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Synopsis
The Care1st Avondale Resource and Housing Center is a unique partnership between the City of Avondale and Care1st Health Plan Arizona.  This collaboration enables the City of Avondale to offer critical social services to area residents and simultaneously put a vacant City building to good use at no direct cost to the taxpayers.  The Center offers residents of the historically under-served Southwest Valley a wide variety of services in the 6,000 square-foot facility.  This former library has been transformed into a diversified human services clearinghouse and non-profit incubator.  This innovative partnership has  provided much-needed services to area residents and is a model for duplication by other communities.  In fact, the success of the Resource Center has resulted in Care1st working with another jurisdiction to duplicate the model.  

The City’s intent for this partnership was to address the lack of human services non-profit organizations in the southwestern part of Maricopa County.  The Resource Center provides office space, conference rooms, phones, copiers and internet access free of charge to non-profit organizations.  Care1st Health Plan Arizona underwrites the staff and operating costs and also paid for improvements to the building, and the City of Avondale operates the Resource Center.  Total investment by Care1st Health Plan Arizona is $393.473 for a two-year period.  In return, the Care1st name is on the building, and the company has the opportunity to increase its name recognition.  As an Arizona medicare provider, Care1st is not allowed to advertise and seeks to grow its business in the southwestern part of Maricopa County.  The collaboration is a win-win for both the City of Avondale and for Care1st Health Plan Arizona. 

As the Community Action Program and provider of safety net services for Avondale in addition to the neighboring communities of Goodyear and Litchfield Park, the Neighborhood and Family Services Department has long sought to strengthen the capacity of non-profits and their human services.  The City does not desire to provide all services directly, nor do the resources exist to address community needs alone.  The ability to provide the Resource Center as an incubator has improved the City’s ability to meet the needs of residents in these tough economic times.  Both fledgling and longstanding non-profits are housed in the Resource Center.  The Center has been a way for Avondale to draw non-profits from Greater Phoenix out to our region by reducing their start-up costs for expansion.  The center also provides community meeting space at no cost.  

Measurable results are critical to both the City of Avondale and to Care1st Health Plan.  Therefore, monthly reports are monitored for numbers of residents receiving benefits and any additional services area residents might need that are not currently provided at the Resource Center.  Since it opened, the Resource Center’s numbers of walk-in and telephone referrals have increased monthly.  The Resource Center’s popularity and reputation with the surrounding communities is growing.    Due to the economy, demand for services is soaring.  

The Care1st Avondale Resource and Housing Center serves residents of the southwestern part of Maricopa County (Southwest Valley) and does not restrict services to Avondale residents.  Over 3,000 residents come into the Center monthly in need of services.  Resource Center staff is bilingual.  The Resource Center offers the following free services: homebuyer counseling and education; nutritional education and assistance through the Women, Infants and Children (WIC) program; breastfeeding classes and support;  application support services for Arizona Health Care Cost Containment System’s (AHCCCS) medical insurance, Supplemental Nutrition Assistance Program, and cash assistance; English and literacy tutoring for adults;  support for pregnant and parenting teenagers;  job search and career counseling; legal aid services;  behavioral counseling services; GED and ESL classes; training and support for in-home child care providers, parenting classes for parents with children from birth through five years; emergency baby boxes; early literacy and parenting classes for parents and caregivers of children under five years; financial literacy education; gardening classes; in-home family support and parenting education services; and focused support groups for victims of domestic abuse; victims of sexual abuse and exploitation; adults who suffer from depression or bipolar disorder; caregivers for Alzheimer’s patients;  and grandparents raising grandchildren.  

