

Pilot Coordinating Council
CHARTER

Mission

To develop and implement best practices that will support countywide implementation of HPO.
Work Products 
A general framework for HPO implementation, including:
· Documentation of Pilot Effort

· Customized, one-day HPO training
· Model Team Charters
· Survey and Evaluation Tools
Evaluation
Several evaluation instruments will be used by the Council to assess performance:

· At the end of each meeting, the meeting coordinator will conduct an evaluation to determine the meeting’s effectiveness from the participants’ perspectives

· Each pilot department will identify, track, and report on their own expected outcomes with relation to the HPO implementation (e.g. using employee engagement survey, assessment of organizational coaching/mentoring)
· Each member will receive feedback on his/her participation on the Council from fellow members using a standard peer feedback instrument at the end of the fiscal year or other appropriate interval (e.g. team member’s performance evaluation, departure from team, etc.)
Team Structure

The Council will function as a parallel team with all members having equal standing.  Decisions are made by consensus.  If consensus cannot be reached on a decision, it will be made by the Chair.  Responsibility for meeting coordination will be rotated among team members.  Specific role responsibilities are as follows:

· Chair – Serves as the liaison between the Council and County Administration and the Executive Leadership Team.  Provides general support to team and designated meeting coordinator as needed, including publication of monthly agenda, maintenance of SharePoint site, communication with members, and ensuring Council’s adherence to mission.
· Meeting Coordinator – Compiles meeting minutes within one week, using appropriate templates; posts to SharePoint and/or distributes to team members as necessary.  Manages all aspects of meeting, including identification of meeting location, keeping meeting on schedule, and conducting meeting evaluation at conclusion.
Chartering Authority
The Council is informally chartered by the County Administrator and will provide progress updates as appropriate to the County Administrator and/or Executive Leadership Team through the Chair.

Extent of Authority
The Council may make recommendations relevant to all human and financial resources under its purview (i.e. within [DEPARTMENT NAME]).  The Chair or any team member may request that a course of action be approved by the Chartering Authority if deemed necessary.
Duration

The Council will conduct its work beginning [DATE].  By [DATE], the Council should evaluate its effectiveness and determine whether its work should continue through the end of the pilot period.  The group may continue as additional County agencies begin the HPO implementation process.
Time Commitments
The Council will meet on the second Thursday of each month for two hours.  Meeting dates and times may be adjusted as needed at the consensus of team members.  Time for completion of work outside of Council meetings will vary, but is not expected to exceed two hours per week. (NOTE: This is in addition to any internal leadership/management/ad-hoc team meetings, training, etc.)
Membership
Consists of designees from [DEPARTMENT NAME(S)].  Each pilot department may designate appropriate individuals with the requisite skill, understanding, and commitment to effectively contribute to the Council’s work.  Members should have completed three-day High Performance training.  Membership ideally should not exceed 10.
Current Members:

· [NAME, DEPARTMENT] (Chair)
· [NAME, DEPARTMENT]

· [NAME, DEPARTMENT]

As the nature of the Council’s work is not confidential, guests may attend meetings as deemed appropriate or necessary by the membership.
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