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NARRATIVE

Problem assessment 

The North Lauderdale Teen Club was established in 1991 after local leaders noticed that children over the age of 12 had few opportunities to take part in organized, City-run activities. The community offered sports teams, recreation programs and after-school care for younger children, and hosted plenty of events for adults and families, but teens were slipping through the cracks. Additionally, Nancy Reagan’s “Say No to Drugs” campaign had spurred a national conversation about how to keep teenagers engaged in positive, socially enriching activities. After reviewing the situation, North Lauderdale officials decided to create a group for 12- to 17-year-olds. The mission was the same then as it is now, namely, “To provide young people with an alternative to the pressures of the street.” 
The North Lauderdale Teen Club was the first organization of its kind in Broward County and was soon replicated in other cities.  The communities of Coconut Creek, Hallandale Beach, Hollywood, Miramar, Tamarac, Oakland Park, Deerfield Beach, Lauderdale Lakes, Parkland, Sunrise and Wilton Manors all eventually established teen clubs or similar organizations to serve young residents.  


Program implementation and costs
The Club was founded by staff member Michael Sargis, who now serves as director of the Parks and Recreation Department. Initially, meetings took place on Wednesday and Saturday nights and included guest speakers and some local outings. City officials decided early on to make the Club a self-supporting endeavor funded by dues and the teens’ own efforts. Students organized car washes and sold concessions at community events to earn funds for trips and activities, and paid monthly dues of $10. Today, the Club is run in much the same way, although dues have doubled. The organization has an annual budget of $15,000 that pays for annual field trips to destinations such as Washington D.C. and the Orlando theme parks, as well as local outings. Staff costs are paid out of the Parks and Recreation Department budget. The Teen Club does not require full-time staff; instead, three to four Parks and Recreation workers divide their time between Club activities and other duties. 
A major focus of the Teen Club since its inception has been community service. Students are required to work at community events and help out with the City’s summer camp not only to earn funds for field trips, but also to give back to the community. In order to participate in Club outings, Club members must have less than a certain number of demerits. Demerits are issued when students miss weekend service events, such as collecting garbage on a City street, painting an elderly resident’s home or cleaning up a municipal park. 
The goal of this system is to teach children that they receive rewards only by working for them. Access to field trips is obtained not through parents writing a check, but by students donating their times and energies to earn the privilege. 
Twenty-one years after its founding, the North Lauderdale Teen Club is thriving. Members meet every Saturday night from 5 to 10 p.m. to go to the movies, visit a skating rink or have fun at a local arcade. Guest speakers are sometimes brought in to address topics such as drug and alcohol awareness and driving safety, and Club Members participate in physical activities at least once a month. These might include a basketball game or swimming at the City’s aquatic complex.   The Club is currently full with 44 students and another 50 on a waiting list. Membership is limited by the availability of staffing and the size of the vehicles used to transport Teen Club members. 

Results & Outcomes
Teen Club members are not tracked after leaving the organization, so empirical data about the results and outcomes of club membership is unfortunately lacking. Anecdotal data is plentiful, however, and impressive. A notable number of Club members remain active in the community long after their tenure in the Teen Club is over. Many obtain staff positions with the City-run summer camp after volunteering there for several years. Others remain involved in the community by donating their time to civic events or just dropping by to say hello to Parks and Recreation staffers whenever possible. Some Teen Club members have even gone on to work full-time for the City of North Lauderdale, including Kyle Mooksdasnith, who worked for the Parks and Recreation Department for nine years after aging out of the Teen Club, and Jonathan Emmons, who is currently an EMT with the City. 
The Club and its dedicated staff have also been credited with helping some young people avoid self-destructive choices. One example is Bobby Kriplean, who joined the club in 1992 at the age of 13. At the time, his parents were divorcing and Bobby was angry and lashing out. Teen Club staff members reached out to the teen and helped him find constructive outlets for his feelings. Eventually, Bobby’s behavior and attitude improved, paving the way for a brighter future. As Bobby got older he remained involved with Parks and Recreation staff, eventually landing a job with the City himself. He remained in North Lauderdale until 2000 when he left to pursue a career as a police officer in the nearby City of Margate. He’s enjoyed a decorated career ever since, earning a metal for bravery in 2006 for subduing a suspect during a high-speed chase through city streets. 
Although his own troubled past is behind him, Officer Kriplean has never forgotten the important role the North Lauderdale Teen Club played in his life. He works to reach out to at-risk young people the way Teen Club staffers reached out to him, in part by volunteering at events including Margate Middle School’s Annual Career Day.  
Current Teen Club members say the organization is effective when it comes to helping youth stay on the right track. In several essays written in 2011, teens extolled the Club as being, “a great way to stay out of trouble,” and, “a wholesome activity for teens and preteens.” 
“Teen Club is a dependable program run by the city where teens of all kinds can always come and feel welcomed and accepted by others,” wrote 16-year-old Thomas Brady. “Personally, the Teen Club program has helped me become more social and comfortable around peers and adults alike, and there’s not a thing I would change about my experience with the program.”
Lessons Learned 	
In addition to learning lessons about the creation and implementation of a successful, youth-focused program, North Lauderdale officials have been able to draw many conclusions about modern youth through administration of the Teen Club. Among other things, they learned that young people are more than willing to work when provided with meaningful incentives. Mr. Sargis relayed numerous stories of occasions when Teen Club members simply overheard that a task needed to be done and quickly volunteered to do it, even when it meant donating hours of time on a weekend. On other occasions, Club members signed up to staff an event for several hours and wound up staying all day. 
“People always complain about teenagers being lazy, but we have not found that to be the case at all,” said Mr. Sargis. “Once you develop a rapport with them and show them that your relationship is one of mutual respect, they are more than happy to help when needed.” 

