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WHY SHOULD YOU CARE?
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Why We’re Passionate About This

| HAVE A STORY TO SHARE WITH YOU

LOIS LAKE OSWEGO INTERCEPTOR SEWER
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Why We’re Passionate About This
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Why Stories?

 They are “sticky”
e |deas 20X more likely to be remembered
e Likely to be repeated
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I
Baker/Baker Paradox

This man is a baker. This man is Steve Baker.




SO, WHAT IS A STORY?
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LET’S START WITH A TEST
OF SORTS
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UNCI LFY
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Write down what you remember
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Write down what you remember
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Our Definition

A good story is
a bunch of ideas and/or facts

organized and presented such that
people pay attention,

are engaged,

and remember.
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People Have Been Telling Stories
for a Long Time

Facebook
Updates 2000s

, ; \ i
Tune i TODAY
AMD EVERY SUNDAY

WSLS-5:30 P. M.

Fresseted by
Kingoff's, Jewelers

Children’s
Television
1970s

Radio Serials
1930s

o .
Aesop’s Fables
620 BC
Greek Myths
900 BC

Cave Paintings
32,000 BC

Verbal
Proto-Language
2.5-0.6 million
BC
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SO HOW DO YOU TELL AN
EFFECTIVE STORY?
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How to Tell an Effective Story

KEEP IT SIMPLE -
FIND THE CORE

ICMA



Find the Core: Techniques

Daniel Pink’s To Sell is Human

* One word pitch

e Question pitch
e Rhyming pitch




)

I

"For sale: baby shoes, never worn‘?i)

- Ernest Hemingway




Example: Finding the Core

e Six word story
* LOIS -
* Failed Sewer Pipe Makes Dirty Water

ICMA



Let’s Practice: Six Word Stories
Choose one of the following:
e The state of your current community

e A significant issue or project in your
community

e The culture within your organization

and write a six word story about it.

ICMA



How to Tell an Effective Story

AVOID THE
CURSE OF KNOWLEDGE

ICMA



Curse of Knowledge

e Jargon — Doesn’t everyone know what
liquifaction is?

* |rrelevant details

 We feel we have to wow people with our
intelligence

ICMA



The Tale of
the
<3 Million

Software
Upgrade




PeopleSoft 9.2 Upgrade Value Proposition

The scope for this initiative is to upgrade the FSCM, HCM, EPM and Portal at the PeopleSoft Version 9.2 level.

Simplicity, Productivity, and Lower Total Cost of Ownership, as well as new application functionality, are the design
principles introduced by Oracle in PeopleSoft 9.2. The Upgrade to Version 9.2 will allow the City to take advantage of
the following innovations, value-added features, and cost savings:

e Support for any tablet or smartphone platform that utilizes HTML5.

* Real-time, multi-dimensional decision support analysis with Pivot Grids to access information and to drilldown into
the details from a chart or grid and to act upon the data.

* Work Centers that combine transactions, analytics, workflow, notifications, and reports into a systems framework
tailored for each role-based user. Presenting work to be done for the power users and eliminating the search for
tasks that need attention will increase user job effectiveness.

* Introduced with Version 9.2, the PeopleSoft Update Manager is a revolutionary change in the delivery of updates,
fixes, and enhancements. The City will now have the ability to select which fixes and features are beneficial and to
apply a custom bundle change package.

e With Version 9.2, other enhancements and improvements are introduced in the Approval Workflow, Financial Audit
Trail, Document Attachments, and Supplier Onboarding.

* The PeopleSoft 9.2 Upgrade positions the City to take advantage of new functionality as it is introduced. Plus, it
gives the City an up-to-date foundation upon which new modules such as Project Costing, Grants and AR,
Commitment Control, Talent Acquisition Management , ELM and Manager Self Service can be implemented.
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We're Asking To Spend S3 Million for...

e “Support for any tablet or smartphone platform that
utilizes HTML5.”

e “Real-time, multi-dimensional decision support
analysis with Pivot Grids.”

e “Work Centers that combine transactions, analytics,
workflow, notifications, and reports into a systems
framework tailored for each role-based user.”

