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CITY OF PEARLAND
STRATEGIC SUPERVISOR SERIES

DESCRIPTIVE NARRATIVE
PROBLEM ASSESSMENT

The City of Pearland is located south of Houston, Texas.  For decades, it was a small quiet suburb of the cosmopolitan city to its north.  Pearland’s proximity to Houston has recently produced steady growth in the town’s population.  In 1989 Pearland’s population was 15,688; in 1999 it was 18,697; in 2000, it was 37,640 and by 2010, the population was estimated at 93,000.

During this time, the City of Pearland’s employee base has grown from 272 in 2000 to 612 full and part-time employees in 2010.  The average age of the employees was 29 in April 2010.  For many of our employees, the City of Pearland is their first employer.  The exponential population growth, the rapid increase in the number of employees and the relative inexperience of many employees prompted the City of Pearland leadership to examine ways to meet the needs of Pearland as we evolve from the small quiet town south of Houston to a thriving metropolis and leading partner in the Texas Gulf Coast.
PROGRAM IMPLEMENTATION AND COSTS

Once the realization for training was clear, the City’s Human Resources department developed a program that would provide exposure to a myriad of topics necessary for success in municipal environments.  The Strategic Supervisor Series (SSS) is a twelve (12) – month program that provides an introduction to many areas with which supervisors/managers deal and/or a “refresher” for more tenured supervisors who may need clarity regarding their responsibilities.  The participants meet each month during a period of time that covers lunch time.   The source materials for the SSS includes ICMA books entitled “Effective Supervisory Practices”, various articles from professional organizations like SHRM, IPMA-HR, Public Management, Texas Town and City, etc,
The objectives of the SSS include

· Providing opportunities for participants to learn/revisit areas requisite to success as a supervisor/manager;

· Networking with employees from different areas and levels of the organization enabling them to gain greater understanding of the City and how all areas work;

· Expanding the City’s “pool” of employees who are capable of transitioning into supervisory/managerial positions if and/or when the need arises.

Participants must meet attendance and participation requirements as well as make a presentation covering one of the series’ topics.
The cost for implementation was approximately $7090 which included the costs for the books, subscriptions to the professional organizations, binders and copy material.  The amount also included the cost of food for the participants. In a few cases overtime/comp time was utilized when the participant had not been able to “flex” the lunch hour at another time during the pay week.  The $7090 came to be about $236 per participant for the entire year.
TANGIBLE RESULTS OR MEASURABLE OUTCOMES OF THE PROGRAM

In January 2010, the program began with 32 participants from departments across the organization.  In December 2010, the City had its first ceremony celebrating the 23 participants who successfully completed the series.  While measurable outcomes have been few, the program has produced some significant intangibles.   For some of the participants, a spark of enthusiasm was ignited that they were able to take back to their departments.  The 2010 “graduates” have become more participatory both within their departments and throughout the organization, serving on committees and group projects, stepping into higher level positions on an interim capacity and three (3) have been promoted to leadership positions within their departments.  For participants, there is no longer the “mystery” surrounding other departments.  The participants met, broke bread, worked with and learned from each other.  Many preconceived notions about other departments have been dispelled and it has been discovered that there are more similarities than differences among us.  All of these things made interaction and communication between departments, regardless of levels, more comfortable enabling the organization to develop and more efficiently utilize its talent and to better prepare employees to take up the mantel of excellence as the City continues to grow and move us forward in our continued desire to better serve our public.
LESSONS LEARNED AND ANALYSIS OF THE PROGRAM

The lessons learned during this process of developing and implementing the SSS include
· The number of participants needs to be fewer.  With only one (1) primary facilitator, 30 or more people can become unwieldy making it difficult to keep things moving as they should.  We have limited the 2011 group of participants to 20.

· For the City of Pearland it was appropriate to modify the meeting times.  The 2010 group met twice each month for about 1.5 hours.  This frequency proved to be difficult for some.  The 2011 group meets once each month for about 2.5 hours.

· Some of the topics/discussions have proven so beneficial that single topic training presentations have been developed for an expanded group of supervisory personnel outside of the SSS.

CONCLUSION
Let’s face it; training supervisors is not a new concept.  Some may say it is not even an innovation worthy of submission.  But the Strategic Supervisor Series (SSS) is proving instrumental in changing the City of Pearland’s culture and strategic direction.  Training is no longer something that “we send people to”; training is no longer something we do only if we have the funds available.  Training is now something we believe to be an important component for the success of our organization.  Training is now something we believe begins within the organization.  New expectations are being developed.  New/Future supervisors learn important subject matter areas as well as organizational values that they can turn around and exhibit/extol to others throughout the City organization.  It is for all of these reasons, we believe the SSS has been an important success for the City of Pearland as we prepare and look forward in anticipation to our development into a progressive metropolitan area on the Gulf Coast.
