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Introduction
Residential speeding is a common issue in many Cities across the United States.  The iwatch© Speed Awareness Neighborhood Program addresses this issue by partnering with neighborhood residents to collaborate on reducing speeding on residential streets.  A high school component of the program encourages peer-to-peer interaction among students to help bring awareness to teen drivers regarding the impact of speeding.  The iwatch© Speed Awareness Program has been in existence since June of 2008.  The 2009/2010 school year marks the first year for piloting the high school component of the program at Horizon High School.  The iwatch© program can easily be duplicated in other communities.

Problem Assessment
Prior to the iwatch© Speed Awareness Neighborhood Program, the City’s residential speeding control policy and program consisted primarily of enforcement efforts by the police and limited engineering efforts – placing  speed monitoring trailers in the targeted areas to draw motorists attention to their speed.  There was also very little face-to-face interaction between residents and the City.  The impact of this approach tended to be short term, with speeding issues frequently resurfacing.  After review of its previous residential speeding control policy and program, the City determined that to have a more long term and sustained impact on speeding in residential areas, the City needed to partner with and engage residents in the neighborhoods where speeding was an issue.  From past enforcement experience, the City learned that a significant number of those speeding actually lived within the neighborhood.  What this told us was that the program needed to be expanded to involve the residents in the speed awareness program as well as providing information to the residents on the efforts they could take to help reduce instances of speeding within their neighborhood.  The City also determined that its efforts needed to be expanded to provide more  speed reduction measures in addition to speed monitoring signs.   Police enforcement has been, and continues to be a critical component of any residential speeding control policy and program.  By combining engagement, education, engineering, and enforcement efforts, and partnering with neighborhood residents, the City has seen an impact on residential speeding.  Some neighborhoods located in close proximity to high schools, experienced teen drivers frequently traveling through these neighborhoods.  In recognition of this, the City developed a pilot project to expand its engagement and education efforts  to Horizon High School.

Program Implementation, Costs, and Outcome
When a speeding concern in a residential area is brought to the attention of the City, a neighborhood meeting is typically scheduled to which all residents in the affected neighborhood are invited.  Prior to the meeting, the City conducts speed and volume studies on key streets in the neighborhood.  These studies determine the magnitude of any speeding that is occurring and the volume of traffic on the streets during a weekday 24-hour period.  At the meeting, the components of the City’s residential speeding reduction program and policy, the iwatch© Speed Awareness Neighborhood Program, and results of the speed and volume studies are introduced to the residents and participants determine if the neighborhood should move forward with the iwatch© program.  The results of the speed and volume studies are also provided to the police department so focused enforcement efforts can be done.

To become designated as an iwatch© Speed Awareness Neighborhood, 50 percent of the homes in the neighborhood need to take the iwatch© pledge, which states “I pledge to obey all traffic control devices (including speed limits and stop signs) within my neighborhood as well as throughout the City of Thornton.  My goal is to become a better driver through leading, not speeding.”  To meet the 50 percent threshold, the City partners with the neighborhood and residents are asked to go door to door throughout the neighborhood explaining the iwatch© program and asking neighbors to sign an iwatch© pledge card.  The pledge cards are returned by residents to the City via the US Postal Service, with postage pre-paid by the City.  Residents also have the option of signing up online.

Once designated as an iwatch© neighborhood, a meeting is typically scheduled to congratulate the neighborhood on meeting the program requirements and to continue the partnership between the City and the residents.  The entrances to the neighborhood are signed with iwatch© entryway signage to provide notice to the traveling public that they are entering into a neighborhood participating in the iwatch© program.  Yard signs are also provided at no charge to residents.  The yard signs are designed to be placed in yards at varying times throughout the day and week to create a changing landscape for the driver and provide a reminder that they are in a residential area to be mindful of their speed.  The neighborhood is typically monitored for up to 6 months before moving to the next phase of the program.

The next phase of the iwatch© Speed Awareness Neighborhood Program consists of residents and the City working together to determine what speed reduction devices (speed monitoring signs, speed cushions, etc.) are suitable for the neighborhood and where they should be deployed.  Once finalized and there is available budget for the year, the devices are purchased and installed.  The budget for the first full year of the program (2009) was $164,000.

The combination of partnering with, engaging, and educating residents, engineering efforts, and enforcement efforts is having impact.  Since inception of the program, six neighborhoods have become designated as iwatch© Speed Awareness Neighborhoods, with two more close to meeting the program requirements.  Approximately 90 meetings have been held to which more than 22,500 residents have been invited.  City staff has met with over 600 residents, and through efforts of these residents, over 1,850 iwatch© pledges have been taken.  Three of the six neighborhoods have speed reduction devices deployed.  Study results so far indicate reductions in speed and volume on key streets in these neighborhoods of 9 percent and 17 percent respectively.  Feedback from residents on the program have been primarily positive.  Complaints regarding speeding issues iwatch© designated neighborhoods have also ceased.  In addition to over 1,850 drivers becoming more aware regarding speeding issues and the reductions in speed and volume on key streets, the the proactive engagement and partnership approach of the iwatch© program has opened a communications dialogue with residents that extends beyond speeding issues.  Residents at iwatch© meetings frequently express additional concerns regarding the neighborhood and staff is able to route these concerns to the appropriate department within the City for faster and more direct response.

To further increase awareness regarding speeding issues in residential areas, the City partnered with Horizon High School to pilot a high school version of the iwatch© program.  The intent of the program is to increase voluntary compliance of the speed limit by teen drivers, particularly in residential areas adjacent to the school.  The City and the Horizon High School Student Government met in May 2009 to begin development of a program to be implemented at the start of the 2009/2010 school year.  Students and staff coordinated during the summer to develop materials to market the program, with students taking the lead on the creative process.  A version of the iwatch© pledge card was developed specifically for Horizon High, along with posters to be installed throughout the school and public service announcements to be played on the school’s television network and on Thornton’s cable channel 8.  These efforts by the Student Government resulted in over 800 Horizon High School students taking the iwatch© pledge.  In other words, 800 teen drivers have become more aware regarding speeding issues.  The Horizon High School program will continue to be evaluated for the 2009/2010 school year and the results of the pilot program will be used to initiate similar programs at other high schools in the City of Thornton.

Lessons Learned
The lesson learned from the implementation of the iwatch© Speed Awareness Neighborhood Program was more of a confirmation of the City’s assessment that a partnership with neighborhoods and engagement of residents in addressing the issue is critical to any speed reduction program.  The willingness of residents to participate in the program and work with both the City and each other and the willingness of high school students to make a conscious effort to monitor their driving behavior has resulted in reduced speeds and more aware drivers on City residential streets.
