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30.11.2-34."! ! ! N(.! 9.)7:*.[7! 4)+:.! 37! @3*.2-+<! 2,**.+)-.@! -,! 3-7! 2)5)23-<! -,! 9.)7:*.! -,8)*@7! )!
6,4.*09.0-! 7-*)-.6<! ,*! ,;U.2-34.T! .0);+306! -()-! 6,4.*09.0-! -,! :7.! 3-! )7! .43@.02.! 1,*! @.2373,0F
9)W306"! !C,*.,4.*T! !9.)7:*.7! 7.*4.! -,! 2*.)-.! )! 5+)-1,*9! :5,0!8(32(! -(.! 6,4.*09.0-! ;)7.7! 3-7!
-*)075)*.0-! *.+)-3,07(35! 83-(! -(.! 23-3?.0T! *.4.)+306! (,8! *.7,:*2.7! )*.! :7.@! )0@! 8(.-(.*! -(.!
5*,5,7.@! ,;U.2-34.7! )*.! ;.306! 9.-"! ! D0! ,-(.*! 8,*@7! -(.! 3@.)! 37! 0,-! -,! 9.)7:*.! 1,*! -(.! 7)W.! ,1!
9.)7:*306/!-(.!9.)7:*.7!)*.!,0+<!30@32)-,*7!,1!-(.!7-*)-.63.7!395+.9.0-.@!;<!-(.!6,4.*09.0-$"!!!

N(.! -.*9! .%+&.&$&.#%!(.2!&.#%* *.1.*7! -,! -(.! 30-.*0)+3?)-3,0! ,1! -(.! 5*,6*)9"! ! D0! .11.2-T! -(.!
.V-.0-! -,!8(32(! -(.!,*6)03?)-3,0!()7! -)W.0!,0! -(.!5*)2-32.!)7!)!5)*-!,1! 3-7!@)<F-,F@)<!,5.*)-3,07"!!
`.0.*)++<!75.)W306T!-(.!6*.)-.*!-(.!2,07.07:7!3073@.!-(.!,*6)03?)-3,0!);,:-!-(.!395,*-)02.!,1!-(.!
5*,6*)9!)0@!3-7!.11.2-7!,0!5.*1,*9)02.T!-(.!6*.)-.*!-(.!307-3-:-3,0)+3?)-3,0!,1!-(.!5*,6*)9"!!!E!(36(!
6*)@.! ,1! 307-3-:-3,0)+3?)-3,0! 37! 395,*-)0-! ;.2):7.T! 5*39)*3+<T! 3-! 37! )!9.@3:9! -()-! 6:)*)0-..7! -(.!
7:7-)30);3+3-<! ,1! -(.! 5*,6*)9"! ! >.2,0@+<T! )7! -(.! 5*,2.77! ;.2,9.7! 306*)30.@! 83-(30! -(.! 4)*3,:7!
;,@3.7!,1!-(.!,*6)03?)-3,0T!*,,9!1,*!5.*7,0)+!@372*.-3,0!@.2*.)7.7"!

Z30)++<T!;)7.@!,0!-(.!)0)+<737!:0@.*-)W.0!@:*306! -(37!7-:@<T! 3-!()7!;.2,9.!.43@.0-! -()-! -(.!
/$'(."!&.#%*,1!5.*1,*9)02.! *.5,*-306!()7! -8,!.11.2-7/! ,0.! 30-.*0)+! )0@!,0.!.V-.*0)+"!',0-*)*<! -,!
8()-! 37! 6.0.*)++<! )22.5-.@T! -(.! 2)7.7! )0)+<?.@! 30! -(37! -.V-! ()4.! 7(,80! -()-! -(.! 5:;+32)-3,0! ,1!
5.*1,*9)02.! *.7:+-7! ()7! )! 5*,1,:0@! 30-.*0)+! .11.2-T! ;,-(! )@93037-*)-34.+<! )0@! 5,+3-32)++<"!!
C.)08(3+.T!-(.!5:;+32!*.)2-3,0!X.V-.*0)+Y!8)7!+.77!5*,0,:02.@!-()0!8()-!8)7!303-3)++<!.V5.2-.@"!!!

D0!2,02+:73,0T!-(.!\:)0-3-)-34.!)0@!\:)+3-)-34.!301,*9)-3,0!5:;+37(.@!;<!)!6,4.*09.0-!@,.7!
0,-!7,+.+<!*.+<!,0!5.*1,*9)02.!*.7:+-7T! 30@32)-306! -()-! -(.!*,)@! -,!)22,:0-);3+3-<! 304,+4.7!7.4.*)+!
7-)6.7!*.\:3*306!-(.!@.@32)-3,0!,1!,11323)+7T!@3*.2-,*7T!)0@!6,4.*09.0-!):-(,*3-3.7!30!6.0.*)+"!!!

N(.!5:;+32)-3,0!,1!-(.!*.7:+-7!,1!)!6,4.*09.0-[7!5.*1,*9)02.!37!)0!)*@:,:7!.11,*-!-()-!;.6307!
1*,9!83-(30!-(.!,*6)03?)-3,0"!!D0!,*@.*!7,!-()-!-(.!5:;+37(.@!*.7:+-7!2)0!;.!-*)075)*.0-!)0@!@3*.2-+<!
-3.@! -,! -(.! 23-<[7! 6,)+7! )0@! ,;U.2-34.7! 3-! 9)<! ;.! 0.2.77)*<! 1,*! -(.! 30-.*0)+! )55)*)-:7! -,! 9)W.!
2()06.7"!!!

J4.*!-(.!K!9,0-(!@:*)-3,0!,1!-(37!304.7-36)-3,0!$#!2)7.7%!30!E*6.0-30)!)0@!-(.!b03-.@!>-)-.7!
8.*.!.V)930.@"!!N(.!)0)+<737!8)7!2,0@:2-.@!,0!)!7:;F0)-3,0)+!+.4.+!X302+:@306!23-3.7T!2,:0-3.7T!)0@!
7-)-.7Y"!!D-!8)7!@.7360.@!-,!:02,4.*!5*)2-32.7!,1!*.1.*.02.!30!;,-(!2,:0-*3.7"!J1!-(.!,*3630)+!$#!2)7.7!
-()-!8.*.!7.+.2-.@T!#&!6,4.*09.0-7!8.*.!7.0-!)!\:.7-3,00)3*.!)0@!=!8.*.!1,*9)++<!30-.*43.8.@!43)!
-.+.2,01.*.02."! !J0+<! -(.! +)7-! 73V!2)7.7!*.5*.7.0-!-(.!6,4.*09.0-7! -()-!)*.! 302+:@.@! 30! -(37!53.2.T!
0.4.*-(.+.77T!)++!,1!-(.!2)7.7!2,0-*3;:-.@!-,!-(.!7-:@<!30!7,9.!1,*9!,*!)0,-(.*"!!!

N(.!13*7-!2()5-.*!,1!-(37!7-:@<!30-*,@:2.7!-(.!?6$%-+11.7)0@!?+%$-7!8%4*0272)7.7"!!O,-(!23-3.7!
()4.!8.++!@.130.@!)0@!7-*,06!5+)00306!5*,2.77.7"!!N(.!23-<!,1!'()*+,--.!8)7!,0.!,1!-(.!13*7-!23-3.7!30!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

"

#!#7-!E0.V!634.7!)!+37-!,1!)++!23-3.7!-()-!5)*-3235)-.@!30!-(.!13*7-!5()7.!,1!-(37!5*,U.2-"!
!HV5*.77.@!30!-(37!9)00.*!;<!E+)0!>(,*-(,:7.!1*,9!-(.!'3-<!,1!J+)-(.T!S7"!30!)!-.+.2,01.*.02.!(.+@!,0!J2-,;.*!#K-(T!$IIB"!
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-(.!b03-.@! >-)-.7! -,!@.4.+,5! )! >-*)-.632!R+)0! )0@! -,! +30W! -()-!5+)0! -,! )! 7<7-.9!,1!9.)7:*.7! -()-!
.4)+:)-.@! -(.! 6,4.*09.0-[7! 5.*1,*9)02.! )7! )!8)<! -,! 395*,4.! 7.*432.7! )0@! )22,:0-);3+3-<! -,! 3-7!
23-3?.07"! ! N(.! 23-<! ,1!',*)+! >5*3067!8,0! -(.! O)+@*36.!E8)*@KT! )0@! 37! 2,073@.*.@! )! *.+.4)0-! 2)7.!
;.2):7.! ,1! -(.! 5)*-3235)-,*<! 9.2()03797! 3-! :7.7! -,! 2,99:032)-.! 83-(! 3-7! 23-3?.0*<T! 5*39)*3+<!
@:*306!-(.!23-<[7!5+)00306!5*,2.77"!!!

