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Problem Assessment & Challenge
On August 13, 2004, Hurricane Charley made landfall on the southwestern cost of Florida directly hitting the City of Punta Gorda (population 17,000).  As a Category 4 storm, it was the strongest hurricane to hit the state since Hurricane Andrew in 1992.  With sustained winds of over 150 mph, Charley created havoc on nearly everything in its path.  In Punta Gorda alone, nearly every structure (residential, commercial, industrial and governmental) received some form of damage.  The Community Redevelopment Area (CRA), which consists of the core downtown and adjacent historic residential neighborhoods, received the brunt of the storm’s destruction.  Of the 656 commercial structures inspected, 238 suffered major damaged and 80 were completely destroyed, representing 48% of all commercial property. The City’s utility system distribution and transmission lines were not operational and needed to be completely restored.  The City suspended Council meetings for some months until facilities could be made available for the elected officials, staff and public to reconvene.  Some four months after the hurricane landed, the community sensed inaction and a desire to rebuild the City’s CRA with a clean slate.  The entire community (public, private and non-profit sectors) aimed to achieve transparency, in which all stakeholders would be held to standards of performance, accountability and actively engaged in identifying solutions and producing results.
Program Implementation, Costs & Tangible Results 
The City and its partners worked hand in hand to rebuild its CRA under the principle that the local government doesn’t necessarily have to provide the service; instead the local government should be the catalyst for action.  Leadership roles were dispersed among the partners based on specific projects to be undertaken.  The list below highlights some key projects accomplished through collaboration and a partnership spirit.
Structured Planning Process – Leader City of Punta Gorda…Partners All Sectors of the Community…Implementation of a structured process linking public input and planning/financial/efficiency documents into development of annual strategic plan, long range financial plan and budget, as shown below.  In this manner, the community clearly evaluates performance and tracks progress.

Business Development Best Practices – Leader City of Punta Gorda…Partners Economic Charlotte Economic Council, Charlotte County & Punta Gorda Chambers of Commerce
· Adoption of new Land Development Regulations modeled after ‘new urbanism” and in sync with Citizens Master Plan
· Holding regularly scheduled Design Studio whereby prospective developers can present plans to City staff and resolve potential issues prior to permit submittal and expedited permitting.
· Holding Punta Gorda Entrepreneurial Academy & Advanced Business Development Program for existing & prospective entrepreneurs, jointly sponsored by the Punta Gorda Chamber of Commerce and City
· Completion of Economic Analysis & Strategic Program by The Chesapeake Group delineating business opportunities that fit within the City and strategies to realize the opportunities.  Additionally, funding of Economic Resource Profile to provide prospective developers with pertinent community information.
· Creation of Economic Development Task Force consisting of representatives from the public & private sector to market key commercial parcels for development.
· Establishment of West Henry Street Enhancement Zone (former Public Works/Utilities Campus), a 20-acre ready-to-build site eligible for state job creation incentives 
Enhanced Public Communication Programs – Leader City of Punta Gorda…Implementation of transparency-oriented mechanisms which keep community informed and engaged to include weekly report of department activities, weekly information sharing from department director meeting, action register of key projects and status, semi-annual City Hallways Newsletter, monthly financial statements and strategic plan progress reports all placed on the City’s website. Regularly scheduled Town Hall meetings reaching all City neighborhoods.  Initiation of a Punta Gorda Citizens Academy, a hands on six week session to inform participants of City departmental programs and interact with City employees.
Citizens’ Master Plan – Leader TEAM Punta Gorda…Partners City of Punta Gorda and Charlotte Community Foundation…Grass roots volunteer organization which raised over $250,000 in non-governmental funds to create a master plan for the City modeled after the concepts of New Urbanism.  Plan gifted to the City in June 2005.  Organization continues to provide input and volunteer support for City’s continued revitalization efforts.
Herald Court Centre – Leader Punta Gorda Community Redevelopment Agency…Partners City of Punta Gorda, Charlotte County, Downtown Merchants Association, TEAM Punta Gorda, Florida Gulf Coast University, Arts & Humanities Council, Visual Arts Center, Main Street Punta Gorda, Charlotte Community Foundation, Private Sector…Downtown 400 space public parking garage with 17,000 square feet of commercial space on the bottom floor.  $14 million investment. Current tenants include Florida Gulf Coast University, Artisan’s Atelier, Ceramics Studio, Bike Shop and Subway.
Sunloft Center – Private Sector…Partners City of Punta Gorda, Federal/State, TEAM Punta Gorda…Commercial building with 4 restaurants on the bottom floor; offices for professional businesses on the second & third floors; and 15 residential units on the fourth floor. $24 million investment.
Charlotte Harbor Event & Conference Center – Leader Charlotte County…Partners Punta Gorda Community Redevelopment Agency, TEAM Punta Gorda, City of Punta Gorda…43,000 square feet conference center with harborwalk and concert area features. $20 million investment.
Historic Charlotte County Courthouse – Leader Charlotte County, Partners City of Punta Gorda, Friends of the Courthouse…Refurbishment of historic courthouse building to house Elections Office, Congressional Office and non-profit agencies. $1 million investment.
Downtown & MLK Boulevard Streetscape – Leader City of Punta Gorda…Partners Florida Department of Transportation, TEAM Punta Gorda, Main Street Punta Gorda…Rebricking, street furniture and landscaping improvements to enhance pedestrian access and movement and present a sense of place for the core downtown and historic Trabue Woods neighborhood.
