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2011 Annual Awards Program
Program Excellence Awards Nomination Form

Deadline for Nominations: March 11, 2011
Complete this form (sections 1 and 2) and submit with your descriptive narrative. 

SECTION 1: Information About the Nominated Program
Program Excellence Award Category (select only one):

 FORMCHECKBOX 

Community Health and Safety 

X  FORMCHECKBOX 

Community Partnership 

 FORMCHECKBOX 

Community Sustainability 

 FORMCHECKBOX 

Strategic Leadership and Governance
	Name of program being nominated:
	Computers 4 Kids

	Jurisdiction(s) where program originated:
	Durham County

	Jurisdiction population(s):
	267,587 (2010 Census)

	Please indicate the month and year in which the program you are nominating was fully implemented. (Note: All Program Excellence Award nominations must have been fully implemented by or before January 31, 2010, to be eligible. The start date should not include the initial planning phase.)

	Month:
	September
	Year:
	2009

	Name(s) and title(s) of individual(s) who should receive recognition for this award at the ICMA Annual Conference in Milwaukee, Wisconsin, September 2011. (Each individual listed MUST be an ICMA member to be recognized.):

	Name:
	Mike Ruffin

	Title:
	County Manager
	Jurisdiction:
	Durham County, NC

	Name:
	     

	Title:
	     
	Jurisdiction:
	     

	Name:
	     

	Title:
	     
	Jurisdiction:
	     


SECTION 2: Information About the Nominator/Primary Contact 

	Name of contact:
	Michael Davis

	Title:
	Assistant to the County Manager
	Jurisdiction:
	Durham County, NC

	Street address:
	200 E. Main St., 2nd Floor

	City:
	Durham
	State/Province:
	NC

	Zip/Postal Code:
	27701
	Country:
	USA

	Telephone:
	919-560-0062
	Fax:
	919-560-0020

	E-mail:
	mdavis@durhamcountync.gov


PROGRAM NARRATIVE: COMPUTERS 4 KIDS
The Computers 4 Kids program began in Fall 2009 with the purpose of putting surplus county computers in the homes of underserved children and youth in Durham County.  Computers 4 Kids links existing county staff and resources with the Triangle United Way, the Volunteer Center and Durham Public Schools through a collaborative program that efficiently provides personal computers to children who otherwise would be without such equipment.  In the last decade, computers basically have become a necessity to students, and those who lack these machines are at a major disadvantage over their peers who have a computer at home.  These computers allow children to have another resource for their academic careers.  
Computers 4 Kids is the brainchild of County Manager Mike Ruffin and County Commissioner Joe Bowser, and the program is marked by the unique collaboration it has forged within the Durham community.  Computers 4 Kids is housed out of the Department of Social Services, but includes a variety of public and private partners.  The Volunteer Center handles the application process, and Triangle United Way is responsible for refurbishing the computers to transition them from government use to student use.  Durham Public Schools makes student referrals and DSS distributes the computers to students.   
The program, which uses existing county resources and does not have an operational budget, also has featured cross-government collaboration within Durham County.  The county’s Information Technology department created an Internet-based system to manage the application process and the waitlist for computers.  The Volunteer Center and the county use this system to smoothly guide the process so that these surplus computers can reach their destination at the homes of children.

The partnership model of this program has been a real strength, in the sense that it spreads the work and responsibility around several different entities.  Since employees at partner organizations are already doing many different tasks during the day, this approach allows everyone to take ownership of Computers 4 Kids without the program demanding too much time of any one partner.  

The partners of Computers 4 Kids have developed a seamless process using existing resources to enhance the lives of young citizens of Durham County.  This program very ably and efficiently steers computers to students using existing manpower in the public and private sectors.  These employees at the partner organizations have successfully added Computers 4 Kids to their already full plates of programs that they direct and manage.  The program is a success because there are clear expectations about which organizations are responsible for specific parts of the process, and partners work well together.  As a result, computers get placed in the homes of children who need them.  Initially, children who received computers from Computers 4 Kids also got USB memory sticks so that they could easily transport computer documents between home and school, further helping with the academic connection between on-campus studies and homework.  

Computers 4 Kids has made tangible impact in the lives of local students.  Since its inception, this program has distributed close to 200 computers to DPS students.  And there’s an environmental bonus: not only is the program enhancing the education life of local students, it also is “green” in the sense that it embraces sustainability through reuse of old hardware.

From an anecdotal standpoint, students report that they have been very pleased with Computers 4 Kids.  The program has helped local students tackle homework assignments, including projects and papers.  For Rayonna Hall, 19, the computer she received at the high school level also has been very helpful for her courses at Durham Technical Community College.  “I’m in college now, so it comes in handy for my papers,” she says.  The program has made a big impact on the academic career of Hall, and other students have reported that their computers have aided them with their studies.

This program has produced a number of lessons that should be taken into account should another entity seek to replicate this type of initiative.  While Computers 4 Kids has made great achievements with its DSS-led approach, other counties should consider engaging program partners at an earlier stage in the process in order to achieve a higher level of “buy-in” from all partners sooner.  In addition, DSS employees feel that those who seek to create a similar program should give strong consideration to which local department may be the best place in which to house such an initiative.  Among the possibilities to consider are Juvenile Court, the local school system, and Cooperative Extension.

Again, Computers 4 Kids is founded on organizational collaboration both inside and outside county government. This collaboration – between partners as varied as DSS, county IT, Durham Public Schools, the Triangle United Way and the Volunteer Center – has worked very well since the program’s beginning.  Computers 4 Kids continues to be a thriving partnership based on an efficient and collaborative model for taking surplus county equipment and putting it in the hands of students who can use the computers to improve their academic standing.  The program thereby helps “even the playing field” for children who are less fortunate, but need a computer in order to excel in school.
