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shortening the time to hire by up to 75%; BETTER by fully implementing and using existing technology and implementing 

alternative hiring methods; and CHEAPER by reducing staff time to hire and avoiding potential future costs. 

The City has already begun to implement the redesigned recruitment process. Recommended changes have been met 

with much enthusiasm from Executives. As a result of this process improvement, in FY 2013 Innovation will review the 

City’s new employee onboarding process as the next phase of this project with the same goal of making it better, faster 

and cheaper. 
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PRESENTATION  STYLE 

If selected, our case study presentation will focus on how we improved the process by applying the concept of “Better, 

Faster, Cheaper.” Designed in Prezi, the presentation will provide an overview of how we: 

1. Developed the process baseline using LEAN methodology; 

2. Identified basic elements of the process to begin process redesign; 

3. Developed tools to identify most qualified applicants and 

4. Conceived and designed alternatives hiring methods 

Based on lessons learned during our implementation and training process, we will also provide suggestions on how other 

entities could best implement improvements to their recruitment processes. As a group activity, we will invite those in 

attendance to review sample job candidate applications with and without supplementary questions to emphasize the 

tremendous benefits of asking those questions to identify the “best” candidates quickly. In a “Dating Game” style activity, 

attendees will be able to ask fictitious applicants supplemental questions and select the person they would like to 

interview. To help encourage participation from the audience, plenty of freebies will be on‐hand. 


