
STRATEGIC PLANNING AND 
COMMUNITY ENGAGEMENT 

Whose Plan Is It Anyway? 



Decatur, Georgia  





2012 National Citizen Survey Results  
 
Rating of “excellent” or “good”  
• Decatur as a place to live (96%)  
• Recommend living here to someone who asks (96%) 
• Overall Quality of Life (96%) 
 
National Benchmarks 
• Job the government does at welcoming citizen involvement – 1st out of 307 

jurisdictions  
 

• Opportunities to participate in community issues – 1st out of 179 jurisdictions  
 

 



Year 2000 400 participants 

Year 2010 1,200 participants 

4 Principles, 16 Goals, 89 Tasks by 2020 



 
 





Facts and Feelings 









85/15 



Academy 2: Decatur for Life 
• Diversity 
• Choice 
• Aging 
• Housing 
• Affordability 

 
 



Goal 5 
 5C Develop an outreach plan targeting diverse 

 population groups, including expanded 
 marketing efforts and media outlets, to 
 encourage diverse cultures to live, work,  & 
play in Decatur.  Support efforts to expand 
 diversity in community leadership roles. 

 5D Support efforts to expand  diversity in  
 community leadership roles. 

 5E Support programs that help elderly, low-
 income residents remain in the community. 

 
 



Facing the Challenges 
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