N(.! 7.2,0@! 2()5-.*! :0@.*+30.7! .77.0-3)+! )75.2-7! ,1! -(.! 30-.*0)+3?)-3,0! 5*,2.77! 1,*! )!
5.*1,*9)02.! 9)0)6.9.0-! 5*,6*)9"! ! N(.! 2)7.! (36(+36(-7! (,8! -(.! <4$#4HI$/.7 ?+"*1&7
6,4.*09.0-!)2(3.4.@!7831-!)0@!.11.2-34.!30-.*0)+3?)-3,0!,1!-(.!5*,6*)9!83-(!3-7!)@93037-*)-,*7!)0@!
83-(30! -(.! ,*6)03?)-3,0"! ! N(.! 2)7.! @.9,07-*)-.7! -(.! 7-*)-.6<! )0@! 1,2:7! ,1! -(.! 395+.9.0-)-3,0!
5*,2.77!:7.@!-,!307-3-:-3,0)+3?.!-(.!5*,6*)9"!!!

N(.! -(3*@! 2()5-.*! @.+4.7! 30-,! -(.! 1)!+$,)+! )0@! (,8! -(.<! )*.! @3*.2-+<! 2,00.2-.@! -,! -(.!
6,4.*09.0-!5+)0"!!N(.!2)7.7!@.4.+,5.@!30!-(37!7.2-3,0!@.9,07-*)-.!(,8!23-3.7!9)0)6.!-,!-3.!-(.3*!
9.)7:*.7!30-,!-(.3*!7-*)-.632!,;U.2-34.7!)0@!,5.*)-306!5+)07"!!J-$16.7)0@7I$--$27()4.!7:22.771:++<!
2*.)-.@! 9.)7:*.7! -()-! 301,*9! -(.! ;:@6.-)*<! 5*,2.77T! 7-*.)9+30306! -(.! 8)<! -(.3*! 6,4.*09.0-7!
75.0@!23-3?.07[!-)V!@,++)*7"!!!

N(.!1,:*-(!2()5-.*!)0)+<?.7!-(.!;.0.13-7!)0@!+393-)-3,07!,1!9)W306!-(.!5.*1,*9)02.!9.)7:*.7!
5:;+32!301,*9)-3,0"!!E!2+,7.!+,,W!83++!;.!-)W.0!)-!-(.!5*)2-32)+!)75.2-7!,1!5:;+37(306!X)22.773;3+3-<T!
1,*9)-T! .-2"Y! )7!8.++! )7! -(.! 30-.*0)+!)0@!.V-.*0)+! 395)2-! 3-!()7!,0! -(.! 7<7-.9"! ! D0! -(37! 7.2-3,0! -(.!
2)7.7!,1!<4$#4HI$/.7)0@!-(.!K./.%$-7I421%4(17+:7D".*+27'4%.2783++!;.!2,073@.*.@"!!!

Z30)++<T!-(.!2,02+:73,07!,1!-(.!7-:@<!83++!;.!634.0"!!!

The planning process 

N(.! 7-*)-.632! 5+)00306! 5*,2.77! 37! P-(.! 5*,2.77! ;<! 8(32(! -(.! 9.9;.*7! ,1! )0! ,*6)03?)-3,0!
39)630.!)!1:-:*.!)0@!@.4.+,5!-(.!,5.*)-3,0)+!5*,2.@:*.7!0.2.77)*<!-,!9)W.!-()-!4373,0!)!*.)+3-<&"Q!

>-*)-.632!5+)00306!)7!3-!)55+3.7!-,!+,2)+!6,4.*09.0-!)++,87!1,*!)0!,*6)03?)-3,0!-,!3@.0-31<!3-7!
5,-.0-3)+!-,!5*,6*.77!)7!8.++!)7!5*3,*3-3?.!-(.!7,23.-)+!4)+:.7!-()-!6:3@.!3-7!7:7-)30);+.!@.4.+,59.0-"!!!
`34.0! -()-! )! 23-<[7! *.7,:*2.7! )*.! +393-.@T! 3@.0-31<306! 93@@+.! )0@! +,06F-.*9! 7,23.-)+! 4)+:.7!
.7-);+37(.7!5*3,*3-<!1,*!-(.!)*.)7!-()-!83++!9,7-!;.0.13-!1*,9!-(,7.!*.7,:*2.7"!! !N(37!*.)+3-<!37!8()-!
)2-34)-.7!-(.!5+)00306!5*,2.77"!!N,!5+)0!9.)07!-,!2(,,7."!!!

D-!37!395,*-)0-!-()-!-(.*.!;.!2,07.07:7!,4.*!8(32(!)*.)7!83++!;.!2,073@.*.@!5*3,*3-<T!;.2):7.!
,02.! -(.<!)*.!2,073@.*.@!7:2(! -(.<!83++! +.)@! -(.!8)<! 1,*! -(.!,5.*)-306!7-*)-.6<!,1! -(.!23-<"! ! D-! 37!
395,*-)0-!-(.!>-*)-.632!R+)0!-*)072.0@7!7(,*-F-.*9!5.*1,*9)02.!6,)+7!)0@!.0@:*.7!,4.*!-39."!!!

f.4.*-(.+.77T!-(.!5+)00306!7-*)-.6<!()7!6*.)-.*!395+32)-3,07"!!O.<,0@!.7-);+37(306!5*3,*3-3.7!3-!
@.130.7! 8()-! ,5.*)-34.! 5+)0! ,1! )2-3,0! 83++! ;.! -)W.0! -,! )2(3.4.! -(.! ,;U.2-34.7! -()-! )*.! 7.-"! ! N(.!
J5.*)-306!R+)0!7(,:+@!1)++!30!+30.!83-(!-(.!>-*)-.632!R+)0"!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

$!N(.!<$-(+-#7 D$-/%40.7L$14+*$-7M"$-41&7 ',$%/7 37! )8)*@.@! )00:)++<! -,! ,*6)03?)-3,07! 30! -(.! 5*34)-.! 7.2-,*T! (.)+-(T!
.@:2)-3,0T! )0@! 0,0F5*,13-T! 1,*! .V2.++.0-! 5.*1,*9)02."! ! ! N(.! )8)*@! .95()73?.7! 9)0)6.9.0-! )7! )! 2.0-*)+! 1)2-,*! 1,*!
)2(3.4306!2,95.-3-34.!5*)2-32.7"! ! ! ! D-! 37! -(.!,0+<!5.*1,*9)02.!)8)*@!1,*!,*6)03?)-3,07!)8)*@.@!;<!-(.!R*.73@.0-!,1! -(.!
b03-.@!>-)-.7"!!D-!37!,0.!,1!,0+<!-8,!)8)*@7!()0@.@!,:-!-,!2,95)03.7!;<!-(.!R*.73@.0-T!-(.!,-(.*!;.306!-(.!],0!O*,80!
E8)*@! 1,*! 2,*5,*)-.! +.)@.*7(35"! ! N(.! E8)*@! 37! )@93037-.*.@! ;<! -(.! O)+@*36.! f)-3,0)+! g:)+3-<! R*,6*)9! :0@.*! -(.!
:7532.7!,1!-(.!f)-3,0)+!D07-3-:-.!,1!>-)0@)*@7!)0@!N.2(0,+,6<!)0@!-(.!G.5)*-9.0-!,1!',99.*2."!!!)

%!],@*h6:.?!_)**.-)T!e"T!J2)95,T!E"T!>-*)1)2.T!Z"T!G)*9,(*)UT!E"T!Z.+323T!>"T!]);)7.@)7T!C"T!]:11,T!e"T!)0@!>,+@)T!>"T!Pe)23)!
:0!f:.4,!>.2-,*!Ri;+32,/!HV5.*3.023)7!HV3-,7)7!@.!`.7-3j0!.0!E*6.0-30)"Q"!`*:5,!>,1k)"!
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N(.!5+)00306!5*,2.77!)+7,!304,+4.7!)!@.-)3+.@!9.-(,@,+,632)+!5*,2.@:*."!!D0!-(37!7-:@<!3-!8)7!
,;7.*4.@! -()-! -(.*.! 37! )! @3*.2-! +30.)*! *.+)-3,0! ;.-8..0! 5+)00306T! 5*,2.@:*.T! \:)0-3132)-3,0! ,1!
)2(3.4.@!*.7:+-7T!)0@!)22,:0-);3+3-<"!!D-!37!0,-!5,773;+.!1,*!)!6,4.*09.0-!-,!;.!)22,:0-);+.!83-(,:-!
)!6.0.*)+!5+)0T!)!\:)0-313);+.!5*,2.@:*.!1,*!-(.!7-*)-.632!,;U.2-34.7T!)0@!)0!J5.*)-306!R+)0!1,*!.)2(!
30@343@:)+!@.5)*-9.0-"!!!

