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Challenges

Perception of
community as an
attractive place
to live and do
business

Challenges faced by
local governments

* The Solution: Public/Nonprofit partnership approach to
service delivery

Delivery of high
value services

Budget
constraints and
resident
satisfaction

Standards,

regulations, and
best practices
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Providing a Unique Balance

Efficiency Level Policy Level

To be an efficient service provider Oversight from elected and senior
who will collaborate with your government officials to keep in
organization sight the ultimate role of the city,

which is to serve its citizens
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Facing Challenges

As municipalities consider alternate methods of delivering services, the following

concerns may arise.

Avoid disruption of current organizational
structure

Flexibility in services being provided

Integration of local staff

Public acceptance

Governmental Constraints

A nonprofit will work with the municipality to
evaluate current situation and will adapt
services.

Service offerings available in a la carte
fashion. In addition, a nonprofit is nimble and
able to react to specific needs.

The focus on community allows a nonprofit
to consider the long-term benefits to using
local staff as appropriate.

Given mission, public can relate to the
nonprofit model and appreciate its mission.

Nonprofit business flexibility
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Introduction

Robert Burns

Director of Local Government Solutions, IBTS

David Ratcliff

Program Manager of Local Solutions

Mayor “Mac” Watts

Mayor, City of Central, LA
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IBTS — Board of Directors

* |IBTS is guided by a Board of Directors consisting of
representatives of five national associations:

NGA Center for Tim Nogler’ Chairman
BEST PRACTICES  Managing Director, Washington State Building

NAI [l National Association of Counties CharIOtte RandOIph; V|Ce Chalrman
Parish President, Lafourche Parish, LA

The Voice of America’s Counnes

(SE Richard Sliwoski, Secretary
fhe Council of state Governments— Director of the Department of General Services, Co

Shari :::1:::5 ideas.

NALTEISSG‘E‘ Craig Thurmond, Board Member
CITIES | o@ Mayor, Broken Arrow, OK

I‘.: MA Steven R. Sarkozy, Board Member
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IBTS — Mission

Public Safety
At IBTS, our mission is to deliver

quality services to meet the
challenges of governance at all levels
while enhancing public safety,
economic development, and the
general welfare of the community.

Meeting the
Challenges of &% Economic
Governance at ~ Development

all Levels

- General Welfare

of Community
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City of Central, LA

. The City of Central was

* Mayor and Council were
appointed and worked pro
bono for a year and a half
before the first election

* City-Parish performed city services under joint venture until
March 2008
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City of Central, LA

o LO u | Sla N a’S 1 Zth Ia rgeSt Clty >> CENTRAL, LouisSIANA SNAPSHOT

* 66 square miles
* Estimated 27,500 population

|

POPULATION: 27 500
PARISH: East Baton Rouge
SIZE: 66 sq. miles
HIsTORY: Originally a suburb of Baton Rouge, was
incorporated as a city in 2005.
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The Central Approach

Using this approach, we have been able to provide
good services to our residents at a reasonable cost.
Creating a city from the ground up is a one-pitch
game—you have one chance to do it right, and I’'m
proud of what we have been able to accomplish.

-Shelton “Mac” Watts
Mayor, City of Central
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The Central Approach

* Requested Services:
— Administrative Services and Communications
— Financial Services
— Planning and Zoning
— Public Works, Engineering, and Floodplain Management
— Code Enforcement
— Permits and Inspections

— Emergency Preparedness
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* Inits proposal to the city, IBTS committed to:

— Maintain close connections with all stakeholders
to build trust and confidence

— Carry out a smooth and seamless transition A Seamless
without any disruption of city services Transition
— Promote local job growth and security
— Ensure transparency of services and
finances _
Executive Local
Involvement Presence




The Nonprofit Approach

* With delivering the best-possible service as its bottom line,
IBTS has emphasized actions and strategies that reflect its

nonprofit philosophy to establish a sustained, successful
partnership.

Comfort, confidence, and trust are essential
in public service.

-Ashok Goswami
CEO, IBTS
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Transition

* |BTS viewed the transition as a 30-day relay race designed to
ensure a smooth passing of the baton from one service
provider to another

* Transition work began while contract negotiations were still
underway
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Transition

e Early transition work included:

— Creating a team of headquarters staff to coordinate all aspects of the
transition

— Interviewing, hiring, orienting, and
training staff to deliver services to
Central residents

— Finding a location for the new
services center and completing all
preparations before opening day

— Conducting a welcoming ceremony
to open the new service center on
July 1, 2011
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Local Presence

IBTS emphasized local presence and local connections.
e Carrying out this goal included:

— finding a program director and subcontractors with solid professional
reputations and significant experience in the state

— hiring staff with municipal experience and good performance records

beginning with people already working in Central under the previous
contract
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Involvement

* |BTS’s CEO and COO were directly involved in the transition
process and remain connected to Central operations two

years later.
e The COO interviewed all staff who were considered for

positions on the Central team and oversaw day-to-day
operations for the first three months.
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Involvement

The CEO has monthly conference calls with the Mayor to
maintain a one-on-one dialogue, discuss the continuing

partnership, and identify any challenges or emerging issues
that could affect service delivery.




The Nonprofit Approach

From the start, we have viewed every aspect of
our contract with the city as a relationship to be
built and sustained rather than a set of problems
to be solved.
-Ashok Goswami
CEO, IBTS
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Unique Benefits
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The Nonprofit Difference

IBTS pledged to return any excess income to the city or
increase services to the city if its expenses, including a
reasonable fee for the risks of the project, are less than
the final fixed price.
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Private Sector
Flexibility

Customized
Solutions

Focus on
Communities,
not Profits

Public Sector
Accountability

Transparent
Partner/Advisor

Mission Driven
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Facing Challenges

As municipalities consider alternate methods of delivering services, the following

concerns may arise.

Avoid disruption of current organizational
structure

Flexibility in services being provided

Integration of local staff

Public acceptance

Governmental Constraints

A nonprofit will work with the municipality to
evaluate current situation and will adapt
services.

Service offerings available in a la carte
fashion. In addition, a nonprofit is nimble and
able to react to specific needs.

The focus on community allows a nonprofit
to consider the long-term benefits to using
local staff as appropriate.

Given mission, public can relate to the
nonprofit model and appreciate its mission.

Nonprofit business flexibility
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