The City of Gainesville implemented a new work and operating schedule on October 1st 2008.  This new schedule changed regular operating hours from Monday through Friday, 8:00 am to 5:00 pm to Monday through Thursday, 7:00 am to 6:00 pm.  This schedule is referred to as “4 10’s”  - four work days, with employees working ten hours each of those four days.

What do you feel are the top three advantages to a 4 – 10 work week?
· Three day weekend

· More time with my family

· Easier to make weekend travel plans

· Saves money on travel to and from work

· Easier to find parking downtown

· I’m more productive during work time

· I have more time to handle personal business

· Other ________________________________

What do you feel are the top three disadvantages to a 4 – 10 work week?

· I have less time with my family
· I’m less productive at work

· Its more difficult to schedule meetings

· Use of 2 hours of vacation time/PTO on weeks with holidays

· Child care complications

· Interferes with personal fitness/work out program

· Increased health issues

· Other ________________________________

How has the 4 – 10 work week personally affected you?
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Are you aware of other organizations using an alternative work week?

Who are they? What is their work week (are their working hours??)?

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What impact has the 4 – 10 work week had on: (we might want to differentiate between positive and negative impact. One person could think it made them very productive and another could think it made them very unproductive. They both might pick extreme impact.)
Your productivity
	No Impact
	Some Impact
	Moderate Impact
	Extreme Impact


Working with other agencies and governments
	No Impact
	Some Impact
	Moderate Impact
	Extreme Impact


Customer service
	No Impact
	Some Impact
	Moderate Impact
	Extreme Impact


Customer contact
	No Impact
	Some Impact
	Moderate Impact
	Extreme Impact


Personal finances
	No Impact
	Some Impact
	Moderate Impact
	Extreme Impact

	
	
	
	


Other
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

How do you utilize your Friday’s off?
· Doctor/medical/other appointments

· Errands

· Household chores

· Volunteering

· Family Time

· Entertainment

· Extended weekends out of town

· Eating out more frequently

· Work at another job

What would make a 4 – 10 work week more appealing? (do we want to have a check list or list some suggestions?)
What would make a 5 day – 8 hour work week more appealing? (ditto)
There were 13 reasons to try a 4 – 10 work week.  Is it your perception that these objectives have been achieved?

	Reduction of pollutants
	
	Achieved
	Not Achieved
	Not sure

	Reduce employee exposure to pollutants
	
	Achieved
	Not Achieved
	Not sure

	Less traffic congestion
	
	Achieved
	Not Achieved
	Not sure

	Reduction in personal expenses
	
	Achieved
	Not Achieved
	Not sure

	Fewer auto accidents
	
	Achieved
	Not Achieved
	Not sure

	More after-hours services for our citizens
	
	Achieved
	Not Achieved
	Not sure

	More family time
	
	Achieved
	Not Achieved
	Not sure

	Reduced absenteeism
	
	Achieved
	Not Achieved
	Not sure

	Increased productivity
	
	Achieved
	Not Achieved
	Not sure

	Decreased labor costs
	
	Achieved
	Not Achieved
	Not sure

	Decrease operational costs
	
	Achieved
	Not Achieved
	Not sure

	Transition to a new economy
	
	Achieved
	Not Achieved
	Not sure

	A short work week just feels great!
	
	Achieved
	Not Achieved
	Not sure