Z30)++<T!-(.!5+)00306!5*,2.77!0.2.773-)-.7!)!6,4.*09.0-!-,!;.!)22,:0-);+.!-,!3-7!23-3?.07"!!N(.!
5:;+32[7!304,+4.9.0-!83-(!-(.!2,++.2-34.!,;U.2-34.7!9:7-!;.!@3*.2-!31!-(.!23-<!37!-,!)2(3.4.!3-7!6,)+7"!!!

N(37!7.2-3,0!;*3067!-,!+36(-!.V.95+)*<!2)7.7!,1!7-*)-.632!5+)00306!30!-8,!E9.*32)0!23-3.7"!!N(.!
23-<!,1!'()*+,--.!@.4.+,5.@! 3-7! 13*7-! 7-*)-.632!5+)0!,4.*! 131-..0!<.)*7!)6,!)0@!8)7!,0.!,1! -(.! 13*7-!
23-3.7! -,! +30W! 3-7! 5+)0! -,! )! 7.-! ,1! 9.)7:*.7! :7.@! -,! .4)+:)-.! 3-7! 5.*1,*9)02.! )7! 8.++! )7! 5*,43@.!
)22,:0-);3+3-<! -,! 3-7! 23-3?.0*<"! ! N(.! 23-<! ,1! ',*)+! >5*3067! :7.7! )! 9,@.+! -()-! 7-*.77.7! 23-3?.0!
304,+4.9.0-!-(*,:6(,:-!-(.!.0-3*.!5+)00306!5*,2.77"!!!

!

Charlotte: an effective planning process allows for government accountability 

E;,:-! 131-..0! <.)*7! )6,! -(.! 23-<! ,1! '()*+,--.! @.4.+,5.@! 3-7! 13*7-! >-*)-.632! R+)0"! ! O,-(! -(.!
C)<,*! )0@! -(.! '3-<! ',:023+! )6*..@! -()-! -(.! 23-<! 7(,:+@! 1,2:7! 3-7! 6,)+7! ,0! -(.! 377:.7! -()-!9,7-!
0..@.@!304.7-9.0-"!!N(.!23-<!()@!+393-.@!*.7,:*2.7T!)7!@,!)++!23-3.7T!)0@!-(.*.!8)7!)!5:7(!-,!1,2:7!
-(,7.!*.7,:*2.7!,0! -(.! 377:.7! -()-!7-*)-.632)++<!;.0.13-.@! -(.!23-<"! !N(.*.1,*.T! 3-!;.2)9.!0.2.77)*<!
-()-!-(.!23-<!*.)2(!)!2,07.07:7!);,:-!-(.!5*3,*3-3.7!-()-!3-!8,:+@!.7-);+37("!

N(.!C)<,*!;*,:6(-!4)*3,:7!,11323)+7!-,6.-(.*!-,!@372:77!-(.!6,4.*09.0-[7!5*3,*3-3.7"! !J1!-(.!
-8.+4.! ,*3630)+! 5*3,*3-3.7! -(.<! )6*..@! ,0! 134.! )7! -(.! 9,7-! 395,*-)0-"! ! N(.7.! 5*3,*3-3.7! 8.*./!
-*)075,*-)-3,0T! 5:;+32! 7)1.-<T! .2,0,932! @.4.+,59.0-T! -(.! .043*,09.0-T! )0@! (,9.! )0@!
0.36(;,*(,,@!@.4.+,59.0-"! !N(.*.!)+*.)@<!.V37-.@!)!6,4.*09.0-!;,@<!X83-(!7,9.!1:0@306!1*,9!
-(.!7-)-.Y!-()-!9)0)6.@!H@:2)-3,0T!1,*!.V)95+.T!)0@!-(:7T!3-!8)7!0,-!302+:@.@!)7!,0.!,1!-(.!134.!-,5!
5*3,*3-3.7"!!!

N(.*.)1-.*T!-(.!23-<!,1!'()*+,--.!;.6)0!3-7!5+)00306!5*,2.77"!!D-!;.6)0!:7306!)!2,*5,*)-.!9,@.+!
-()-!2,073@.*.@!-(.!23-<!6,4.*09.0-!)!7,*-!,1!;:730.77T!+,,W306!-,!75.0@!-(.3*!2+3.0-7[!9,0.<!30!-(.!
9,7-! .11323.0-! )0@! .11.2-34.! 9)00.*T! ,:-5.*1,*9306! -(.! 2,95.-3-3,0"! ! E+,06! 83-(! -(.! 2,*5,*)-.!
7-*)-.6<! -(.! 23-<!@.4.+,5.@!)! 72,*.2)*@T!8(32(! *.\:3*.@! -(.! 30@343@:)+!@.5)*-9.0-7! -,! +30W! -(.3*!
J5.*)-306!R+)07!:58)*@7T!30-,!-(.!6*.)-.*!7-*)-.6<"!!H77.0-3)++<T!-(.!7-)*-306!5,30-!1,*!-(.!5+)00306!
5*,2.77!8)7!-(.!@.1303-3,0!,1!-(.!,4.*)++!7-*)-.6<"!

D0! -(.! 23-3.7! )0)+<?.@! 1,*! -(37! 7-:@<! -(.*.! 37! )! 2+.)*! @34373,0! ;.-8..0! -(.! 5,+3-32)+! )0@!
)@93037-*)-34.! *.)+97"! !N(.!5,+3-32)+! 75(.*.! 304,+4.7! -(.! .+.2-.@!9.9;.*7!,1! -(.! 23-3.7[!',:023+7T!
8(3+.!-(.!)@93037-*)-34.!73@.!37!(.)@.@!,11!;<!-(.!'3-<!C)0)6.*"!!N(.!'3-<!C)0)6.*!37!*.75,073;+.!
1,*! -(.!@)<F-,F@)<!)@93037-*)-3,0!,1! -(.! 23-<! )0@!)078.*7! -,! -(.!'3-<!',:023+! -,! -(.!@.6*..! -()-!
(.c7(.!5*,@:2.7!-(.!5.*1,*9)02.!*.7:+-7! 1,*! -(.3*!)0)+<737"! !G.753-.! -(.!1)2-!-()-!-(.!',:023+!()7!
-(.! );3+3-<! -,! *.9,4.! )0@! )55,30-! -(.! C)0)6.*T! 30! -(37! 7-:@<! -(.! 2)7.7! ()4.! 7(,80! -()-! -(.!
C)0)6.*!)2-7!5*39)*3+<!)7!)0!)F5,+3-32)+!136:*."!!!

'()*+,--.!()7!-)W.0!,-(.*!7-.57!-,!@.5,+3-323?.!-(.!5*,2.77"!!N(.!'3-<!',:023+!9.9;.*7!8,*W!
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Coral Springs: citizens involved in the planning process 
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Table 1: Coral Springs: Strategic Planning Process 
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Source: City of Coral Springs website. 
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Institutionalization of Performance Management 
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:0@.*-)W.0!30-.*0)++<!;<!-(.!,*6)03?)-3,0"!!!

N(37! 7.2-3,0!83++! 7(,8! (,8!C3)93FG)@.! 7:22.771:++<! 30-.*0)+3?.@! -(.! 7<7-.9! ,1!9.)7:*.7!
-()-!.0);+.!-(.!6,4.*09.0-!-,!)77.77!(,8!2+,7.!-(.!@.5)*-9.0-7!)*.!-,!)2(3.4306!-(.!,;U.2-34.7!7.-!
,:-!30!-(.3*!J5.*)-306!R+)07T!)0@!+3W.837.T!(,8!2+,7.!-(.!6,4.*09.0-!37!-,!)2(3.4306!-(.!6,)+7!3-!7.-!
,:-!30!-(.!>-*)-.632!5+)0"!!N(.!5.*1,*9)02.!9.)7:*306!7<7-.9!-()-!()7!;..0!.7-);+37(.@!30!C3)93F
G)@.!)++,87!1,*!-(37!6,4.*09.0-!-,!;.!)22,:0-);+.!-,!3-7!23-3?.07"!!!

D0!C3)93FG)@.! ',:0-<! -(.! 30-.*0)+3?)-3,0! 5*,2.77! 8)7! )22,95+37(.@! 30! )! *.+)-34.+<! 7(,*-!
-39.1*)9."! ! D0! 1)2-T! -(.!2,:0-<!)@93037-*)-,*7!)0@!.+.2-.@!,11323)+7!;.+3.4.@! -()-! -(.!5.*1,*9)02.!
9)0)6.9.0-! 5*,6*)9!8)7! 7,! ;.0.1323)+! -,! -(.3*! 6,4.*0306! 5*,2.77! -()-! -(.<! 5)77.@! +.637+)-3,0T!
8(32(! 6:)*)0-..7! -(.! 7:7-)30);3+3-<! ,1! -(.! 5*,6*)9! )0@! 7-)-.7! -()-! 5.*1,*9)02.! *.7:+-7!9:7-! ;.!
9)@.! 5:;+32"! ! N(37! 7.2-3,0! ,1! -(.! @,2:9.0-!83++! )0)+<?.! (,8! -(.! 2,:0-<! )2(3.4.@! 7:2(! )! (36(!
6*)@.!,1!307-3-:-3,0)+3?)-3,0"!