ICMA



Why We Need the PeopleSoft Upgrade

Use It Any Time, Any Where

Current System Upgraded System

Must be at computer Work where and when
connected to network it’s convenient
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Why We Need the PeopleSoft Upgrade

Your Own Page = Better Experience

Current System

City of Raleigh

FE\’OVI'IES Main E‘EIW

J Home I My Personal Info My Benefits MyPayinfo My Employees ERP Staff

Time Reporting

' Report Time
Report your time and reguest
planned overtime and
absences.
=] Timesheet
i b Clock

=l Absence Reguest

“ ] View Time

|/ View your schedules,
forecasted, payable and
comp time, exceptions and
mare.

Payable Time Summary

Payable Time Detail

=l Compensatory Time

= Absence Reguest History

= Absence Balances

E‘ User Preferences

View or update your time
reporting and scheduling
preferences.

Important Links

=

The City of Raleigh
Employees' Connection
(corecon)

Online HCM Tutorial (UPK)

|Employee News

Mo information at this time.

Human Resources Forms
BCBS WMedical and Dental
Change Form

Reimbursement Claims
(Parking)

Reimbursement Claims
(Medical and Dependent Care}

457 Enrolimentinvestment
Form

EMLA Certification of Health
A

D 1

My Links: SelectOne: -
Employee Leave Summary
Absence Duration

Vacation Genrl
Sick General
Pelty Leave
Additional Sick
Details

29431 Hours
607.54 Hours
10.00 Hours
210,80 Hours

Employee Information

1=

To All Employees

Currently Receiving Payroll via

Direct Deposit — IAT Rules

NOTICE: Federal

regulations and National

Automated Clearing House Association ("NACHAT)
ACH Operating Rules have changed regarding the
use of direct deposit. As a result, the City of Raleigh

does not offer the

direct deposit of funds to either:

Afinancial institution located
outside of the United States, or

Same page for everyone

Upgraded System

ravortes w - Main Menu +

Oracle s committed to developing practices  mylinks | Select Dne:
and products that help protect the environment

MyPage | Portal Administration | Process fwner | Reporting and Analysis WATLEE My Team

= L Career/Development

k e Y Moty Ty HR 15 & e Dasa (EB0UICE WIRKe yoU Cariiew pErsoial, payioll, benafl and cargsr
infarmaiion. in 1y HR. employaes have tre sbilitto update o change personal informtion
suich 25 direct deposit elections znd home address

\
\

= Human Resources News

-2 Withho'd ngs
DIRECTORY

Hame  Workist Sign ot

Fartal v Q

essible

QUICK LINKS

Heliday Schedule
HR Contacts
Diversity

Jobs

Codes of Conduct

Employee creates own page
of what they need and want
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Why We Need the PeopleSoft Upgrade

Easy to Make Charts without Excel!

Current System

Upgraded System

[ T i T v e e o
== 0
+ e =
ounge | twes  wen  swea ||V Ol | [UEE - ] m ] B
Chart Type Template HRowColumn  Data .
Tree Data Lhart Leyouts Chart Styh-
FEEE

Coerationsl & Naird Sunies
Comuier Ooerabons b Access

Amount

FECEEEEED

e al Medicare
Allowanse  Securlly el
S— kot
Hewm insurance kel Geret
Deress nsurance kel Geret

104 Sheeti | 30i3fxp -~ bonus to P13 base' * HPER ko (]

=
2

Foerage I177900  Couf

Users must download data to

Excel and make their own charts

L *
Filters
Department D...|(AII) V| Location Des... |(AII) v|
Business Des... |(AII) V| Calendar Gro... |(AII) v|
Abzence Type
450
400
350
¢ =00
=]
7 280
o
R o200
150
P [l
50
; I — EE—— — —
3¢ g3F 2 3 2% 8¢ 2 B3 4 & ¢ &8
Zh mSa = k= S w £ in oo = = = =
g4 Jg E = 4 E 4 E 2 i e
5 5 2 5
= = i 2 o £
o
Absence Type

Users can create charts themselves
automatically in PeopleSoft
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How to Avoid the Curse of Knowledge

e Focus on the WHY not the WHAT
e Use common language

 Eliminate acronyms
 Test your message with non-experts
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How to Tell an Effective Story

WIIFM? —
WHAT’S IN IT FOR ME?
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Questions to Address WIIFM?

 Why should they want to know what you
want them know?