By providing area residents access to a wide variety of social services in one location, the Care1st Avondale Resource and Housing Center offers a holistic approach at improving the quality of life.   Frequently a family or an individual comes into the Resource Center for a single need (of symptomatic of other underlying needs) and leaves with a virtual shopping bag of services.  Those receiving assistance in turn, send their friends and extended family into the Resource Center.   The Resource Center offers intergenerational services.  The Resource Center’s goal is to address the needs of all ages of area residents from birth to old age.  The Resource Center distributes emergency baby boxes for needy families with children age newborn to five year old.  When families come into the Resource Center to pick up the emergency box filled with diapers, wipes, and age appropriate nutritious food, they meet with a Resource Center staff person to ensure they are receiving all the services available at the Resource Center.    While a mother waits for her WIC appointment, her child or children can participate in “Story Time”—part of the early literacy programming at the Center.  The Resource Center has two designated play areas so that children can play while their parents or caregivers receive services.   Gardening classes are taught at the Center on weekends and Spanish classes have been popular for Avondale employees and senior citizens.   The Resource Center offers the Maricopa County’s Women Together for Health program to provide support and practical learning for women to begin making positive changes to increase physical exercise, improve their diets, and to reduce stress.   Additionally, the Resource Center is now offering Medicare benefits counseling and offering classes for seniors who are transported to the Resource Center from the City of Avondale’s Senior Center.
One of the busiest agencies housed in the Resource Center is Southwest Valley Literacy Association (SWVL).  Southwest Valley Literacy Association is a pro-literacy, twenty-year old organization whose sole mission to teach adults English and literacy.  All of SWVL’s approximately one hundred tutors are volunteers.  Adults receive English and literacy tutoring literally around the clock at the Resource Center.   

The services provided at the Resource Center are offered Monday through Friday.  The Resource Center stays open until 7:00 pm to accommodate working families.  Besides the services mentioned above, the following services are also offered at the Resource Center.  Rio Salado College offers English as a Second Language (ESL) classes at the Resource Center.  The ESL class emphasizes basic conversational skills, pronunciation, vocabulary building and grammar to students.  Rio Salado also offers in General Education Diploma or GED.  The GED course is intended to prepare students to take the GED test.  (High School Equivalency exam) Although students register at Rio Salado, first priority is given to Resource Center clients.  On a weekly basis, a representative with Arizonans for the Protections of Sexually Exploited Children and Adults (APECA) is at the Resource Center.  APECA’s mission is community awareness on sexual exploitation, self injury and abuse.   Teen Outreach and Pregnancy Services (TOPS) an agency dealing with pregnant adolescents and their families to positively affect their health and well-being is at the Resource Center most days of the week.   Typically, the young mothers and fathers in this program also benefit from the many other services provided at the Resource Center.     The Avondale Young Families Program provides pregnancy and parenting services and classes to both teenage mothers and fathers.  The AYF program offers support to teenage parents on a wide variety of parenting issues.  A representative from Maricopa County Workforce Connection whose mission is to deliver employment and training services throughout Maricopa County, is at the Resource Center on a weekly basis.  The job counselor from the West Valley Career Center meets with job seekers at the Resource Center.    Jewish Family and Children Services (JFCS) offer behavioral counseling, client intakes and child family team (CFT) meetings at the Resource Center.  
A New Leaf also provides behavioral counseling to children and their families at the Resource Center.  A New Leaf also serves area youth in need of anger management counseling by offering a twelve week anger management course.  Association for Supportive Child Care holds Kith and Kin class here at the Resource Center.  The Kith and Kin class is aimed at providing parents and in-home child care providers with a fourteen week curriculum of holistic child development.  The class is taught entirely in Spanish and transportation is provided.  Topics include CPR, safety and first aid issues, instruction on positive communication and play.     DUET is an agency that helps older adults and their families cope with challenges related to aging.   DUET hosts a support group for grandparents raising and/or caretaking grandchildren or other children at the Resource Center     The Civitan Foundation is an organization that works to provide respite care and fun for developmentally disabled children and adults.  Civitan assists  Resource Center staff assess potential clients and offer their respective caregivers advice in navigating the developmentally disabled’s public assistance system.  Civitan also occasionally uses the Resource Center for its Buddy Night Out and Arts and Crafts program.   Community Legal Services offers free legal assistance (civil cases) to Resource Center clients.  A domestic abuse support group meets at the Resource Center on a weekly basis.  A staff person from Housing Our Communities (HOC) is permanently housed at the Center to counsel first time home buyers.  HOC offers monthly 1st Time Home Buyer workshops and realtor education on the 1st Time Home Buyer program.   Monthly court-ordered parenting classes in Spanish and English are offered monthly.  These classes are taught by Arizona Priority Education and Counseling.    Monthly workshops for Alzheimer caregivers are offered at the Resource Center by the Alzheimer’s Association.   Valle del Sol provides assistance for Avondale residents who are financially struggling.  The Homelessness Prevention and Rapid Re-Housing Program provides financial assistance to prevent individuals and families from becoming homeless and help those who are experiencing homelessness to be quickly re-housed and stabilized. 
The Resource Center’s greatest innovation has been bringing social service agencies together in a synergistic approach at helping area residents.  Having just completed its first year, the Resource Center has proven to a social services agencies mixer.  The social service agencies housed at the Resource Center are working together and forging new partnerships.    