!

MIAMI-DADE: from internalization of performance measures to publication of results 

The responsibilities of the Office of Strategic Business Management 

N(.!J1132.!,1!>-*)-.632!O:730.77!C)0)6.9.0-! 37!*.75,073;+.!1,*!,4.*7..306!-(.!5.*1,*9)02.!
9)0)6.9.0-! 5*,6*)9! 30! C3)93FG)@."! ! N(.! J1132.! 5+)<7! -(.! *,+.! ,1! P.@:2)-,*Q! 83-(30! -(.!
)@93037-*)-3,0"!!N()-!37!(,8!')*+,7!C)V8.++!@.72*3;.7!3-T!P6.0.*)++<!-(.!,-(.*!@.5)*-9.0-7!)*.!-,,!
;:7<!5:--306!,:-!13*.7!)0@!8,*W306!30!-(.!2,99:03-<"!!N()-!37!8(<!-(.!J1132.!,1!>-*)-.632!O:730.77!
C)0)6.9.0-!8,*W7!-,!30-.*0)+3?.!5.*1,*9)02.!9)0)6.9.0-!30-,!-(.!)@93037-*)-34.!,*6)03?)-3,0"Q!

Selecting the measures, revising them, and keeping them up-to-date 

N(.!J1132.!9)0)6.7!-(.!2,:0-<[7!7.+.2-3,0!,1!+"1(+#.7X395)2-Y!9.)7:*.7!)0@!3-7!7-)11!8,*W7!
73@.F;<F73@.! 83-(! -(.! 4)*3,:7! @.5)*-9.0-7! @:*306! -(.3*! 7.+.2-3,0! 5*,2.77! 1,*! -(.! +"18"17
X,5.*)-3,0)+Y!9.)7:*.7"!!!

N(.!J1132.!,1!>-*)-.632!O:730.77!C)0)6.9.0-!9..-7!*.6:+)*+<!83-(!-(.!@.5)*-9.0-7!-,!*.43.8!
-(.!301,*9)-3,0!2,9306!,11!,1!-(.!9.)7:*.7L!3-7!,*3630!)0@!4)+3@3-<"!!m.-T!3-7!U,;!37!5*39)*3+<!,0.!,1!
7:55,*-T! 634.0! -()-! -(.! 130)+! ,;U.2-34.! 37! -()-! .)2(! @.5)*-9.0-! -)W.7! 1:++! *.75,073;3+3-<! )0@!
,80.*7(35!1,*!3-7!9.)7:*.7"!!!

D0!C3)93FG)@.!.)2(!9.)7:*.!()7!)0!+,*.%P78(.0!-(.!9.)7:*.!37!:5+,)@.@!30-,!-(.!7<7-.9!
-(.!0)9.!,1!-(.!,11323)+!*.75,073;+.!1,*!3-!37!:5+,)@.@!)+,06!83-(!3-"!!N(.!,80.*!,1!-(.!9.)7:*.!2)0!

! #I!



*)06.!1*,9!)!@.5)*-9.0-!@3*.2-,*!@,80!-,!)!+,8F+.4.+!7-)11!9.9;.*!)0@!.)2(!9.)7:*.!2)0!()4.!:5!
-,!-8,!,*!-(*..!,80.*7"!!N(.!2.3+306!5+)2.@!,0!-(.!)9,:0-!,1!,80.*7!5.*!9.)7:*.!.V37-7!7,!-,!(.+5!
7395+31<!-(.!*.4373,0!5*,2.77"!!!

The “purpose” of the program 

E0,-(.*!395,*-)0-!.+.9.0-!30!-(.!5.*1,*9)02.!9)0)6.9.0-!5*,6*)9!2,02.*07!-(.!*.4373,0!
)0@!,4.*736(-!,1!-(.!9.)7:*.7"!!N(.!*.4373,0!5*,2.77!.V37-7!7,!-()-!-(.!,*6)03?)-3,0!2)0!30-.*0)++<!
73?.F:5!3-7!5.*1,*9)02.T!)0@!-(.0!5:;+37(!-(.!*.7:+-7"!!N(37!5*,2.77!@,.7!0,-!1:02-3,0!31!-(.!.V.*237.!
7,+.+<!1,2:7.7!,0!+,8!5.*1,*9306!7.*432.7"!!N(.!3@.)!37!-,!7:9F:5!-(.!5.*1,*9)02.!)7!)!8(,+.T!)0@!
7:;7.\:.0-+<!8,*W!-,!395*,4.!30!-(.!7.*432.7!-()-!8.*.!+)66306!;.(30@"!!N(.!9..-3067!-()-!)*.!(.+@!
-,! 6,! ,4.*! -(.! 9.)7:*.7! 83-(! -(.! @.5)*-9.0-7! )*.! @.7360.@! -,! 3@.0-31<! -(.! ,;7-)2+.7! -()-! )*.!
30(3;3-306! -(.! +)66306!7.*432.7!)0@! -,!2*.)-.! 7-*)-.63.7! -,! 395*,4.! -(.9"! !N(.7.!9..-3067!)*.!0,-!
5:03-34.!.V.*237.7!2*.)-.@!-,!5:037(!-(.!,11323)+7!*.75,073;+.!1,*!5,,*+<!5.*1,*9306!7.*432.7"! !N(37!
.043*,09.0-! .0);+.7! -(.! @.5)*-9.0-! ,11323)+7! -,! 1..+! 2,91,*-);+.! 83-(! *.4.)+306! -(.! *.7:+-7!
*.1+.2-.@!30!-(.!9.)7:*.7!)0@!(.+57!-(.9!-,!30-.*0)+3?.!-(.!5*,2.77"!!E22,*@306!-,!')*+,7!C)V8.++T!
P0,8! -(.! @.5)*-9.0-! @3*.2-,*7! 1..+! 2,91,*-);+.! .0,:6(! -,! -)+W! );,:-! -(.!9.)7:*.7! -()-! )*.! *.@!
X+)66306YT!-(.<!+.)*0.@!-,!+,,W!)-!-(.!9.)7:*.7!30!)!@311.*.0-!8)<"!!N(.!@3*.2-,*7!)*.!-(.*.!-,!(.+5!
9,4.! -(3067! 1,*8)*@! XnY! )7! -39.! 5)77.@! -(.<! ;.6)0! -,! )22.5-! -(.! 5*,U.2-! )0@! -(.3*! 1.)*7! 8.0-!
)8)<"Q!

D++:7-*)-306! -(.! 5,73-34.! )55*,)2(! :7.@! 30! -(.! 5*,6*)9! 37! )0! .V)95+.! 1*,9!C3)93FG)@.[7!
N*)075,*-)-3,0! G.5)*-9.0-"! ! N(.! 0.6)-34.! 0:9;.*7! .93--.@! 1*,9! -(.! 9.)7:*.! P,0F-39.! ;:7!
)**34)+Q!7.-F,11!)0!304.7-36)-3,0!;<!-(.!J1132.!,1!>-*)-.632!O:730.77!C)0)6.9.0-!30!)0!.11,*-!-,!6.-!
-,!-(.!;,--,9!,1!-(.!9.)7:*.7[!:0(.)+-(<!5.*1,*9)02.7"! !N(.!7-:@<!7(,8.@!-()-!-(.!,*3630!,1!-(.!
5*,;+.9!8)7!30!-(.!301,*9)-3,0!-()-!8)7!;.306!:-3+3?.@T!-(:7!5*,95-306!-(.!@.5)*-9.0-!-,!9,@31<!
-(.!9.)7:*.7!7,!-()-!-(.<!8,:+@!5*,5.*+<!*.5*.7.0-!-(.!7.*432.[7!5.*1,*9)02."!!!

