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Overview for Today

e A bit of background on Center for Technology in
Government, University at Albany

e Challenges to government transformation
e Lessons learned from one local government
e Recommendations for moving forward
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The Center for Technology in Government

Work with government to develop well-informed
strategies that foster innovation and enhance the
quality and coordination of public services. . .

... through applied research and partnership
projects that address the policy, management,
and technology dimensions of information use in
the public sector
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Research-Practice Partnerships

Practical
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Government




Why bother?

e S78 billion per year - just in the federal
government

 8in 10 initiatives go wrong in some way

e Public and political pressure to perform is
often tied to information systems

 Promise (and promises) of e-government and
transformation
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Interconnectedness

| N le seerng
|atr shrps rather than things; seerng patterns of
change rather than static “snapshots.”. ..
. systems thrnkrng is a sensibility — for the subtle

|nterconnect,e_dhess that givesiving systems their
unique character.




Understanding the risks of
IT innovation

Policy, program &
economic context

Organizational
setting

Work processe

& practices
Tools



Information

|
TION INFORMATION
'NFO:EM " .[ Yol NEED
%500

IE:

GOFE

—

© 1996 Ted Goff

S ew




The purpose

 The primary goal of this project was to identify steps
the city can take to meet today’s needs and prepare
for future challenges.

 The focus is on how information technology in
particular must be positioned, governed, managed
and used to meet the interests of the City to
maximize efficiency, enhance service quality and
increase taxpayer savings.
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The Process

e  Conducted Envisioning Workshops with department managers and key
stakeholders to help define the necessary characteristics or goals of an
contemporary information management environment as well as barriers
to achieving those goals.

e Assessed the current state of the Information Technology (IT).

 Evaluated requirements necessary to meet the city’s Information
Technology (IT) goals.

* |dentified challenges being faced by key stakeholders through multiple
focus groups.

e Engaged key stakeholders in an inclusive process designed to elicit a
vision for a 215t Century City Hall.
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Where does data reside?
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Department Information Needs
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Barriers to achieving the vision

e Limited IT staff resources

— Past practice was to hire IT staff for a specific
department’s need and software application
support.

— Unable to keep up with increasing demands for
city-wide support services.

— Unable to focus on creating a city-wide plan for
coordinating a response plan and meeting service
requirements.

e Departmental view vs. City-wide view
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Consequences of departments operating as
independent units for IT

Inability to prioritize new city-wide initiatives due to department demands and limited IT staff.

Limited ability to use information beyond the one department or perspective where it is maintained.

Inability to view information automatically and seamlessly across multiple systems.

Inability to manage time and resources efficiently due to demands of labor-intensive processes.

. Inability to cross-analyze information since individual file structures inhibit data consolidation.

. Hampered ability to respond to requests based on cross-departmental levels of information.

Inability to forecast and evaluate due to limited access to historical department data.




Departmental Data Sharing
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A Classic Dilemma

Technology as
a

? I transformative

Technology as a agent
tool
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Transforming Through Technology




215t Century City Hall

Technology as

transformative

| - I agent

Technology as
tool
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Recommendations

 Create a department with primary responsibility
for serving the technology needs of the city.

e Hire additional staff with relevant skills.
e Hire an individual to lead the IT Department.
e |nstitute a city-wide IT governance structure.

e Review all IT initiatives from a portfolio
management perspective.

 Continue to develop city-wide information use
policies.
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Thank you.

Center for Technology in Government

www.ctqg.albany.edu

Explore. Innovate. Empower.
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