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Veolia Water — Who we are

96,650 employees in 69 countries.

103 million people provided with
water service.

5,056 drinking water production
plants operated around the world.

10 billion cubic meters of drinking
water distributed.

73 million people provided with
wastewater service around the
world.

3,513 municipal wastewater
treatment plants around the world.

7.1 billion cubic meters of
wastewater collected.

Revenue breakdown by geographic area

Africa —
Middle-East

36%

Americas France

15%

Asia

32%

Rest of Europe

Revenue 2011

€12.6 billion




Peer Performance Solutions

Combining best of

P PS d e I Iver a A proven process and local/global and
. flexible model to engage public/private talent;
stro nge r p u bl IC and support public best practices via unique
il employees global network;
Utl I Ity local teams

that delivers

KPIs; greater

measurable Transparent process; performance; financial
. measurable results: savings and rate stability;
solutions and ; measurable benefits for
consumers.

benefits

thro Ugh a pay- : Low risk and low fee for
Paid based on results; - . e,
utility; aligned with city’s

fO r-pe rfo rmance shared risl‘(’sa,I::nefits and key priorities; paid based

contract. on value delivered.




A new form of partnership

-

-

* Traditional O&M,
outsourced operations,
asset management
contract

Long-time contract
(5-20 years)
Outsourcing (assets
and/or employees
under private
management)

Private
operator
model

ICMA

* Peer Performance Solutions model — Win-win

- Quick/consulting-type impact
- Mid to long-term support to ensure impact
- No outsourcing of assets/management/employees
- Largely performance based contracts — benefits are
split between contractor and city in win-win setup
o—
* Traditional consulting
model
= Support limited in
time
. - Utility keeps full
Consulting owneishippof assets
model and management
responsibility
- Little accountability
for result




Enter a network of best practices

Naugatuck
= Reliability Centered

= Balanced Score Cards
= (02 and water impact
evaluation

= H&S performance program

Maintenance
i Copenhagen

Milwaukee .

= GIS based Job management Storm water
and CSO

systems

management

Across US

Berlin

Comprehensive Job Management System
Automation of operations and flow
optimization

Co-fermentation in WWTP — energy
optimization

Trenchless sewer rehabilitation techniques

NYC - DEP

= WWTPs operated to
ensure high level of
compliance

®* Unigue Watershed
management system

= Comprehensive
Filtration Avoidance
Determination Program

= Green infrastructure
and blue belts

= World’s largest state-of-
the-art UV Plant

= Largescale AMR
program

Brussels

= Bioplastic
recovery from
wastewater

Paris

® |ntegrated Control
Center

= Condition based
maintenance

Lyon

" Vacuum excavation

Douai

® Green infrastructure
and Eco-district

0

Budapest, Prague

= Energy efficient
wastewater
treatment plants

Paris, Berlin, Shanghai

Training centers

Shanghai

®* Integrated Control
Center

®= Underground Asset
Management

I

Singapore

= Water reuse

= Control systems
Innovation through new technology
Marketing and public engagement

Across Australia

= Asset Management
(Capital management
planning)




Structured approach:
top-down findings, bottom-up validation

Top down Verified findings

findings

Onsite diagnostic Fact-based

analysis
Manager and frontline y

operator engagem~nt




Structured approach:
build momentum and achieve scale

NUMBER OF ASSETS COVERED




Overview of our work in Pittsburgh

PWSA RFQ/RFP
Veolia Proposal
Discovery
Progress



PWSA RFQ/RFP

e Provide Interim Executive Director

e Study 23 prescribed topics (see attachment)

e 12-month term; six-month option




PWSA RFQ/RFP (cont.)

Review overall organization and governance (personnel,
reporting structures, review procedures).

Review management and operation of customer service.

Review management and operation of construction
management functions.

Review management and operation of engineering
functions.

Review structure and performance of IT functions.
Recommend possible alternatives for the full utilization
of water plant capacity.

Assess historic revenue production and make
recommendations to meet challenges.

Assess third-party contracts and their effect on the
Authority's finances.

Assess existing rate structure and make
recommendations with special attention to the
Stormwater Management Study

Assess existing rate structure and make
recommendations with special attention to the 40-Year
Capital plan.

Assess existing cost structure and make
recommendations to contain costs in coming years.

Assess existing debt structure and make strategic
recommendations for future borrowing required to meet
capital infrastructure reinvestment needs.