E0,-(.*! 6,4.*09.0-! -()-! :0@.*72,*.@! -(.! 395,*-)02.! ,1! -(.! 0,0F5:03-34.! )55*,)2(! -,!
5.*1,*9)02.!9)0)6.9.0-!8)7!'()*+,--."!!_37)!>2(:9)2(.*!,1!-(.!'()*+,--.!O:@6.-!)0@!H4)+:)-3,0!
J1132.!@.72*3;.@!-(.!9)0)6306!7-<+.!30!-(.!1,++,8306!9)00.*/!PN(.!13*7-!-39.!-(.!@.5)*-9.0-7!()@!
-,!7.+.2-!9.)7:*.7!-(.<!1,:0@!3-!4.*<!@31132:+-"!!N(.<!8.*.!)1*)3@!,1!;.306!5:037(.@!31!-(.!9.)7:*.7!
8.*.! 7(,8306! 5,,*+<"! ! >,9.! 5.,5+.! ;.2,9.! 0.*4,:7!8(.0! -(.<! (.)*! -(.!8,*@7! P7-*)-.6<Q! )0@!
P5.*1,*9)02.!9.)7:*.9.0-Q"!!D-!37!4.*<!395,*-)0-!-()-!-(.!5*,6*)9!0,-!;.!5*.7.0-.@!)7!)!5:03-34.!
.V.*237."! ! D1! -(.<! 1.)*! 5:037(9.0-! 3-! 37! +3W.+<! -()-! -(.<!83++! 2(,7.!9.)7:*.7!83-(,:-!9.)0306! ,*!
5:*5,7."!!D0!,*@.*!1,*!-(.9!-,!-)W.!,0!-(.!9,7-!@31132:+-!-)7W7!-(.<!0..@!-,!()4.!7:55,*-!)0@!1..+!
2,91,*-);+.T!)0@!-()-!-(.<!83++!0,-!;.!5:037(.@!1,*!-(.!*.7:+-7!7(,80!;<!-(.!9.)7:*.7"Q!

A culture shift, the internalization of the program 

D0!C3)93FG)@.!-(.*.!37!)!7.*3,:7!.95()737!5+)2.@!,0!30-.*0)+!)@93037-*)-34.!2,99:032)-3,0"!!
N(.*.!37!)0!.V5+323-!.11,*-!-,!75*.)@!)!2,0237.!9.77)6.!)39.@!-,!(.+5!*.,*3.0-!-(.!2:+-:*.!83-(30!-(.!
)@93037-*)-3,0!-,8)*@7!)!5.*1,*9)02.!9)0)6.9.0-! 1*3.0@+<!)-9,75(.*."! !N(.!J1132.!,1!>-*)-.632!
O:730.77! C)0)6.9.0-! )+,06! 83-(! -(.! C)0)6.*[7! J1132.! )0@! -(.! C)<,*! 8,*W! -,! 2*.)-.! 75.23132!
9.77)6.7!);,:-!5.*1,*9)02.!9)0)6.9.0-!-(*,:6(,:-!-(.!<.)*"!

a(.0!-(.!6,4.*09.0-!5*.7.0-7!-(.!1372)+!<.)*[7!0.8!O:@6.-T!3-!@.+34.*7!)!9.77)6.!);,:-!-(.!
395,*-)02.!,1!5.*1,*9)02.!9.)7:*.9.0-!)0@!-(.!W.<!*,+.!,1!-(.!J1132.!,1!>-*)-.632!C)0)6.9.0-"!

D0! (37! 75..2(.7! -(.! C)0)6.*! 5+)2.7! .95()737! ,0! -(.! 395,*-)02.! ,1! 5.*1,*9)02.!
9.)7:*.9.0-!)0@!-(.!9.)7:*.7!-(.97.+4.7"!!

! ##!



a(.0! -(.! G.5)*-9.0-7! 130)+3?.! -(.3*! J5.*)-306! R+)07! -(.! 9.77)6.! );,:-! 5.*1,*9)02.!
9.)7:*.9.0-!37!*.5.)-.@"!

D0!9,0-(+<!)0@!\:)*-.*+<!9..-3067T!-(.!C)0)6.*!:7.7!-(.!9.)7:*.7!)7!)!9)0)6306!-,,+"!

R.*1,*9)02.!9)0)6.9.0-!8,*W7(,57!)0@!-*)30306!7.773,07!)*.!(.+@!1,*!93@!)0@!:55.*F+.4.+!
)@93037-*)-,*7"! ! Z)9,:7! 5,+3-323)07! )0@! ,11323)+7! @.+34.*! 5,73-34.! 9.77)6.7! );,:-! 5.*1,*9)02.!
9)0)6.9.0-"!!!

!D0! -(.! 2,:*7.! ,1! -(.! <.)*! -(.! C)0)6.*! @.+34.*7! )! 5,73-34.! 9.77)6.! );,:-! 5.*1,*9)02.!
9)0)6.9.0-!-,!-(.!@.5)*-9.0-!@3*.2-,*7T!:0@.*72,*306!-(.!395,*-)02.!,1!-(.!5*,6*)9"!!

?6$%-+11.7 )55+3.@! )0,-(.*! -.2(03\:.T! )7! 8.++! )7! :7306! 5,73-34.! 9.77)6.7! -,! *.301,*2.! -(.!
5*,6*)9"! !N(.<! 30-*,@:2.@!)!53+,-!5*,6*)9T!8(32(!5*,43@.@!)0!.11.2-34.!75)*W!5+:6! -()-! 3603-.@!
-(.! 5.*1,*9)02.! 9)0)6.9.0-! 5*,2.77"! ! N(.! 53+,-! 5*,6*)9! 7.*4.@! )7! )! 8)*9F:5! .V.*237.! )0@!
(.+5.@!7+,8+<!7-)*-!-,!7(31-!-(.!2:+-:*."!!

N(.! 53+,-! ;.6)0! 302+:@.@! @.5)*-9.0-7! -()-! 4,+:0-..*.@! -,! 5)*-3235)-."! ! N(.<! @.4.+,5.@!
,5.*)-306! 5+)07! )0@! 7.+.2-.@!9.)7:*.7! )0@!8.*.! 5*,43@.@!83-(! @3*.2-3,0! )0@! ,4.*736(-! ;<! -(.!
O:@6.-!)0@!H4)+:)-3,0!J1132.T!)7!8.++!)7!2,07:+-)0-7!-()-!8.*.!(3*.@!-,!9)W.!7:*.!-(.!5*,6*)9!*)0!
79,,-(+<"! ! J02.! 2,02+:@.@T! -(.! )@93037-*)-3,0! ;,)7-.@! 30-.*0)+! +.)@.*7! -()-! 7:55,*-.@! -(.!
5*,6*)9"! ! N(.7.! +.)@.*7! 7()*.@! -(.3*! .V5.*3.02.7! )0@! W0,8+.@6.! 83-(! -(.! *.7-! ,1! -(.!
)@93037-*)-3,0!;.1,*.!-(.!5*,6*)9!;.6)0!30!1:++"!!!D0!'()*+,--.!-(.<!2,30.@!-(.7.!395,*-)0-!+.)@.*7T!
PD0-.*0)+!'()953,07Q"!

Legislation that codifies the program 

N(.!C3)93FG)@.!6,4.*09.0-!2*.)-.@!+.637+)-3,0!-()-!2,@313.7!-(.!5.*1,*9)02.!9)0)6.9.0-!
5*,6*)9!30-,!-(.!2,:0-<[7!+)8!;,,W7"!!D0!$II&!)!+)8!8)7!5)77.@!-()-!6:)*)0-..7L!#Y!-(.!2,:0-<!9:7-!
2*.)-.!)!>-*)-.632!R+)0T!$Y!.)2(!@.5)*-9.0-!9:7-!+30W!-(.3*!J5.*)-306!R+)0!-,!-(.!>-*)-.632!R+)0T!%Y!
-(.! J1132.! ,1! >-*)-.632! O:730.77! C)0)6.9.0-! 9:7-! 9)W.! 5.*1,*9)02.! *.7:+-7! )4)3+);+.! -,! -(.!
5:;+32"!

N(37! +.637+)-3,0! 8)7! 5)77.@! 30! C3)93FG)@.! ;.2):7.! -(.! 5,+3-323)07! )0@! )@93037-*)-,*7!
;.+3.4.@!-()-!*.7:+-7F;)7.@!6,4.*0306!8)7!-(.!9,7-!.11323.0-!)0@!.11.2-34.!8)<!-,!5*,43@.!5,73-34.!
*.7:+-7! -,! -(.3*! 23-3?.07"! ! N,! @)-.T! -(.! ):-(,*3-3.7! ()4.! 0,-! ;..0! .V5+323-+<! 1,*2.@! -,! :7.! -(.!
+.637+)-3,0!30!@.1.07.!,1!-(.!5*,6*)9"!f.4.*-(.+.77T!-(.!+.637+)-3,0!5*,43@.7!)!7.2:*3-<!;+)0W.-"!!!

Software can facilitate institutionalization of the program 

D0!C3)93FG)@.T!,02.!-(.!>-*)-.632!R+)0!37!7.-!)0@!)6*..@!:5,0T!3-!37!:5+,)@.@!30-,!)!7,1-8)*.!
5*,6*)9"!!N(.!@.5)*-9.0-7!2)0!-(.0!+,)@!-(.3*!9.)7:*.7!30-,!-(.!7,1-8)*.T!8(.*.!-(.<!)*.!+30W.@!
-,!-(.!,-(.*!9.)7:*.7!-()-!)55+<!-,!-(.!7)9.!7.*432.7"! !_3W.837.T!-(.!7,1-8)*.!+30W7!-(.!9.)7:*.7!
)0@!-(.!7.*432.7!-,!-(.!7-*)-.632!6,)+7!7.-!,:-!30!-(.!5+)0"!!D0!-(37!9)00.*T!-(.!5*,6*.77!9)@.!;<!-(.!
2,:0-<!37!2+.)*+<!,;7.*4);+.!-(*,:6(!-(.!7,1-8)*.!5*,6*)9"!!!

