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Hooville has a population of 30,000.  Several of its important features appear on the map above.  Like many older industrial cities, the city’s downtown is in poor shape.  The city eagerly awaits the full operation of the Continental Widget plant in FY12 although many citizens are upset that sprawl development is happening along the edges of the city limits and attention hasn’t been paid to sprucing up downtown.  Although the plant has few employees now, it will have a workforce of around 900 (bringing in 2,000 additional residents).  The plant is causing a shift in population to the South.  Many people are moving to the Wonder Hills subdivision (45% developed now, probably 100% developed by the end of FY13), although a good number are located along SR4 north of US119.





The data presented here along with the attached spreadsheet, should be used to prepare a capital improvement program (CIP) for FY 2012-2016.  Financial conditions suggest that the city will be unable to pay more than $1.5 million for capital investment in any year, so one part of the exercise requires that priority criteria be established if all requests cannot be included in the budget.





The City has several special capital problems:


The main sanitary sewer at Westside Elementary School near the Red River has suffered structural failure and must be replaced.


The SR4 bridge over Red River is unsafe.  The bridge replacement will take 2 years.  During the first year traffic will have to be detoured.


The shift in population to the south is raising the need for an elementary school near the Wonder Hills subdivision.  However, the elementary school will cost $1.5 million in one year, thereby using up all available funds.





City Council has made it clear that its priorities are Education and Public Safety and wants a CIP that reflects these priorities.
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