin’s 2012 “Employer of the 

Year” 
• Vault Guide’s list of the “Best Accounting Firms to Work For” 

and ranked #1 in firm culture  
• One of the “Best Accounting Firms for Women,” American 

Society of Women Accountants and the American Women’s 
Society of Certified Public Accountants 

• Crain’s “Best Places to Work” in Chicago 
• Crain’s “Best Places for Women to Work” in Chicago 

 



Questions/Comments? 

Additional Information… 
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