PAPERLESS AGENDA INQUIRY FOR CITY COUNCILMEMBERS


	City
	Devices Offered to provide Council with paperless agenda packet
	Who downloads the agenda packet to the equipment, staff or each councilmember?
	Has Council adopted a policy for the use of electronic equipment during a public body meeting?
	Did you realize cost savings associated with producing paperless agenda packets, specifically printing costs?
	Did you realize cost savings related to staff time in assembling paperless agenda packets for your Council?
	Is this experience satisfying?  If not, what could you have done differently, if anything?

	Brentwood
	City issued laptops-most councilmembers do not use it. Use touch screens at the Council meetings so they do not need to bring any equipment with them.
	Councilmembers are responsible for downloading their own agenda packets. Staff sends them a link when ready.
	Not specifically for agenda packet.
	Initial cost savings was paper costs, went from making 30 paper packets to 1
	Huge time savings as it only needs to be uploaded once.
	Process works very well and all staff members and members of the public also download the agenda packet.

	Buelton
	City issued laptop. Staff sends a broadcast email (below) and they click on the agenda and/or packet and download it (PDF format).
“The Joint CC/PC agenda and packet for the meeting of 7-22-10 are available on the City’s website.
	Each councilmember downloads onto their City issued laptop.  They also have City issued wireless units at home.
	No.
	Saving on printing/copying costs and spending on laptops/software upgrades as needed.
	Definitely less time to put together-absorbed two positions and am now doing Personnel in addition to CC duties.
	Process works very well.  Bookmark all agenda items and attachments so it’s easy to move around. Secure the packet so no one can tamper with it.  Because the agenda is built in Acrobat, it is completely searchable which is nice. It would be difficult to go back to paper packets at this point.

	Clayton
	Councilmembers use their own personal computers for use at meetings.
	Each councilmember downloads onto their personal computer.  CCO provides them the packet on a flash drive in case there are any problems.
	No.
	Yes.
	Yes!!
	Yes.

	Chico
	Not providing paperless agenda packets at this time.
	
	Yes.  

See attached
	
	
	

	Downey
	Laptops provided at Council dais. Packets are downloaded to flash drives and provided to Councilmembers.
	Assistant City Manager downloads the packets to the laptops located in the Chambers. Laptops do not have Internet access.
	No.
	
	
	

	Hollister
	Councilmembers use re-cycled City laptops or bring their own.  CCO scans packet into Laserfiche, bookmarks the agenda packet, and burns it to CD’s that are provided to Council and some staff.
	Councilmembers.
	No. Laptops do not have access to the Internet.
	Yes
	Yes.  This method is much faster.
	Absolutely. Took time to bring it forward but it was worth it. 

	Huntington Beach
	City issued iPads. IT staff supports the equipment.

iPads containing fully agenda packet are provided to Council prior to the meeting, and after the meeting, they are expected to leave them at the dais.
	CCO staff.  Agenda packets are heavily bookmarked.  

Ipad allows Councilmembers to take notes.
	No, but in the works.
	Yes
	Yes
	Just embarking on this journey but expect it to be very successful.

	Portola Valley
	Laptops (first time at August 25 meeting). iPad is under consideration-still researching software requirements to support Ipad.
	CCO emails link to Council and staff to the PDF file that contains the entire packet. Council brings the electronic packet (with notes) on a thumb drive and brings to Chambers to upload to their laptop prior to the meeting complete with notes. CC also uploads the packet to the laptop (minus individual notes).  Note feature is available on the laptops in Council Chambers for Council to take notes during the meeting. 
	In the works.
	Some monetary savings but more on paper and time savings.
	Infancy stage of “paperless agenda packets.” Undoubtedly will save time but won’t be able to quantify until a few packets are produced.
	Will report back at later date.

	Redwood City
	
	
	Yes. 

See Attached
	
	
	

	Sacramento
	Netbooks, iPad, and portable laptops
	Available on shared drive and Council Assistants capture for their councilmembers.  Senior staff actually gets their own ePackets.
	No. Rules are the same as any other communication.
	Efficiency in citywide staff time is the bigger bang.
	Time spent now is providing better product for all rather than just providing service for councilmembers (bookmarking/linking).

See attachment
	Very satisfying. Ongoing process that will continue to improve the product and digital delivery choices.  Initiative went well.

	Saratoga
	City provides laptops for Council’s use at the dais.
	IT staff downloads packet on the laptops.
	Yes 

See attachment
	Yes
	Yes
	Very satisfying; however, required some adjusting on the part of several councilmembers that were not computer savy.

	Watsonville
	Sony EReaders since 5/09. Will be switching to iPads as soon as received from vendor.
	City Clerk staff.  CCO maintains control of the iPads.
	No, but probably will.
	See attached staff report to Council.
	Yes. Able to eliminate 8 hours of duplication that it took the Admin. Assistant every other Friday.
	Councilmembers do not like EReaders because they are small and black and white. CC has tested iPads and they are wonderful.

	Greenwich, CT
	
	All public meeting notices are also posted electronically. 

However, there are a number of factors that prevent total paperless BOS meetings. First, Connecticut has robust public meeting notification requirements, so electronic posting alone will not satisfy the law. Secondly, and more importantly, the generational diversity in Town and strong tradition of civic engagement preclude any discussion of doing away with the hard copy of anything. We simply would not be delivering a desired service if we stopped producing paper copies of the agenda for the public.
	All three Selectmen receive their packets electronically. I send them directly via email, rather than requiring them to download. 

Greenwich is a jurisdiction that places a premium on formality, and a laptop on the dais would not, to the community, look dignified I believe.


	
	
	

	City of East Providence, RI
	
	We post our agendas on our web site and the secretary of state's web site at least 48 hours prior to a meeting. This has helped reduce the need to make paper agendas available to the public and allows them to come to the meeting knowing what items will be discussed.

I am on one board that has gone completely paperless. About a week before the meeting we receive an email letting board members know that content on on a secure portion of the web site. The agency provides laptops at the meetings ( and to take home) for those members that need them.
	No
	None significant
	None significant
	

	City of Hampton, Virginia
	The city of Hampton, Virginia distributed IPads to all council members and senior management in order to move to a completely paperless council agenda process.
	
	
	From my brief conversations with the jurisdiction they are indeed realizing savings and reporting that the IPads will pay for themselves in as little as six months. In addtion to the cost savings realized, they are also indicating that council meetings are running more smoothly as members require less time to flip through large paper agendas. Bookmarks and shortcuts can easily be inserted to a single PDF document that is distributed to all members of the meeting.
	
	

	Chester County, PA
	
	Chester County, PA links to their Agenda PDFs next to the video links for the meetings on their website:
	
	
	
	

	City of Williamsburg, VA
	We now distribute these agenda packets via our website to City provided iPads to City Council members. They can then read the packet as well as make annotations on the packet.
	The City of Williamsburg makes the City Council agendas available online in PDF format from the City Council area of the City website, http://www.williamsburgva.gov. Additionally, we no longer print paper City Council agenda packets for City Council or City staff.  Staff that are requried to attend City Council meetings receive their packets this way as well.
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