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Purpose of Ambassador
Program

. To increase organization wide
participation

. To increase the Alliance Knowledge
Base

. To increase membership retention
rate

. To increase Ambassador’s
innovation skills
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Qualities Linked to Innovation

Today’s Presenter

Jim Nantell

City Manager
Burlingame, CA
650-558-7205
jnantell@burlingame.org

+¢* 40 Year Public Sector Professional
+»+ City of 30,000 Located in San Mateo County
+¢+ Chair of County Shared Services Initiative




San Mateo County

+* San Francisco Peninsula

¢ County of 700,000 Comprising 20 Cities

¢ Average Population is Under 25,000

+¢ 20 City Managers and 175 to 200
Department Heads

¢ 37 School Districts

+¢* 30 Special Districts

Financial Pressures

¢ Declining Revenues

¢ Growing Employee Cost
Medical
Retirement
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Reduce Cost and

Protect Services
Overhead Cost Becomes a Focus

Management Staff

o

o

red Services Initiativ
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Definition of Shared Services

Used to encompass all of the ways that cities can work
together to jointly operate more efficiently to provide our
_public services.

For many years the civic leadership has been creatively
coming together to jointly operate services.

Executive Leadership
Savings

North Bay Division Peninsula Division

Number of cities 30 37

City Manager $9M $11M

Department Heads $60M $74M

Total $69M $85M

Savings of 4 city

partnership $50M $60M
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Merging Departments

¢ Saves Money at the Top

+** Possible Efficiencies from
Support Staff

s Assume Oversight
Responsibilities for an
Additional Area

¢ Lack of Experience in
New Area(s)
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Challenges of Combining

¢ Lack of Credibility with Employees |§

*» Concern about Being a Step Child
Service Area

¢ Department Head
Resistance/Fears

Consider Sharing Department Head

Avoids the Lack of Expertise and Credibility
with Existing Staff.
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Burlingame
Experience

¢ Sharing Fire Chief Through Mergef

+¢» Shared P&R Director with Two Cities

+¢* Shared HR Director

Two Sides of a Coin
Combine Departments Internally (P&R and Library)

Pros Cons

Department Head has only one budget, HR |Department Head has two new areas

and Financial system to work with. (P&R) to oversee. Both of which they
have no previous experience in.

Department Head has only one set of P&R employees have to “train up” the
Department Head, City Council and department head in their respective
Commission meetings to attend. professional areas of expertise.

One community to understand Requires Department Head to spread their
time managing diverse operation.

Deal with the “step children” syndrome.
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Two Sides of a Coin

Share a P&R Director Between Two Cities

Pros Cons

Department Head with previous experience |Department Head has two different budget,
and expertise in managing P&R HR and Financial system to work with.

Employees have the benefit of a Department Head has duplicative sets of
Department Head that understands and staff, Department Head and City Council
values their work. and Commission meetings to attend.
Avoids asking another internal Department | Support staff has to “train up” new Director
Head to take on another department and in internal operations.

spreading their time over bigger operation.

Synergy and cross fertilization of two You have a partner (city/CM) that needs to
separate cities’ collaborating in the same be consulted relative to the shared
professional discipline. department head.

Fast Forward Two Years

Following Observation:

Doubling the Time a Department Head Spends in:

+» regular scheduled meetings

+ administering under two different internal systems

+» the need to work with two sets of employees and
community members

Significantly Reduces the Directors Availability to All
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Should Sharing be Avoided?

dealing with the cons

Cons

Department Head has two new areas (P&R) to oversee.
Both of which they have no previous experience in.

P&R employees have to “train up” the department head in
their respective professional areas of expertise.

Requires Department Head to spread their time managing
diverse operation.

Deal with the “step children” syndrome.

Sharing is Viable Option

¢ Revisit our minds sets about the need to
maintain separate operations, one for each city.

** Much duplication can be avoided by combining
the P&R operation into one

¢ Allows for one staff and one internal system
used for operating the department.

¢ Particularly if combining internal department is
problematic.
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Upcoming Webinars

3/20 Your Leadership Playbook —

3/21 Alliance Resources & KN Training -

3/22 Strategic Vision Alignment: Redefining Priorities
3/28 Building Leaders: Internal Training Programs

Visit The online Calendar for a
for Complete List of events, workshops,
conferences and webinars
www.transformgov.org

Transforming Local
Government Conference - TLG

Imagining Innovations of the Future
y
2012 Transforming-Local'Government Conference
April 18-20, 2012 - Kansas City, MO

Still Time To Register
Visit www.tlgconference.org for more information!
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OnDemand

Home / OnDemand

DIGITAL RESOURCE PRODUCTS

ALLIANCE WEBINARS ON DEMAND

OnDemand
Stralegy and SELECT A WEBINAR CATEGORY O"D.ema“d
Implementation Collaboration and Teamwork (23) Webinars
of Social Media FREE to Members (19) ;ea:rkning
The Strategy and Leadership and Governance (20) as
Implementation of Learning and Innovation (25)
e e | st nd cucomes 0
- ST service (16)
MORE INFO & e My Programs
View Basket

Logout
Search On

= A Regional Approach to Service Delive 75.00  MORE INFO
White Papers and Reports (2) A Reg op Vo N Demand
-Books (1
Etonkl() Alliance Resources Webinar and Free  MORE INFO
Digital Docs (7) Knowledge Network Training = P
Ambassador Webinar - 10 Faces of Free MORE INFO
BUY CREDITS FOR ON DEMAND PRODUCTS Innovation Book Review + ks
Advance purchase of credis s available for orgarizations Ambassador Webinar - DRIVE Book Free  MORE INFO
or individuals. Buy credits now and watch On Demand Review ~ *

\Webinars at your convenience or use them o purchase

Ambassador Webinar - DRIVE Book

digital products. Credits are sold in increments of 3 with a
minimiim Aurhass of R rradite Thay ran he nirchaced hy

Free  MORE INFO
Review - Part II v &

Karen Thoreson, President
602.496.1100,
kthoreson@transformgov.org

Greg Stopka, Central Regional Director
866.778.8067
gstopka@transformgov.org

Tracy Miller, Florida Regional Director
813.857.8466
tmiller@transformgov.org

Pam Muse, West Regional Director
888.468.6450
pmuse@transformgov.org

Toni Shope, East Regional Director
866.777.2509

tshope@transformgov.org

Thank You!

Contact the
Alliance:

Florida www.transformgov.org

dLLiance FoR

vartion

Transfarming Local Goverament
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