 Why should they feel what you want
them to feel?

 Why should they do what you want them
to do?

ICMA






How to Tell an Effective Story

BE PROVOCATIVE —
DO THE UNEXPECTED

ICMA



Case Study: FY2012 Budget Kick-Off

 Problem:
— Third year of Great Recession reductions.
— A mindset of “we can’t cut anymore.”
— Departments were becoming protectionist
 Core purpose:
— Instill confidence that “We can do this!”
— Provide concrete strategies/techniques

— Encourage thinking outside of departmental bunkers

ICMA



How to Navigate
the Great Recession




Lessons to Impart

#1: Prioritize. If it doesn’t add #6: Strengthen relationships and
value — get rid of it. build alliances.
#2: Share. #7: Don’t compete against each

other. Look for common ground.
#3: It’s OK to pay more for things

when they have a pay off in the #8: Learn from history and proven
future. best practices.

#4: Find opportunities to charge #9: We are stronger as family
for things of value. than as individual departments

#5: Be open to new and changing
roles.

ICMA



Lesson 7:

Don’t compete against
each other for scarce
resources. Look for
common ground.

Lesson 1:
Prioritize. If it doesn’t
add value - get rid of it.

Lesson 3:
Sometimes we pay upfront

for things that have a bigger
pay off in the long run.

B B charge for things of value.

Lesson 5:
Be open to new and
changing roles.

Lesson 4: m =
Find opportunities to

‘. v

aman %1 [BREDY

Lesson é:

Everything you need to know
to succeed during a Recession

Lesson 10: We are sfronger as family
than as individual departments

Strengthen relationships
and build new dlliances.

Lesson 8:
Learn from history ar
proven best practice



















How to be Provocative

 Choose an unexpected metaphor
* Present a unique visual comparison

e Create questions in people’s heads —
“Where is this guy (or gal!) going with
this?”

e Connect it to the core message

ICMA



How to Be Provocative...




How to Tell an Effective Story

MAKE IT CONCRETE

ICMA



Make It Concrete

Jill Walker
Lake Oswego Resident




Techniqgues — Make it Concrete

e Give things a name

— LOIS

e Make them tangible
— Trash cans = gallons of wastewater

— Emails = War and Peace

ICMA



How to Tell an Effective Story

ENGAGE THE SENSES

ICMA



How to Engage Listener
Senses/Emotions

* Touch, sight, sound, taste, smell
e Humor

* Nostalgia

e Anger/Empathy/Joy/Hope

ICMA
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How to Engage Listener
Senses/Emotlons

MEN ECRA 01
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How to Tell an Effective Story

MAKE SURE TO TELL IT

ICMA
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playing
refer-

has openly discussed their interest in
Van Persie and has urged his employ-
. ers to make a formal bid, although an
offer is unlikely to be imminent as the

board's priority is offloading their un-

wanted strikers, including Adebayor,

Carlos Tévez and Roque Santa Cruz.
Arsenal's willingness to hold Van

re-sign, although in reality he was
firing the first shots in what is likely to
become a prolonged campaign to force
through a transfer to Manchester City.

The champions have established
through third parties that Van Persie,
28, wants to join them and are prepared
to offer him a four-year contract worth

Make Sure You Tell the Story.
If You Don’t, Others Will.
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Holy Moly:
Storytelling

is hard work:
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Target Your Efforts
* When you have a large audience
e When you must influence an important decision

 When you want to change behaviors in a
significant way

 When failing to get your message across is not
an option

ICMA



Engage Others to Help

e To brainstorm ideas

— Finding the core

— Being provocative

— Access to other resources/examples
e To practice in front of

— Helpful critiques and advice

— Confidence builder

ICMA



Borrow from Others!

e Collect good stories to future use.

e Source of Inspiration:
— TED
— YouTube
— Books
— Colleagues
— Your own life experiences!

e Write them down or bookmark them!
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Practice, Practice, Practice

e Go for it!

— Try different techniques in “small stakes”
situations to hone your skill.

e The more often you do it, the better you will
get at it.

* Practice before the performance.

ICMA
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Our Inspiration
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Questions/Comments?

Additional Information
amcintyre@menlopark.org
http://lakeinterceptor.com/
joyce.munro@raleighnc.gov
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