Z,*! .V)95+./! -(.! 2,:0-<[7! ,;U.2-34.! -,! ;.2,9.! )! 7)1.*! 5+)2.! -,! +34.! )0@!8,*W! 37! :5+,)@.@!
@3*.2-+<! 30-,!-(.!7,1-8)*."! !N(.*.!)*.!7.4.*)+!@.5)*-9.0-7!-()-!5+)<! 395,*-)0-!*,+.7! 30!5*,9,-306!
R:;+32!>)1.-<T!-(.*.1,*.T!.)2(!@.5)*-9.0-!:5+,)@7!3-7!6,)+7!1,*!395*,4.9.0-!,1!R:;+32!>)1.-<!)0@!30!
-:*0!-(,7.!6,)+7!)*.!+30W.@!-,!-(.!2,:0-<[7!7-*)-.632!R:;+32!>)1.-<!,;U.2-34.7"!!Z,*!307-)02.T!-(.!R,+32.!
G.5)*-9.0-!83++!:5+,)@!3-7!6,)+!:0@.*!-(.!-3-+.!P136(-306!2*39.Q"!!O.+,8!-(37!-3-+.!,0.!2)0!130@!-(.!
@.5)*-9.0-[7!9.)7:*.7!-()-!*.+)-.!-,!136(-306!2*39."!!!

! #$!



N(.! 7,1-8)*.! (.+57! -,! 437:)+3?.! -(.! 8)<! -(.! >-*)-.632! R+)0! -3.7! .4.*<-(306! -,6.-(.*"! ! N(.!
@.5)*-9.0-7!)@,5-!-(.!6.0.*)+!2,:0-<F83@.!,;U.2-34.7!)0@!-*)07+)-.!-(.9!30-,!8()-!-(.<!9.)0!-,!
-(.3*!@.5)*-9.0-"!!N(37!5*,2.77!()7!;..0!2,30.@!-(.!P2)72)@.!.11.2-Q"!

!

The Measures 

!"#$%&'()*+&',&+-,)+.#+/0)#+-,)+.#+1#,23$#/4+

!"#$%&'()*+&',&+-,)+.#+1#,23$#/+-,)+.#+-0)&$055#/4+

!"#$%&'()*+&',&+-,)+.#+-0)&$055#/+-,)+.#+#",53,&#/4+

6)/+&'324+(7+(&+-,)+.#+#",53,&#/4+(&+-,)+.#+/($#-&#/+,)/+(18$0"#/9+

!

E+-(,:6(! )-! -39.7! 3-! 37! 0,-! 4.*<! ,;43,:7T! .4.*<! 7306+.! @)<! -(.! 9.@3)! *.5,*-7! ,0! )!
6,4.*09.0-[7!5.*1,*9)02.!:7306!9.)7:*.7"! !Z,*!.V)95+.T!-(.!P301)0-!9,*-)+3-<!*)-.Q!8.0-!:5T!,*!
-(.!P:0.95+,<9.0-!*)-.Q!8.0-!@,80"!!J1-.0!-39.7!-(.!9.)7:*.7!-()-!)*.!*.5,*-.@!)*.!4.*<!7395+.T!
7:2(!)7T!P-(.!6,4.*09.0-!*.5)3*.@!V!0:9;.*!,1!7-*..-7!+)7-!9,0-(Q"!!H)2(!-39.!-(.7.!9.)7:*.7!)*.!
*.5,*-.@!);,:-T!-(.!5,+3-32)+!)@93037-*)-34.!)55)*)-:7!37!)11.2-.@!30!7,9.!8)<!,*!)0,-(.*"!!!

N(.! 9.)7:*.7! -()-! )*.! :7.@! -,! -*)2W! 5.*1,*9)02.! )*.! 5*39)*3+<! 30! 5+)2.! -,! (.+5! -(.!
,*6)03?)-3,0!,5-393?.!.11323.02<!)0@!.11.2-34.0.77!30!3-7!7(,*-!)0@!+,06F-.*9!,5.*)-3,07"!!f..@+.77!
-,!7)<T!-(.!9.)7:*.7!)*.!)+7,!)!9.2()0379!-()-!1,9.0-!)0@!1)23+3-)-.!)!6,4.*09.0-[7!)22,:0-);3+3-<!
-,!3-7!23-3?.07"!

PN(.! 9.)7:*.[7! :-3+3-<! )0@! 1:02-3,0! 1,*! 6,4.*09.0-! )22,:0-);3+3-<! 37! 30@375:-);+."!!
f.4.*-(.+.77T!3-7!302,*5,*)-3,0!30-,!-(.!5:;+32!75(.*.!*.\:3*.7!)!7.*3.7!,1!2()++.06.7!-()-!)*.!8,*-(!
0,-306"! ! N(.7.! 2()++.06.7! 302+:@.! -(.! 7.+.2-3,0! 5*,2.77! )7!9:2(! )7! -(.<! @,! -(.! 395+.9.0-)-3,0!
5*,2.77QA"!

N(.7.!2()++.06.7!)7!-(.<!)*.!:0@.*7-,,@!;<!O,00.1,<T!o"'"!)0@!E*93U,T!C"T!)*./!

N(.! 0$*,)(:,&(0),5+ 2&$3-&3$#+5*.7.0-! 30! 5:;+32! )@93037-*)-3,07T!8(32(! ,1-.0! -39.7! *.737-7! -(.!
-*)073-3,0!1*,9!-(.!-*)@3-3,0)+!;.):*,2*)-32!9,@.+7!-,!)!*.7:+-7F;)7.@!)55*,)2("!

N(.!.7-);+37(9.0-!,1!$#235&2;.,2#/+4)+:.7!)7!-(.!2.0-*)+!-(.9.!-,!-(.!6,4.*09.0-[7!7-*)-.6<"!

a.)W!-("(5+2#$"(-#!7.2-,*7!-()-!+393-!-)7W!@.+.6)-3,0!)0@!*.75,073;3+3-<!,1!5:;+32!.11,*-7"!

N(.! 1*)63+.! 2,07,+3@)-3,0! ,1! ;:*.):2*)-32! 9,@.+7! -()-! 5*,9,-.! 9,*.! &$,)28,$#)-%+ 30!
)@93037-*)-34.!;,@3.7"!

N(37!5)5.*!@.9,07-*)-.7! -()-! -)W306!,0! -(.7.! 2()++.06.7!83-(!@.-.*930)-3,0!)0@! *.7,+4.! 37!
.77.0-3)+!-,!-(.!5*,6*)9[7!7:22.77"! !D0!,-(.*!8,*@7T!-(.!9.)7:*.7!83++!()4.!4)+:.!8(.0T!)0@!,0+<!
8(.0T! -(.*.! 37! )0!,*6)03?)-3,0)+! 7-*:2-:*.! -()-! 7..W7! *.7:+-7T! -()-! 37! 2)5);+.!,1! 7.+1F.4)+:)-3,0T!,1!
-)W306!,0!*.75,073;3+3-3.7T!)0@!*.)@<!-,!)8)*@!-(,7.!30@343@:)+7!8(,!5*,9,-.!)0!(,0.7-!5*,2.77"!!!
E7!7,,0!)7! -(.7.!2,0@3-3,07!;.2,9.!)!*.)+3-<T! -(.!9.)7:*.7! -()-!)*.!7.+.2-.@!83++!()4.!4)+:.!)0@!
395,*-)02."!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

'!O,00.1,<T! o'"T! )0@!E*93U,T!C"T! PD0@32)@,*.7! @.! @.7.95.p,! .0! .+! 7.2-,*! 5i;+32,Q"! D07-3-:-.! 1,*! H2,0,932! )0@! >,23)+!
R+)00306!30!_)-30!E9.*32)!)0@!-(.!')*3;;.)0T!D_RH>"!'HRE_T!`Nq"!f,4.9;.*T!$II&"!

! #%!



D0!)0<!2)7.T!0,-!)++!9.)7:*.7!)*.!6,,@!9.)7:*.7T!)0@!7,9.-39.7!)0!.0-3*.!9.)7:*306!7<7-.9!
2)0!;.!1+)8.@!)0@!,11!;)7."!!N(.!9.)7:*.7!)*.!.11.2-34.!8(.0!-(.<!)*.!+30W.@!-,!-(.!6,4.*09.0-[7!
7-*)-.6<!)0@!,;U.2-34.7!)0@!(.+5!)@93037-*)-,*7!.4)+:)-.!)0@!9)W.!@.2373,07T!7.*4306!)7!)!5+)-1,*9!
1,*!6,4.*09.0-!)22,:0-);3+3-<!)7!-(.<!@.9,07-*)-.!-(.!:7.!,1!*.7,:*2.7!)0@!-(.!5*,6*.77!-,8)*@7!
,;U.2-34.7"!!!

