COMMUNITY SUSTAINABILITY AWARDS
The City of Olathe recently updated its Comprehensive Plan, the community’s vision illustrating how we want to see Olathe grow and develop today, and in the future.  City leaders look to the Comprehensive Plan, PlanOlathe, for direction on land use, transportation, housing, parks, trails, open space, and community economic issues, all guided by citizen input.  The Plan influences policies that directly impact sustainable growth and the quality of life in Olathe.

Over the past 18 months, the citizens of Olathe came together to create a vision for their community.  They shared their ideas and concerns at community events and forums, stakeholder interviews, visioning sessions, mobile workshops, public hearings, and with numerous phone calls, emails, and face to face conversations.  From this community-wide conversation, a consensus emerged around a bold and compelling vision for the future of Olathe.  PlanOlathe documents that vision.

The vision of PlanOlathe is to improve the quality of life in Olathe by promoting economic opportunity, placing strong emphasis on education, welcoming newcomers and diversity, providing high-quality public services, supporting sustainable land development, valuing the area’s cultural history and sense of community, ensuring the health, safety & well-being of all citizens and balancing the needs of today’s citizens without compromising the needs of future citizens.  The vision is grounded in a fact-based analysis of existing conditions and future needs.  Citizen surveys of community priorities, a land demand analysis and Build-Out Study are some of the tools employed as part of the planning process to create a reliable picture of Olathe’s challenges and opportunities today, and where Olathe might be headed in the future.  Successful implementation of the Plan requires ongoing analysis and review to evaluate where the community’s vision is successfully fulfilled, and where challenges remain.  The Plan identifies 340 action items necessary to implement policies found within PlanOlathe.  The action items are intended to provide direction to City departments, public and private entities as they develop work plans, so that staff and resources are appropriately assigned over time.  
Sustainable Plan Framework


Olathe is making strides to grow and develop in a healthy, efficient, and sustainable manner.  PlanOlathe’s future land use framework is an important tool to achieve the community’s vision, preserve and promote community character, and fulfill citizens’ desires to elevate Olathe to one of the top quality of life cities in the nation. 

The future land use plan and its framework elements are based on the premise that efforts to integrate public transit; protect the environment; balance jobs and housing; and design complete communities can actually reinforce a community’s social fabric and long-term economic vitality. Four major framework elements work together to achieve the vision of PlanOlathe: Corridors, Centers, Neighborhoods and Greenways. 


PlanOlathe concentrates higher populations near centers. Transit-Oriented Development (TOD) Centers and the Urban Center/Downtown emphasize land use densities that are sufficient to support transit, maximizing the number of residents and employees within a convenient walk of transit facilities. 


Neighborhood Commercial Centers are spaced throughout the community to provide needed services, recreation opportunities and community gathering spaces within walking distance.  Larger Community Commercial Centers cater to multiple neighborhoods, often house supermarkets and larger tenants.  These centers are envisioned to be pedestrian friendly and located along transit routes. 


Primary and secondary greenways provide recreational opportunities and offer a way for neighborhoods to connect to parks and services.  Many of the greenways follow streamways providing conservation of natural resources and floodplain management.

Proposed transit corridors are focused on access to key destinations and are surrounded by densities sufficient to reach a critical mass for ridership.  Regional transit is focused along interstate and state highways connecting Olathe to metropolitan destinations.  Local ridership is expected to increase with a higher density of development near transit corridors.  


PlanOlathe promotes the reduction of sprawl by encouraging growth in serviceable areas, mixed uses, higher densities and infill development.  The Plan defines the edges of the community with parkland and cluster development along the fringes that transitions to areas with rural character.  Conservation/Cluster Neighborhoods balance the protection sensitive environmental features with the development rights of property owners.  The density is clustered on the more buildable portion of the property, leaving the balance to be undeveloped as open space.  
Living Plan

While the content of the Plan focuses on sustainable development, the Plan itself is intended to be sustainable.  PlanOlathe must continue to evolve and respond to the community’s values and needs over time.  PlanOlathe is a “living plan,” both in how it is used and how it is maintained and updated.  Staff has developed a process to monitor all 340 action items, organize responsibilities, identify obstacles, measure success and update the Plan to remain relevant and useful.  The Plan identifies objective quality of life indicators and performance measures for sustainable development.  As part of an annual plan review process staff monitors these indicators and performance measures to measure success. 
Build-Out Model
PlanOlathe is also unique in that it includes a complete build-out model to evaluate whether land use and development policies place the City on a fiscally sustainable path. The City needed a dynamic tool to update land use assumptions, revenues, service costs, service standards and infrastructure needs to project the public costs and benefits to the City upon full build-out.  This model was able to demonstrate that if the City continued to grow as it as it had in the past, the balance of infrastructure costs, service costs and City revenue put the City on an unsustainable path. In contrast, the land use framework of the comprehensive plan showed long term fiscal viability if the City developed in a more efficient and sustainable manner.  

The build-out model indicated that higher densities and mixed uses return higher tax revenues per acre that lower density uses.  For many city services, there are efficiencies in serving populations in compact geographies.  Less street and utility infrastructure is needed, and service areas can be smaller.  This reduces per capita costs for these services.  A land use framework that includes an extensive network of open space also reduces the total area where it is necessary to extend development infrastructure.  Higher density development also allows for a greater total population to be accommodated within the City, which can support more retail, service, and other commercial uses which generate both property and sales tax for the City.
Summary


The Comprehensive Plan is a statement of what the community strives to achieve.  The proposed land use framework in PlanOlathe will support sustainable growth.  Performance measures and robust implementation ensure that the Plan itself is a sustainable “living” plan and can adapt to changes over time.  The Plan’s build-out model allows the City to measure the fiscal implications of land use decisions and plan for a sustainable future. Together, these three elements set a bold vision for a sustainable future, establish a process to ensure the vision is implemented and provide the tools to monitor Olathe’s success at achieving the vision.  
Program Implementation and Costs

In November 2007, the City issued a Request for Proposals to solicit consultant assistance in the update of the Comprehensive Plan.  After the CPAC reviewed eleven responses to the Request for Proposals, the City Council accepted the CPAC recommendation to select the consultant firm EDAW / AECOM to assist in the update process.  The consultant organized the Plan update and assisted in many of the public workshops.  The total project fees and expenses for EDAW / AECOM  - $297,895.
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