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2011 Annual Awards Program
Program Excellence Awards Nomination Form

Deadline for Nominations: March 11, 2011

Complete this form (sections 1 and 2) and submit with your descriptive narrative. 

SECTION 1: Information About the Nominated Program

Program Excellence Award Category (select only one):


Community Partnership 

	
Name of program being nominated:
	Montrose Community Web Portal

	Jurisdiction(s) where program originated:
	City of Montrose, Colorado

	Jurisdiction population(s):
	19,120

	Please indicate the month and year in which the program you are nominating was fully implemented. (Note: All Program Excellence Award nominations must have been fully implemented by or before January 31, 2010, to be eligible. The start date should not include the initial planning phase.)

	Month:
	November
	Year:
	2009

	Name(s) and title(s) of individual(s) who should receive recognition for this award at the ICMA Annual Conference in Milwaukee, Wisconsin, September 2011. (Each individual listed MUST be an ICMA member to be recognized.):

	Name:
	Scott Sellers

	Title:
	Acting City Manager
	Jurisdiction:
	City of Montrose, Colorado

	Name:
	     

	Title:
	     
	Jurisdiction:
	     

	Name:
	     

	Title:
	     
	Jurisdiction:
	     


SECTION 2: Information About the Nominator/Primary Contact 

	Name of contact:
	Scott Sellers

	Title:
	Acting City Manager
	Jurisdiction:
	City of Montrose

	Street address:
	P.O. Box 790

	City:
	Montrose
	State/Province:
	Colorado

	Zip/Postal Code:
	81402
	Country:
	USA

	Telephone:
	(970)240-1429
	Fax:
	(970)240-1493

	E-mail:
	ssellers@ci.montrose.co.us


Montrose Community Web Portal 

www. montrose.org

Problem 

Years ago the “front door” to our cities was the cardinal entrances on the highway or the local airport.  In those days it was relatively easy to control the image that a community wanted to project.  Those days are long gone and the Internet has become our “virtual front door” where potential visitors and business prospects get their first impressions of who we are and what we have to offer.  First impressions are lasting impressions.  

A challenge that many cities face is staying at the top of the Internet search rankings.  Without active search engine optimization, cities surrender their ability to be the first source of information to other websites with abundant site traffic or marketing dollars.  Unofficial sites often outrank official sites, causing frustration to users and subordinating sites such as the city, the visitors and convention bureau, the chamber of commerce, and economic development corporation.  

Cities also face the challenge of coordinating with other community partners to ensure that their Web sites present a positive image of the community.  This has been a serious problem in Montrose, as the main purveyors of information about the community have had outdated, uncoordinated and poorly designed Web sites.  Outdated website platforms had made updating the sites tedious, and many organizations had fallen behind on site maintenance.  In the economic development and tourism arena, site visitors are used to dealing with real-time information.  None of our sites could provide interactive maps, individually tailored information packets, or other web 2.0 capabilities.  Montrose was losing visitors and potential businesses, and its ability to provide adequate online services to residents was impaired.

Program Implementation and Cost

In 2007 the City of Montrose began overhauling its website, resulting in a fresh, feature-rich website that was built on a very user-friendly and flexible platform.  The redesigned website incorporated a monochromatic color-scheme to accentuate the theme of the Black Canyon National Park —the community’s main tourist draw.  The local and national response to this website exceeded all expectations.  The website quickly jumped to #1 on the search engines, and the site traffic jumped dramatically.  The website also received national recognition from the City-County Communications & Marketing Association (3CMA), and the National Association of Government Webmasters.

In late 2008, the Montrose assistant city manager and public information officer developed a plan to create a community Web portal that would bring the communities disparate websites together to provide a unified, professional, and prominent “virtual front door” for locals, tourists, and business prospects.  The portal would tightly integrate primary community sites, maintaining consistency of design, navigation, and administration - all while addressing each organization’s individual needs and maintaining a sense of individuality.

The city began a proactive campaign to invite key community partners, and Montrose County, the Montrose Economic Development Corporation, the Montrose Visitors and Convention Bureau, and the Montrose Recreation District agreed to participate.  As a result of the large number of sites to be developed, the city was able to obtain development and design services for the entire project for just over $31,000 - a remarkably low price.  In 2007 Montrose County had received a quote from the same vendor to overhaul their website for $23,000.  The partners have also been able to save costs by sharing modules for the site, which have one price for the group, rather than individually purchasing them.  Without the portal development effort, it is unlikely that each organization would have had the incentive and/or financial backing to advance their sites so dramatically.  On-going costs for site maintenance, technical support and hosting are shared by all of the portal partners.  A formal agreement among all of the portal partners provides for the larger partnered organizations to carry the majority of these costs, making it possible for smaller organizations to participate.  As we move forward, we will be able to use our joint purchasing power to bring additional functionality to the site.

The participating entities created the Montrose Portal Steering Committee to coordinate the design effort and to care for the ongoing maintenance and future development of the portal and its partner sites.   For much of 2009, the Portal Steering Committee worked with the website development company to redesign each partner’s website to create an innovative portal that is sure to be duplicated in many other communities.  

Results

The Montrose Community Web Portal, www.montrose.org, along with its partner sites, officially launched November 23, 2009.  Innovative features of the Montrose Portal include the “Explore Montrose” tab, a mega-menu that displays a community-wide navigation structure under one convenient drop-down menu.  By using the mega-menu and other unified navigation features, site visitors can move seamlessly among partner sites to find a wide variety of community information.  An “all-site search” capability returns results from all partner sites on one page.  

Each entity also agreed to maintain a similar look and feel across each site.  Since the monochromatic design of the city’s prior site was such a hit, each partner agreed to create a design to incorporate this feature.  Buttons were all placed in the same location, and a global template was preserved across all sites.  Information about the community is no longer duplicated on each entity’s site, but rather each site can now link to the partner that provides the data.   Each site also has the ability to share information using social networking, mobile alerts, news feeds, and other web 2.0 functions.  Finally, community news, events, jobs, documents, maps (through a new interactive map room), videos, photos, webcams, and much more can be found in one unified, convenient and accessible location.

The easy-to-use back-end administration allows each partner full access control at all levels, and provides an easy content management system framework with which to update content.  Site administrators as well as subject matter experts are now able to ensure that the content on each site stays dynamic and fresh.  

The portal has been designed to provide a powerful platform for promoting our community.  As an example, the Visitors and Convention Bureau now has a site that fully incorporates the “Look Deeper” tourism brand and is now equipped to book packages online.  Dramatic improvements to the Montrose Economic Development Corporation’site has reenergized their membership and has enhanced its ability to attract new businesses to Montrose.

The portal site logged over 12,000 unique visits during the first two months.  Currently four of the portal sites appear in the top nine Google© rankings under the search term “Montrose Colorado” – a dramatic improvement from the poor rankings that existed prior to the portal.  

The success of the project is reflected in the continued growth of the portal.  Since the initial launch, one other community entity, the Montrose Association of Commerce and Tourism has joined the portal, and the newly formed Montrose Downtown Development Authority will be added in 2011.   The portal project has also had a remarkable impact on community organizations that chose not to join the portal.  Without exception, each entity that was initially approached about joining the portal has since launched completely redesigned websites.

Lessons Learned

The Montrose Community Web Portal has been a huge success in beautifying Montrose’s “virtual front door.”  Most importantly, the project has provided a platform for building stronger relationships among key community organizations.  We believe that projects like the Montrose Community Portal are unusual because of the complex challenges of coordinating the efforts of such a diverse group of organizations.  This project demonstrates what can be accomplished when communities meet these challenges head-on and work toward a common goal.  
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