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About CollinsvilleAbout Collinsville

• 5th Largest city in the Metro East area of St. Louis
• Located 11 miles from Downtown St. Louis
• Highly unionized, with heavy industrial base
• Population of 25,500
• 178 FTE
• Median Household Income $52,092
• Median Home Price of $121,300





About Fort Collins

• 35,000 acres of parks & 
Natural Areas

• 30 miles of paved trails
• 280 miles of bike lanes
• 3 public golf courses
• Newly remodeled performing 

arts center
• New Museum of Discovery
• Bike Library



Developing Performance Management in Developing Performance Management in 
CollinsvilleCollinsville

• Support and Commitment of 
Leadership

• Recognized the importance 
to continuously improve
– Searched out “Best Practices”
– Continuous Improvement Plan

SCAT Team
Searching for New Ways to Serve!

SCAT Teams
Search for “Best Practices”

Recommendations
In concert with findings

Strategic Plan
Sets Strategic Goals

Continuous Improvement PlanContinuous Improvement Plan
Administrative tool to fulfill City’s Mission



Developing Performance Management in Developing Performance Management in 
CollinsvilleCollinsville



Parallel OrganizationParallel Organization

• Cross-functional teams representing all organizational levels.
• Empowering & engaging employees in 

decision making.
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Community Scorecard



Community Scorecard





How Does Collinsville Communicate?How Does Collinsville Communicate?



Reaching Out to the CommunityReaching Out to the Community

How do we maintain Top Quality Infrastructure?How do we maintain Top Quality Infrastructure?
• City is challenged funding its infrastructure
• Infrastructure Taskforce
• Set out to identify policy and funding recommendations
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Identify Root Cause and Take ActionIdentify Root Cause and Take Action
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• Property Crime increased from 2008 
to 2009

• Why?
• Segmentation of data

– Increased crime in Collinsville Crossing

• How do we address this?
– Partnership with retail/commercial 

tenants
– Increase presence of patrol officers

• Results:
– 5.4 % reduction from 2009 to 2010
– Increased Clearance Rate of 6%

Asking the appropriate questions?Asking the appropriate questions?



Questions/Comments?

Additional Information…




