Employee Wellness, Wake County, NC

Descriptive Narrative of Wake County Wellness Program

Wake County Government initiated its WakeWise Wellness (WWW) program in fiscal year 2008.  During the first year, the initiative blossomed into a full-spectrum program showcasing a number of onsite wellness initiatives, as well as integration of insurance-based health and wellness benefits. 

“I am a big believer in exercise and wellness, and promoting that is a component of my weekly schedule,” said Wake County Manager David Cooke. “My overall philosophy is based on the belief that it is our jobs as managers to provide a work environment for others to be successful, including providing resources and support. Part of a supportive environment is promoting everyone's physical and mental wellbeing -- it is the right thing to do for the individual and it is good business.  Employees who exercise, manage their diet and practice healthy habits are generally more productive and tend to use heath insurance less frequently.” 

With double-digit claims and double-digit premium increases in the mid-2000’s, Wake County decided it was time to get proactive about providing preventive health care and getting its employees to understand that the best health care is ultimately self care. 

High dollar medical claims resulted in double digit rate increases.  Claims information revealed chronic disease categories that mostly related to adult onset diabetes and weight management---both areas that can be treated, improved or cured through better self care. 

In addition to the need to address the high amount of claims, the Benefits Department also chose to change plan design.  Wake County moved from a PPO to a consumer-driven platform to help reduce overall long-term medical costs while concurrently implementing its first wellness program.

Through WWW, employees can take advantage of various health promotion program offerings, including: 

· Incentive-based Annual Health Risk Assessment 
· Incentive-based “Know Your Numbers” screening 
· WakeWise “Miles for Health” onsite walking program
· WakeWise “Points to Wellness” individual lifestyle modification program
· WakeWise “Quit Today” tobacco cessation program
· Physical conditioning for Sheriff and Detention employees based on Cooper Institute Guidelines
· Lifestyle Management Programs for stress reduction, weight management, and tobacco cessation (offered by CIGNA Healthcare along with a full benefit package)
· Access to multiple on-site and virtual opportunities for health and wellness information
· Onsite Employee Health Services
· Ongoing annual wellness events that correspond with the National Health Events Calendar, such as National Employee Health and Fitness Day, American Diabetes Alert Day and National Wear Red Day
· Annual Employee Benefit and Health Fair
· Annual Flu Vaccination Program


The overall cost of this initiative was $25K.  This included:
· Target mailings to retirees to promote completion of annual health risk assessment and health screening
· 5K and Wellness Fair
· Employee walking programs promotion of national health awareness events

 The Results/Success of the Program
The County has been successful in building a culture of wellness for its employees. The County has established a Wellness Team with full employee representation to guide the County’s efforts, as well as tobacco-free campuses, guidelines for healthy meeting foods, and encouragement to participate in available health and wellness offerings.  Some highlights include: 

· Over 1400 employees completed their Health Risk Assessment.

· Prescriptions for cholesterol and anti-depressants were decreased 
· Blood Pressure drugs move from # 2 to # 7 in most prescribed drugs by the end of 2008
· Antidepressants moved from #1 to # 2 in most prescribed drugs by the end of 2008.

· WakeWise Miles for Health completed four (4) virtual pedometer-based “trips,” averaging over 700 participants each trip, with a goal of collectively reaching a million miles.

·  The first 5K Walk/Run for employees happened in fall 2009 with 162 participants.

Wake County employees are well on their way to a more positive wellbeing, thanks to a combination of engaging programs, supportive leadership and an overall encouragement toward better health.     

To date, the wellness programs can provide this objective data of its success:
· Year One resulted in only a 7% rate increase (vs. double digits from previous years).
· Year Two saw a 4% increase in rates.









Submitted by Stephanie Goddard, Human Resources Trainer and OD Consultant
Wake County Human Resources
Organizational Development, Training and Employee Recognition Programs
Wake County, NC
919.856.5595
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