Develop alternatives for addressing aging infrastructure
and equipment.

Develop long-term plan for maintenance, repair, and
replacement of facilities.

Review existing Water Treatment Plant regulations.
Review existing conditions at the Water Treatment Plant.

Review existing operations practices and make
recommendations.

Review existing maintenance practices and make
recommendations.

Review Consent Order and make recommendations for
meeting the obligations of the COA.

Plan to better educate ratepayers on the Consent Order
issues.

Develop short- and long-term strategies to preserve and
protect Pittsburgh's source of high quality drinking water
(upstream issues).

Develop short- and long-term strategies that will enable
PWSA to implement the recommendations as offered by
the Stormwater Management Study

Evaluate and recommend modifications to inspection,
maintenance management and reporting processes for
the Water and Sewer System.

ICMA




Veolia proposal

* [nterim Executive Director
e Study with PPS component
— KPIs
— OpkEx savings
e “Skin in the Game”




Basic information
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PWSA Business Case Date: July 31, 2012
[Summary Information:
Team: Initiative Name and Summary: Sponsor:
. | FIRE SERVICE LINE CHARGES
ICustomer Service Doug Amos
This initiative aims to properly bill accounts provided with fire service capabilities as a means to
improve the revenue stream.
Date Submitted: Owner:

8/3/2012 |

Status:

Identified |

Kevin Donahue

Source of idea:

Customer Service Department

Impact Summary:

Cumulative
FY12 FY13 FYl4 FY15 FY16 Impact
[Operational Savings ($K) - 340 340 340 340 1,360
ICAPEX Required (Enter as negative entry) - - - - - -
Net Savings - 340 340 340 340 1,360

Next Steps to Progress Idea to Implementation:

What:

Who?

When?

Review customer account to identify fire service users

Kevin Donahue

ICommunicate policy change/implementation to affected customers

Melissa Rubin

ISeptember 1, 2012
October 1, 2012

Kevin Donahue

[October 1, 2012

Update billing software to generate charges

|lmplement monthly billing

Kevin Donahue

Qualitative Information:

Details and Rationale:

Numerous commercial and industrial customers are provided with fire service lines for which they are not being
billed. Need to re-establish proper billing after communicating the fact with the customers and begin collecting
ater Board-approved fees.

Dependencies and Risks:

> Billing function enabled in software package.
> Push back from customers.

> Discontinuation of fire line service program.
> Non-payment of charges.

Panuary 1, 2013




Discovery

e S800 million in debt
e 14 Eds in 30 years

e Numerous consent orders
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Progress

e Steering Committee: Functional and effective

“Become the regionally recognized expert on water
quality, utility management and stakeholder
responsiveness.

— Water quality

— Credibility

— Clear responsibility

— Responsive to stakeholders

— Customer financial impact — direct & indirect
— Economic development

— Educate the public

ICMA




Example of approved KPI items

Action Description Value Milestone KPI
Value
. Customer hold time reduced
° Call drop rate decrease
Repair phone Facilitate corrective actions ° Improved customer satisfaction Original
system to restore functionality of the | o Improved image functionality
existing phone system ° Need to invest in new system eliminated restored
° Monitoring capabilities restored
° Feedback to each clerk possible
. . ° More informed, prepared management
Train management in the i
exact CBA Ign uage that ° Increased, consistent phone coverage
guag ° Competent workforce
. governs work rules . . .
Optimize Implement chanees to break | Improved customer satisfaction Reorganized
Customer timpes lunches vgacations . Improved image More informed, break and lunch
Service staff I ’ - prepared management schedule
performance . N ° Increased, consistent phone coverage validated
mprove-communication
il N i e | Competent workforce
I ’ I ’ ° Improved customer satisfaction
° Improved image
Establish current (after
phone functionality restored) ; . . . .
T O A ° Establishes baseline against which Current metrics
Implement —— cz;ﬂgl.t e) ’ improvements are measured established &
metrics P ’ P ° Enables accountability monthly tracking

Establish target (goal)
standards
Measure and report metrics

Increased pride in performance

implemented

S0




Quick wins

Contractor equipment purchases
* Fire line rate

e Senior staff reorganization

e Communications

— Weekly messages

— Employee BBQ

— Qutreach
e Large customers
e Stakeholders

e Monthly employee lunch

ICMA




Questions/Comments?
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