2012-2013 Nominations and Elections Process 

A Report to the ICMA Membership 
Deadline for candidate materials, letters and petitions: December 10, 2012

The 2012-2013 election marks the debut of the new regional nominating process when six regional nominating committees replace the single Nominating Committee that has selected nominees for ICMA Regional Vice Presidents in the past.  The goal is to identify qualified individuals who can best represent our diverse profession.  The ICMA Executive Board welcomes your suggestions and asks that you review the following information to understand the procedures and the timetable for this year’s election process.
Background

Shifting to regional nominating committees was proposed by the board and approved by the membership in February 2011.  The new process gives those associations with an ICMA affiliation agreement direct involvement and responsibility for the identification and nomination of ICMA vice presidents.  The board proposed this shift to provide a new opportunity to strengthen ties and shared ownership with state and affiliate associations as called for in the 2008 Strategic Plan. The Plan emphasizes the importance of strong, strategic partnerships with these organizations - key partners with whom ICMA shares members and a commitment to advance the profession.  

This process builds on the regional protocols and screening panels that have been used in the Northeast, Midwest, and Southeast for several years.  These protocols defined rotation agreements among the state associations and used screening panels to interview and select candidates.  The Board has established guidelines for the new process as it has for the Nominating Committee to ensure a standard process across all regions, but the state leadership is responsible for agreeing on geographical rotation.  At the 2012 Regional Summits, state presidents or their designees approved new regional agreements based on the board guidelines and incorporating those geographical protocols.  These agreements will govern the process in each region.  A separate process has been developed for the International region.

Regional Nominating Committees for the five U.S. regions will meet in the spring at the 2013 Regional Summits to select the nominee from their regions who will appear on the ballot for election in May/June 2013.   The Regional Nominating Committees will interview candidates from their regions at the conclusion of their Regional Summit on Friday afternoon as noted in the Schedule below.
Vice-President Seats Open for Election
Six vice-president positions are open for nomination this year-one from each of the five U.S. regions, as well as one from the International region.  In the U.S., at least one vice-president from each region must occupy a position other than that of manager/chief executive officer (non-CEO).  This year a non-CEO designated seat is open for nomination in the Midwest region.  However, non-CEO’s are eligible for consideration in all regions. 
The twenty-one member board consists of a president, a president-elect, a past president and 18 vice presidents.  Three vice presidents represent each of the six regions.    All vice presidents serve three-year terms.
Please note that the state leadership in each U.S. region has agreed on a geographical protocol defining eligible states for each open position.  These are outlined in each regional agreement and summarized here. The International protocol identifies the northern hemisphere as the designated geographical region for this year.  
Guidelines for Evaluation of Candidates
The regional nominating committees will follow the ICMA Executive Board’s policy to recruit nominees who will provide a balanced board that represents the profession and those served by it.  The committees will use the following criteria, established by the board, to evaluate candidates:
· Experience in local government

· Service to ICMA and its affiliates

· Diversity in the nominees and the continuing board members with whom they will serve in terms of geography, ethnicity, gender, position, and size and type of local governments

· Demonstration of ethical behavior

· Support of the profession through the ICMA Fund for Professional Management or by other means

· Commitment to follow the election guidelines

· Quality or caliber for board service

· Participation in ICMA’s Voluntary Credentialing Program, if eligible
Nominations Process

Solicitation of Nominations

Corporate (Full) Members who are currently working for a local government are eligible to serve.  There are two ways for a member’s name to appear on the election ballot: A) nomination by their Regional Nominating Committee or B) qualification by petition.
A. Regional Nominating Committee Nomination
There are three avenues for consideration by the Regional Nominating Committee:

1. Suggestions from state or affiliate associations.  ICMA contacts association presidents and the presidents of relevant groups such as those representing assistants and counties as well as the International Hispanic Network and the National Forum for Black Public Administrators.  All groups are asked to submit the names of several members who can represent both their region and the diversity of the profession; or