Four Points by Sheraton – Leader Private Sector…Partners City of Punta Gorda, TEAM Punta Gorda…Construction of 110 room hotel with harborwalk deeded over the City. $10 million investment.
Wyvern Hotel & Alleyway – Leader Private Sector…Partners City of Punta Gorda, Punta Gorda Community Redevelopment Agency…Construction of 63 room boutique hotel, in conjunction with public on-street parking and alleyway improvements. $8.5 million investment.
Bernice Russell Community Development Corporation – Leader Neighborhood Community Organization…Partners City of Punta Gorda, Punta Gorda Community Redevelopment Agency, Federal/State…Mixed use (commercial & residential) development in Historic Trabue Woods neighborhood to aimed revitalize MLK Boulevard.  $0.7 million investment.  Managed by local neighborhood association.
Trabue Woods Economic Development Corporation – Leader Neighborhood Community Development Organization…Partners Punta Gorda Community Redevelopment Agency, City of Punta Gorda, Federal/State…Affordable 8 unit multi family housing development in historic Trabue Woods neighborhood.  $1.3 million investment.  Managed by local neighborhood corporation.
Housing Corporation of Charlotte County – Leader Non Profit Housing Corporation…Partners City of Punta Gorda, Peace River Land Trust…Construction of 3 single family affordable homes in historic Trabue Woods neighborhood on land deeded by the City to a non-profit community land trust.
Gulf Breeze Development – Leader Punta Gorda Housing Authority…Partners City of Punta Gorda, TEAM Punta Gorda…171 unit public housing development designed in traditional street grid, front porch style.  Managed by City Housing Authority with one unit occupied as City police community relations office. $18 million investment.
Fishermen’s Village – Leader Private Sector…Partners City of Punta Gorda, Punta Gorda Historic Mural Society, Non Profit Agencies…Rebuilding of commercial, outdoor mall on City’s waterfront with time share residential on second floor. Mall operator conducts numerous special events and incorporated historic murals into rebuilding effort. 
History Park, Punta Gorda Women’s Club, Train Depot & Historic Mural Program – Leaders Punta Gorda Historical Society & Historic Mural Society…Partners City of Punta Gorda, Punta Gorda Community Redevelopment Agency, Charlotte County, Charlotte Community Foundation, Private Sector…Rebuilding of historical buildings and painting of 27 murals, primarily located in the CRA, depicting the rich history of Punta Gorda environs. Managed by 2 non-profit organizations, Punta Gorda Histoircal Society & Punta Gorda Hisotric Mural Society.
A.C. Freeman House – Leader City of Punta Gorda…Partners Charlotte Community Foundation, Charlotte County Chamber of Commerce, Punta Gorda Historical Society…Relocation and rebuilding of oldest Victorian structure in City, donated to City by non-profit Community Foundation. $500,000 investment. Leased out to Charlotte County Chamber for visitors center & Punta Gorda Historical Society for museum activities.
Cooper Street Recreation and Education Center – Leader Non Profit Community Organization…Partners City of Punta Gorda, Charlotte County, Federal/State…Community recreation and education center (located on City property) that operates after school and weekend programs for at risk students.  Managed by non-profit community organization.  $1 million investment.
Laishley Park – Leader City of Punta Gorda Community Redevelopment Agency…Partners City of Punta Gorda, Charlotte County, TEAM Punta Gorda, Private Sector…17 acre waterfront park with marina, marina building, community room, pavilions, interactive fountain, performance stage, gazebo, harborwalk and restaurant/retail complex. $10 million investment.
Bayfront Center – City of Punta Gorda…Partners YMCA, Community Sailing Center, Peace River Power Squadron…Restored City building leased to YMCA, Community Sailing Center and Power Squadron.
Bike Loaner Program – Leader TEAM Punta Gorda…Partners City of Punta Gorda, Private Sector, Charlotte Harbor National Estuary Program…Free bike loaner program to be used by the general public currently consisting of 29 bicycles at 6 locations in the downtown.  Private sector purchases the bikes and City provides insurance. 
Festivals/Events – Leader Non Profit Groups & Private Sector…Partner City of Punta Gorda, Punta Gorda Community Redevelopment Agency, Main Street Punta Gorda…Over 175 different, festivals/events (either on a monthly, semi-annual or annual basis) in the CRA, all managed by the non-profit or private sector, promoting the City as a destination place and resulting in an economic generator for area businesses.
Other Tangible Results – Increase in CRA tax base from a low of $125 million in 2005, year after the hurricane, to $176 million in 2011. Property tax bill lower in City than unincorporated County, which is highly unusual since the city delivers a higher level of service.  3rd lowest tax rate among all cities in Southwest Florida.  Arts, historical & recreation related non-profit & private sector partnerships have enabled the City to avoid having to fund in-house or contract services for provision of recreation and cultural activities. 2011 Award of Excellence from the Florida City/County Management Association in the category of Community Partnerships.   
Lessons Learned
As stated above and demonstrated through project implementation, the local government took on the role of catalyst for action as opposed to delivering all the services necessary to accomplish revitalization and rebuilding of the City’s CRA. Engaging all key stakeholders in the revitalization, decision-making process in order to move economic, environmental and quality of life sustainability forward, and implementing a structured planning process that the community can track and evaluate performance represented key actions to avoid opposition in advancing these goals.    
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