D0! ,-(.*! 8,*@7T! 9.)7:*306! 1,*! -(.! 7)W.! ,1! 9.)7:*306! 37! :7.+.77/! -(.! 9.)7:*.7! )*.! ,0+<!
30@32)-,*7!,1!-(.!7-*)-.63.7!395+.9.0-.@!;<!-(.!6,4.*09.0-M"!

O.+,8! )*.! -(*..! 2)7.7! ,1! 6,4.*09.0-7T!8(32(! ()4.! +30W.@! -(.3*!9.)7:*.7! -,! -(.3*! 7-*)-.632!
,;U.2-34.7! )0@! ,5.*)-306! 5+)07"! ! C,*.,4.*T! -(.<! :7.! -(.! 9.)7:*.7! )7! @.432.7! -,! 5*,43@.!
)22,:0-);3+3-<!-,!-(.3*!23-3?.07"!!N(.!13*7-!2)7.!-)W.7!)!+,,W!30-,!-(.!5*,6*)9!30!J+)-(.T!S)07)7"!!N(.!
7.2,0@!)0@!-(3*@!2)7.7!+,,W!)-!G)++)7T!N.V)7!)0@!E:7-30T!N.V)7!*.75.2-34.+<"!

!!!

Olathe: measuring substance 

 The relationship between the measures, Strategic Plan, and Budget 

N(.!J5.*)-306!R+)07T! *.7,:*2.!)++,2)-3,0T! )0@!9.)7:*306!,1! *.7:+-7! )*.! )++! 2,00.2-.@! 30! -(.!
23-<!,1!J+)-(."!!H)2(!@.5)*-9.0-[7!J5.*)-306!R+)0!37!@.4.+,5.@!83-(!-(.!,*6)03?)-3,0[7!,;U.2-34.7T!
-(.!@.5)*-9.0-[7!,;U.2-34.7T!)0@!.)2(!30@343@:)+!7.*432.[7!,;U.2-34.7!30!930@"!!H)2(!,;U.2-34.!:7.7!
9.)7:*.7!-,!1,++,8F:5!,0!3-7!5.*1,*9)02.T!2,95)*.! 3-7!5.*1,*9)02.!-,!5*3,*!<.)*7T!)0@!9)-2(!3-7!
5.*1,*9)02.!-,!3-7!-)*6.-7"!!].7,:*2.!)++,2)-3,0!37!@.-.*930.@!;)7.@!,0!-(.!@.5)*-9.0-[7!J5.*)-306!
R+)0!)0@!-(.!9.)7:*.7!83-(30!3-"!!!

R)*)@,V32)++<T! J+)-(.! ;.6)0! -(.! 9.)7:*.! 7.+.2-3,0! 5*,2.77! ;.1,*.! 3-! ()@! )! 7.-! ,1! 8.++F
@.4.+,5.@!7-*)-.63.7!)0@!,;U.2-34.7!-,!-3.!-(.9!-,L!-(.!9.)7:*.7!8.*.!7.+.2-.@!;.1,*.!-(.!,;U.2-34.7!
8.*.!1,*9.@"!!!N(37!*.7:+-.@!30!)!+)*6.!\:)0-3-<!,1!9.)7:*.7!-()-!8.*.!0,-!0.2.77)*3+<!-3.@!30-,!-(.!
,*6)03?)-3,0[7!,;U.2-34.7"!!N(.!,:-2,9.!8)7!)!7.-!,1!9.)7:*.7!-()-!@3@!0,-!0.2.77)*3+<!*.5*.7.0-!-(.!
*.7:+-7! 5*,5.*+<T! )0@! @3@! 0,-! ()4.! -(.! *.-*,)2-34.! .11.2-7! -()-! 8.*.! 7,:6(-"! ! D0! ,-(.*! 8,*@7L!
9.)7:*306!1,*!-(.!7)W.!,1!9.)7:*306"!!N,!2,**.2-!-(37T!-(.!23-<!7.-!)73@.!-(.!9.)7:*.7!)0@!6,-!;:7<!
@.7360306! )0! ,4.*)*2(306! 7-*)-.632! 5+)0! -()-! 8,:+@! :03-.! -(.! ,;U.2-34.7! ,1! -(.! 4)*3,:7!
@.5)*-9.0-7B"! !a3-(!-(37!:0@.*7-)0@306T!)!0.8!7<7-.9!,1!9.)7:*.7!8)7!@.7360.@T!@3*.2-+<!+30W.@!
-,!-(.!>-*)-.632!R+)0"!E!7<7-.9!8)7!7.-F:5!-,!)77.77!-(.!5*,6*.77!,1!-(.!J5.*)-306!R+)07T!:7306!7.-7!
,1!9.)7:*.7"! ! _3W.837.T! -(.! >-*)-.632!R+)0! 37!9.)7:*.@!;<! 2.*-)30!<#%+1#,23$#29+ +N(.7.!9.)7:*.7T!
W0,80!)7!P,:-2,9.!9.)7:*.7Q!634.!)!6.0.*)+!5.*75.2-34.!,0!-(.!23-<[7!5.*1,*9)02."!!!

 

 

 

 

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

(

)!D0!-(.!13*7-!2()5-.*!,1!-(37!@,2:9.0-!-(.!5+)00306!5*,2.77!1,*!'()*+,--.!37!.+);,*)-.@!,0T!@.9,07-*)-306!-(.!395,*-)02.!
,1!-(.!>-*)-.632!R+)0!)0@!-(.!30@343@:)+!J5.*)-306!R+)07!1,*!-(.!G.5)*-9.0-7"!!D0!

!HV5*.77.@!;<!E+)0!>(,*-(,:7.!30!-(.!-.+.2,01.*.02.!30-.*43.8!(.+@!,0!J2-,;.*!#K-(T!$IIB"!

! #K!



Table 2: Olathe: Key performance measures 

 

Source: City of Olathe website. 

Measures 

N(.! 23-<! ,1! J+)-(.! :7.7! )55*,V39)-.+<! %II!9.)7:*.7"! ! D0! -(.! 6,4.*09.0-! 72,*.2)*@! 305:-T!
,:-5:-T! .11323.02<! )0@! ,:-2,9.! 9.)7:*.7! )*.! 5:;+37(.@! 1,*! -(.! M! *.+.4)0-! 7.2-,*7! ,1! -(.!
,*6)03?)-3,0"!!!

N(.!@.5)*-9.0-7!6.0.*)++<!7.+.2-!305:-!)0@!,:-5:-!9.)7:*.7!1,*!-(.3*!5.*1,*9)02.!*.5,*-306"!!
H11323.02<! 9.)7:*.7T! 1,*! .V)95+.T! 2)0! ;./! .V5.0@3-:*.7! ,0! *,)@! 2+.)0! :5c93+.T! *,)@! *.5)3*!
.V5.0@3-:*.7c93+.T!)0@!5.*!2)53-)!*,)@!.V5.0@3-:*.7c93+."! !N(.7.!9.)7:*.7!5*,43@.! 301,*9)-3,0!
-()-!(.+57!-(.!@.2373,0F9)W306!5*,2.77!1,*!*.7,:*2.!)++,2)-3,0!.-2"!!Z,*!.V)95+.T!-(.!23-<!9.)7:*.7!
-(.!.V5.0@3-:*.c93+.!,0!6,4.*09.0-!4.(32+.7T!)0@!:7.7!3-!-,!9)W.!@.2373,07!1,*!8(.0!-,!:56*)@.!
-(.!1+..-7"!!N(.!,;U.2-34.!;.(30@!.11323.02<!9.)7:*.9.0-!37!-,!)+8)<7!:7.!-(.!23-<[7!*.7,:*2.7!30!-(.!
9,7-!.11323.0-!8)<!5,773;+."!!!

