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SYNOPOSIS
1. Intent of the idea/program/project/service and length of time it has been enacted.

To improve communication with citizens, and enhance their understanding of property tax issues, specifically related to a proposal to increase the mill levy assessed by the City.
Most taxpayers believed over 50 percent of a property tax bill in Overland Park is comprised of assessments levied by the city.

Factually, Overland Park’s total assessment on any property tax bill is under 10 percent. Other taxing jurisdictions include local school districts, county government, state operations, and a local community college.

Therefore, the City sought a way to enlighten tax payers by providing information on what an individual or business currently pays to the city, and other taxing jurisdictions, how the money is allocated by the city, and then providing calculated increases based on two proposed mill levy rates and the impact of each.
The “Property Tax Calculator” application was implemented in July, 2011.

2. Anticipated and actual outcomes.

The city of Overland Park sought a way that was informative to taxpayers about how much of their property taxes go to various taxing jurisdictions, and how the city allocates its portion of the received revenue.

By providing an interactive online calculator, Web site visitors became compelled to view the displayed data as well as accompanying information about city past and current efforts to control expenses.

The primary goal was for residents to become better informed about property tax revenue payment and distribution
3. Costs and/or savings, if any.

The entire program was developed in-house by the IT Department at no additional expense to the City.

4. Innovative characteristics.

From an innovation standpoint, it was not all that unique. However, its presentation online was both appealing and simple to use, broadening its value in both educating people, but also encouraging its use.
5. Obstacles and results achieved.

Tax information is both boring and intimidating.

Further, many property owners pay a mortgage company for their loan as well as property tax payments, which is part of a single monthly bill.

Therefore, not only are property owners less inclined to view information that may be too technical, but through a monthly routine and second party (mortgage), have lost track of the amount of taxes owed and paid to various public entities.

Since its formal launch on June 9 through Aug. 25, more than 3,500 page views have been recorded.

While the numbers are not significantly overwhelming, what is heartening is the fact that more people are aware of taxes paid to the city and other taxing entities. 

In fact, typically, each year during our annual budget public hearing before the City Council, usually three to five people attend and maybe speak. This year, over 30 people spoke. Opponents and proponents of the proposed 2012 budget were nearly evenly split (14 opposed, 11 in support, the rest had no discernable position). 

Further, email correspondence from viewers of the property tax calculator, indicate support for such an online program.

One neighboring city is talking to Overland Park’s IT Department, researching and finding out how it can launch a similar program.
6. Any new issues/problems, or unintended consequences (things you didn’t expect) realized as a result of the identified effort.

Not at this time, other than the news media was truly impressed and highlighted quite a bit. Don’t know if that is a consequence.
Innovation Study Components
In addition to the synopsis and cover sheet, provide the following information: 
1. Innovation/Creativity
a. How did the idea/program/project/service improve the organization?
Prior to implementation, property owners had to visit a county Web site, which has multiple departments and Web sites, to find out about property taxes. The county Web site provided basic information.

Therefore, the city did not have this information readily available for the public.

Overland Park provided a link from its home page of the city’s Web site to a property tax calculator. By clicking on the calculator box, a Web site visitor merely had to type in an address, hit enter and in both text and pie chart display, could easily learn about property tax payments to the city, as well as other taxing jurisdictions, which was extremely important. Other relevant information included current tax payments, how the city divided its revenue among priority operations, and future payments based on two proposals to hike the city’s mill levy rate.


Cities are often cited as being the single culprit for property taxes, when in fact, multiple state, county, school and city operations all assess individual mill levies.
b. Were new technologies used? No.
c. Was a consultant used?
The application was developed in-house without consulting assistance.  

2. Outcomes Achieved
a. What customer/community needs and expectations were identified and fulfilled?
The primary need of the community was a desire to understand an intimidating and often confusing array of financial information and its impact upon them.

The city strove to answer the basic question a resident or business owner would ask: What’s in it for me?

By aggregating all the information of various non-city and city taxing entities and providing simple pie charts, and understandable text, property owners were able to completely grasp and further educate themselves on what and where their tax payments were going.

Truly, at the simple click of a mouse, or keyboard stroke, data from various sources was harvested and displayed. 

b. Has service delivery been enhanced? No
c. Did the initiative improve access to your government?  

Absolutely. Budget documents have been online, and still are, but typically in a PDF format, with multiple pages of financial terminology and tables.

Today, the most important part of a budget is what impacts the property tax owner – tax increase, level of service, how the revenue being distributed, etc.

Through more than 3,500 pageviews in two months, a broader base of property taxpayers have a greater understanding of what each pays, and to which public entity.
d. Has the health of the community improved as a result?
 Not applicable.
3. Applicable Results and Real World Practicality
a. What practical applications will be shared?
On online demonstration of the application will be shared.

b. How applicable is the idea/program/project/service to other local governments?

As stated before, the technology exists, but it is the aggregating of information at one point that provides value. At least one neighboring government agency wants to copy the program. There may be some value to others.
c. What results/outcomes will you share?

Web site server info, as well as emails and other public recognition of the program.

4. Innovation Study Presentation
a. Describe your innovation study presentation.

PowerPoint and live demonstration.