2. Identification by Regional Nominating Committee members.
3. Expression of interest by petition

To qualify by petition, ICMA must receive signatures from 15 Corporate (Full) Members in support of the candidate.  The only way to guarantee that your name will appear on the election ballot is to submit the required petition signatures by the December 10, 2012 deadline.  
The sole purpose of petitions is to allow a member the opportunity to qualify independently for nomination.  Regional nominating committees will not review submitted petitions, but will ask ICMA staff to verify the necessary 15 Corporate (Full) signatures and provide the committees with the names of those candidates eligible to appear on the ballot.  Letters of support from individual Full members may also count towards the 15 signature requirement.  To aid in verification, signatures on petitions should also include printed or typed names and titles.  You may send petitions to ICMA by email (nominations@icma.org), mail or fax (202/962-3565).
B. Qualification by Petition

If a member meets the requirements outlined above and does not receive the nomination of the Regional Nominating Committee, the member has the option to appear independently on the election ballot.
Submission of Candidate Names to the Regional Nominating Committees
All communications should be in writing. The Regional Nominating Committees are particularly interested in thoughtful letters of support from members that can improve their understanding of a candidate's qualities, achievements, and potential for contribution to the board. Communications should be sent to ICMA and will be shared with the appropriate Regional Nominating Committee.   Letters may be e-mailed to nominations@icma.org or mailed to: ICMA Elections- Attention: Felicia Littky 777 North Capitol Street, NE, Suite 500, Washington, DC  20002-4201.
All candidates are asked to provide the Regional Nominating Committee with a statement of no more than two pages on their qualifications and on their views of issues facing ICMA, along with a resume. To assist the committees in their selection process, all candidates are asked to participate in an interview to be held on Friday afternoon at the conclusion of their region’s Regional Summit (see schedule below).  All candidate materials must be received by December 10, 2012.
Working with State and Affiliate Associations
The Regional Nominating Committees will be charged with identifying the best-qualified individuals for all vice president positions and to be active partners in helping fulfill the Association’s commitment to a board that represents the broad diversity of the membership.

To assist in addressing regional expectations for geographical rotation while also reflecting the membership’s expectation of broad and diverse board representation, all states identified in the regional agreements for this year’s nominations’ process are encouraged to submit multiple candidates for consideration.  

The five U.S. Regions: West Coast, Mountain Plains, Midwest, Southeast and Northeast. For a list of states within each region, please click here.

Expectations of Board Service

The ICMA Executive Board emphasizes that the selection process for all vice presidents will focus on identifying the best-qualified individuals who represent the diversity of the profession.  ICMA has a working board that requires active participation and a commitment of time and effort from each member throughout the three-year term.  This includes annual attendance at four board meetings located throughout the United States, and occasionally internationally, as well as attendance at regional and state association meetings.  Expectations of Board Service  may be found here.
Campaign Guidelines

· It is inappropriate to use, without reimbursement, such local government resources as postage, multiple copies of stationary, copying machines, telephone, fax or email for mass communication in support of a candidate.

· Campaigning at the annual conference is restricted.  It is inappropriate to circulate petitions or campaign material or to use hospitality suites for campaign purposes.  It is also inappropriate for members to contact Regional Nominating Committee members individually to discuss any candidates during the conference.

· Candidates will not use ICMA member communications, including electronic forums for campaigning.  This extends to social media and online sites maintained by ICMA such as Facebook and LinkedIn.
· ICMA will make mailing labels available for campaigns at an at-cost rate and will provide the option of email communication for the same fee.  A sample of the campaign material must be provided ahead of time and no more than two communications may be sent.

· ICMA committees and task forces are not to endorse candidates for the board.

Schedule for 2012-2013 Election

December 10

Deadline for candidate materials, letters and petitions

March 8


Southeast Regional Nominating Committee interviews
March 22

Northeast Regional Nominating Committee interviews

April 5


Midwest Regional Nominating Committee interviews

April 19


West Coast Regional Nominating Committee interviews

May 3


Mountain Plains Regional Nominating Committee interviews
May 23


Online voting opens/paper ballots mail

June 26


Online voting closes/deadline for return of paper ballots

June 28


Ballots canvassed

July 2


Election results published in ICMA Newsletter
