
City of Vancouver, Washington Performance Reports 

COMMENTS OR 
ANALYSIS is where 
short notes identify 
why changes occur 
or clarify potentially 
inconsistent data. 

COLOR CODED 
MEASURES show
how successful they 
have been at a 
glance.     

 SAMPLE COSTS are 
one or two 
examples of costs to 
provide a service, or 
other cost-related 
example of potential 
interest. It is chosen 
to be useful as an 
indicator easily 
identified with the 
department.

 MAJOR ISSUES TO 
ADDRESS OVER 
THE NEXT TWO 
YEARS are the 
issues each 
organization must 
be deal with and 
will significantly 
affect their business 
in the near term. It 
is recommended 
that they break it 
down by year.  

DEPARTMENT 
CONTACT if the 
reader has 
questions. 
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