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EMES Planning: Module 4: Performance Management 
The EMES Planning Sequence includes seven learning 
modules that occur throughout the strategic and 
business planning cycle to provide just-in-time training 
for managers. Successful completion of all seven 
modules assessments earns managers the designation 
of SCG Certified Strategic Planner.   

EMES Module Four: Performance Management 
(Retain your certificates until you have successfully 

finish all seven modules and then send them to Nancy 
Seals, C/O OED Administration Center, 4th floor, when 
you are finished.) 
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EMES: Planning Sequence Glossary 
  

How to use the EMES Planning Sequence online 
glossary          

  
Sarasota County EMES Planning 
Sequence glossary online  

  

Quick Links
New modules are being added and 
all modules should be available 
soon. 

EMES Planning Series 
Module 1: Strategic & 
Business Planning Overview 
Module 2: Strategic/ Business/ 
Fiscal Planning Cycle 
Module 3: Business Plans: 
From Concept to Action  
 
Module 4: Performance 
Management  
 
Module 5: Resource Planning  
 
Module 6: Process Management 
Module 7: Service Level 
Management  
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