
Organizational Review 
David Cavazos 

Phoenix City Manager 
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2009 Fiscal Condition 
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In 2009… 

General Fund Deficit
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What Did We Do? 

& 
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Origin 
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Purpose of Organizational Review 
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Identify Statistics 
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Identify Service Delivery 
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Suggest Reorg. Plans 



10 

Why Focus on Supervisory Layers 
and Span of Control? 
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Why Focus on Supervisory Layers 
and Span of Control? 
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Organizational Review Meetings 

or 
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Results: Year One 
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Instructions for Year Two 
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Summary of Three-Years of Results 
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Example Result: 
Office of Customer Advocacy 
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Example Result: 
Citywide Grant Coordinator 
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Example Result: 
Citywide Volunteer Coordinator 
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Authorized Management Positions 

453

357

2007-08 2013-14

96 positions reduced- 21% decrease
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Institutionalizing I&E 
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