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CINCINNATI QUICK FACTS 
Population: 300,000 
10 Fortune 500 companies 
 Including Procter & Gamble, Kroger, 5/3  Bank, American Financial, 
 Macy’s, Western & Southern 
 
#3 Nationally Ranked Children’s Hospital 
Only city to own a railroad 
 Cincinnati Southern Railway 

Cincinnati Reds 
 1st Professional Major League Baseball Team 



COLLINS’ CORE CONCEPTS 

10X LEADERSHIP 
 
SMaC 
 
LEADING ABOVE 
THE DEATH LINE 
 



10X LEADERSHIP 
People who have shown exceptional 
performance during tough times  
 
 

So far we have not failed.  
We shall not fail now. Let us 
move forward steadfastly 
together into the storm  
and through the storm. 

 Winston Churchill 



EMPOWERED LEADERSHIP 
Commitment to Education 
Embrace Lifelong Learning 
Analytical Thinkers 
Understand the Universe  
 (Silo breaking) 
Team Before Me 
Battle-Tested 
 



    CINCINNATI TEAM 

REGGIE ZENO 
FINANCE  

Military; 
School System; 
Regional Govt. 

GEORGE KELLY 
HR 

Hurricane Katrina 

JOHN CURP 
SOLICITOR 

Big firm experience; 
Litigator; 
Negotiator 



    CINCINNATI TEAM 

First outside Fire 
Chief in City’s 
history 

MIKE ROBINSON 
PUBLIC SERVICES 

RICHARD BRAUN 
FIRE CHIEF 

Served as Director in 
four cities; 
Implementing Semi- 
Automation 

LEA ERIKSEN 
BUDGET  

Locally developed  
rising star 



    CINCINNATI TEAM 

Coordinated message 
development; 
Social media outreach 

MEG OLBERDING 
COMMUNICATIONS 

TONY PARROTT 
SEWER DISTRICT 

Consent Decree; 
Blending operations 
with other utilities 

MARGO SPRINGS 
ETS (IT) 

Former budget 
analyst; 
Ready when  
opportunity came. 



SMaC: Specific, Methodical & Consistent 

Cannot cut our way to prosperity 
 
Cannot wait on economy to rebound 
 
Must be aggressive through the recession 
 
Accelerate growth/Create our own luck 
 
Embrace creative thinking 

 



Community Planning 



Community Planning 



The Banks (before) 



The Banks: Yard House and Moerlein Lager  House 



The Banks: Cincinnati Reds Opening Day 



Queen City Square (site demolition) 



Great American Tower (under construction) 



Great American Tower at Queen City Square 



Graeter’s Ice Cream retail store 



Graeter’s facility (under construction) 



Graeter’s facility (grand opening) 



CiTiRAMA 2012 (before) 



CiTiRAMA 2012 (grand opening) 



Broadway Commons site (before) 



Casino-area infrastructure improvements 



Horseshoe Casino Cincinnati 



Metropole Building (before) 



Metropole: Extensive renovation 



21c Museum Hotel 



21c Museum Hotel (Metropole restaurant) 



21c Museum Hotel – rooftop cocktail lounge 



Pogue’s Garage downtown (before) 



4th & Race St. Future Development 



Cincinnati Streetcar 



Hey, do you 
hear that? No, I don’t 

hear anything. 



LEADING ABOVE 
THE DEATH LINE 
 



TRANSFORMATION OF THE 
CINCINNATI POLICE DEPT. 
Collaborative Agreement 
Managers Advisory Group 
24-hour briefing 
Evidence-based policing 
Citizens Complaint Authority 
Taser policy 
What to do when stopped 



MODEL OF REFORM 

Invited around the world 
Building reserves of trust 
Zoom out, then Zoom in 



World Choir Games 2012 



QUESTIONS/COMMENTS? 
Milton Dohoney, Jr. 
City of Cincinnati 

milton.dohoney@cincinnati-oh.gov 
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