The Southwest Valley region has benefitted from the partnership.    Historically, social services agencies were not located in the Southwest Valley.  By providing a low-cost way for non-profits to move and/or expand to the area, the City of Avondale has brought the services to area residents that need these services.   Additionally, the agencies housed in the Resource Center are using it as a springboard to grow and provide services further west.  

The partnership between Care1st Health Plan and the City of Avondale has created a concentration of social services new to the region.  The City of Avondale recognized the social services “hole” that existed before the Center opened.  Now, the Resource Center has become the social services hub for communities further west, including Buckeye, Gila Bend and Tonopah.    
This public private venture between the City of Avondale and Care1st Health Plan Arizona has proven to be successful.   Since it opened in April 2009, over 10,000 persons have come in to the Resource Center seeking services. The future looks bright for this unique social services clearinghouse. 

Presentation Components

1.  Innovation/Creativity

The Care1st Avondale Resource and Housing Center is the result of the innovation of the Care1st Health Plan Arizona Marketing Department and of City of Avondale staff thinking outside of the box.  Care1st Health Plan Arizona has become a household name to many of the families who come into the Resource Center.  This was accomplished by taking a small portion of its marketing budget and giving this amount to the City of Avondale to open up and run the Resource Center.   Families who come into the Resource Center invariably refer their friends and extended family to the Resource Center.  This word-of-mouth referral process has proven to be successful for Care1st.  

A private consultant was not used in the process.

2. Outcomes Achieved

The City of Avondale is pleased with the Resource Center’s success.  Care1st Health Plan Arizona is also happy with the number of people selecting Care1st as their AHCCCS provider of choice.  

The numbers speak for themselves.  The Resource Center opened in April 2009.  In May of 2009, 112 people came into the Resource Center for assistance   In May of 2010, over 2,500 people came into the Resource Center for assistance.  That is not counting those coming into the Center for GED, ESL, parenting classes, behavioral counseling and support groups.  

The Resource Center offers residents a wide array of services that improve welfare.  The Resource Center is home to agencies whose sole mission is to improve the health of their clients. Adelante Healthcare and Women’s Health Coalition are two such agencies.  Adelante Healthcare, the WIC program administrator, counsels families applying for assistance on healthy eating for the whole family.    Women’s Health Coalition is an agency offering assistance to Resource Center clients apply for and renew Arizona Health Care Cost Containment System (AHCCCS) health insurance.  Women’s Health Coalition also helps with Supplemental Nutrition Assistance Program (SNAP) and Temporary Assistance for Needy Families (TANF) Program cash assistance applications.    These services are critical to those families who are dealing with unemployment.    By providing area residents access to these services and other needed social services in one location, the Care1st Avondale Resource and Housing Center has been able to respond to children and families in need from the Southwest Valley in a friendly, centrally-located setting.  Health in the area has improved as a result.

3.  Applicable Results and Real World Practicality

Other units of local government could follow the City of Avondale’s lead and open up a similar social services clearinghouse.    Particularly smaller municipalities that are lacking nearby social services would be an ideal setting for this type of clearinghouse.

4.   Case Study Presentation

If selected for presentation, a PowerPoint would be given at the Transforming Local Government Conference.  Additionally, hand out materials would include Resource Center collateral.