N(.!23-<!,1!J+)-(.!;.6)0!7.+.2-306!9.)7:*.7!)7!.)*+<!)7! -(.!<.)*!$IIIT!<.-!)7!83-(!)0<!0.8!
5*,6*)9T!-(.!23-<!.02,:0-.*.@!@31132:+-3.7!1*,9!-(.!,:-7.-"!!N(.!9,7-!5*,0,:02.@!,1!-(.!2()++.06.7!
-(.! 23-<! 1)2.@!8)7! 3-7! ,4.*73?.@! 5,,+! ,1!9.)7:*.7T! 7,9.! ,1!8(32(!8.*.! 0,-! -3.@! -,! 307-3-:-3,0)+!
,;U.2-34.7!,*!)!>-*)-.632!R+)0"! !>302.!-(.0T!-(.!23-<!()7!8,*W.@!()*@!-,!7395+31<!-(.!9.)7:*.7!)0@!
*.@:2.!-(.3*!0:9;.*"!!N(.!5:*31<306!5*,2.77!304,+4.@!)!2+,7.!+,,W!)-!8(32(!9.)7:*.7!301,*9.@!,0!
5.*1,*9)02.!*.7:+-7!)0@!(.+5.@!-(.!6,4.*09.0-[7!@.2373,0F9)W306!.11,*-7"!!N(.!,*6)03?)-3,0!)7W.@!
-(.7.!\:.7-3,07!8(.0!)--.95-306!-,!*.@.7360!-(.!5,,+!,1!9.)7:*.7/!a()-!37!-(.!9.)7:*.!)77.77306d!!

! #&!



a(<! @,.7! 3-! .V37-d!a()-! @,.7! 3-! @,d! ! N(.!J1132.! ,1! >-*)-.632! Z30)023)+!C)0)6.9.0-! (.+5.@! -(.!
@.5)*-9.0-7!+,,W!)-!-(.3*!9.)7:*.7!)0@!)7W!-(.7.!\:.7-3,07"!

How to improve the data collection process 

b7306!4)*3,:7!9.2()03797!-(.!23-<!,1!J+)-(.!7:22.771:++<!395*,4.@!-(.!\:)+3-<!)0@!\:)0-3-<!
,1!301,*9)-3,0!-()-!37!5*,43@.@!;<!-(.!9.)7:*.7"!!!

Z3*7-!)0@!1,*.9,7-T!5.*1,*9)02.!9.)7:*.9.0-!8)7!*.30-*,@:2.@!30-,!-(.!)@93037-*)-3,0!)7!)!
1,*9)+!)2-343-<T!;<!7-)0@)*@3?306!*.5,*-306! 1,*9)-7!)0@!5*,2.@:*.7!)7!8.++!)7!2*.)-306! -.95+)-.7!
)22,*@306!-,!-(.!0..@7!,1!-(.!30@343@:)+!@.5)*-9.0-7"!!E+7,T!)!-39.-);+.!8)7!7.-!1,*!-(.!()0@306!30!
,1!301,*9)-3,0T!301,*9)-3,0!5*,2.77306T!)0@!130)++<T!-(.!5:;+32)-3,0!,1!9.)7:*.7!1,*!5:;+32!72*:-30<"!!!

E@@3-3,0)++<T! 8,*W7(,57! 1,*! 5.*1,*9)02.! 9)0)6.9.0-! )0@! 9.)7:*.! 7.+.2-306T! )7! 8.++! )7!
-*)30306! 7.930)*7T! ()4.! ;..0! (.+@! 1,*! @.5)*-9.0-! @3*.2-,*7! )0@! ,-(.*! ,11323)+7! 8(,! ()0@+.!
\:)0-3-)-34.!@)-)!,0!)!@)<F-,F@)<!;)737"!!a3-(30!-(.!8,*W7(,57!-(.!,11323)+7!+.)*0!);,:-!9.)7:*.7T!
8(<! -,! 9.)7:*.T! (,8! -,! 9.)7:*.T! )0@! 8()-! -,! 9.)7:*."! ! J11323)+7! 8(,! )*.! (3*.@! ,*! 8,*W!
75.23132)++<!83-(!9.)7:*.7!)--.0@!75.23)+!-*)30306!7.930)*7!-()-!)*.!9,*.!75.23132!)0@!@3*.2-.@"!!!

N(.!3@.)!;.(30@!-(.!1,*9)+3?)-3,0!,1!-(.!9.)7:*.9.0-!2:+-:*.!37!-,!-.)2(!-()-!3-!37!:7.+.77!1,*!
-(.!@.5)*-9.0-7!-,!9.)7:*.!1,*!-(.!7)W.!,1!9.)7:*306"!!D-!37!.77.0-3)+!-()-!-(.<!:0@.*7-)0@!-()-!-(.!
9.)7:*.7!)*.!-,,+7!2*.)-.@!-,!(.+5!-(.9!6,4.*0"!!J4.*!-39.!-(.!,11323)+7!+.)*0!-()-!9.)7:*306!(.+57!
-(.9! )@93037-.*! -(.! 23-<T! (,8! -(.! 23-<! 2,95)*.7! -,! ,-(.*! 23-3.7T! )7! 8.++! )7! 5*,43@306! -(.9! )!
5+)-1,*9!-,!@372:77!5:;+32!,5303,0"!!!

Revising the measures 

J+)-(.! 37! 2:**.0-+<! :0@.*6,306! )! *.4373,0! 5*,2.77! ,1! 3-7! 9.)7:*.7"! ! N(.<! )*.! 8,*W306! -,!
@,2:9.0-!8()-!1:02-3,0!.)2(!9.)7:*.!5.*1,*97T!(,8!3-!,*3630)-.@T!(,8!3-!37!2)+2:+)-.@T!8(.*.!-(.!
0:9;.*7! 2,9.! 1*,9T! )0@!8(,! 37! -(.! ,80.*"! ! N(37! 301,*9)-3,0!83++! (.+5! -(.! J1132.! ,1! >-*)-.632!
C)0)6.9.0-!-,!:0@.*7-)0@!8()-!37!;.(30@!.)2(!9.)7:*."!!!

O.1,*.!5:;+32)-3,0!,1! -(.!9.)7:*.7!-(.!O:@6.-!J1132.!*.43.87!-(.! 301,*9)-3,0!)0@!2,013*97!
3-7!4)+3@3-<"! !D0!-(.!2)7.!-()-!)!9.)7:*.!7(,87!.V-*)0.,:7!,*!302,**.2-!301,*9)-3,0T!-(.!9.)7:*.!37!
*.-:*0.@!-,!-(.!@.5)*-9.0-7!1*,9!8(32(!3-!,*3630)-.@!)0@!37!)6)30!*.43.8.@!;.1,*.!*.-:*0306!-,!-(.!
O:@6.-!J1132."!!!

Publishing the measures 

N(.! 23-<! ,1! J+)-(.! 5:;+37(.7! #IIr! ,1! 3-7! 9.)7:*.7! 30! )0! )**)<! ,1! @,2:9.0-7! XPO)+)02.@!
>2,*.2)*@QT! P',95)*)-34.!'3-3.7!].5,*-QT! PG3*.2-3,0!Z30@.*Q! .-2"Y"! !E++! -(*..!,1! -(.7.!@,2:9.0-7!
5:;+37(! 9.)7:*.7! )2*,77! @.5)*-9.0-7"! ! E+7,T! 30! -(.! ;:@6.-! @,2:9.0-! .)2(! @.5)*-9.0-! ()7! )!
*.5*.7.0-)-3,0!,1!9.)7:*.7!302+:@.@"!!!

!

Austin and Dallas; simplifying the system of measures 

D0! -(37! 7-:@<! -(.! ,*6)03?)-3,07! )0)+<?.@! ()4.! 7(,80! )! +)*6.! @372*.5)02<! ;.-8..0! -(.!
0:9;.*!,1!9.)7:*.7!;.+,06306!-,!)0!)@93037-*)-3,0!)0@!-(.!0:9;.*!,1!23-3?.07!-(.!)@93037-*)-3,0!
*.5*.7.0-7"!!>,9.!23-3.7!()4.!7<7-.97!,1!9.)7:*.7!-()-!302+:@.!:5!-,!%TIII!9.)7:*.7T!8(3+.!,-(.*7!
@,!0,-!()4.!,0.!-.0-(!,1!-()-!)9,:0-"!!!

N(.!4)*<306!0:9;.*!,1!9.)7:*.7! 30! -(.!,*6)03?)-3,07!)0)+<?.@! 1,*! -(37!7-:@<! 37!)! *.7:+-!,1!
7.4.*)+! 1)2-,*7"! ! >,9.! ,1! -(.! 1)2-,*7! 302+:@.L! -(.! 5,5:+)-3,0! 73?.! ,1! -(.! 23-<T! -(.!9)-:*3-<! ,1! -(.!

! #=!



5.*1,*9)02.! 9)0)6.9.0-! 5*,6*)9T! -(.! -<5.7! ,1! 9.)7:*.7! :7.@T! )0@! -(.! 2,95+.V3-<! ,1! -(.!
;:*.):2*)-32!)55)*)-:7"!!!

N(.! 23-<! ,1! G)++)7T! 1,*! .V)95+.T! :7.7! :58)*@7! ,1! %TIII! 9.)7:*.7"! ! N(37! +)*6.! \:)0-3-<! ,1!
9.)7:*.7! 37!@:.! -,! -(.! 7395+.! 1)2-! -()-! -(.! ,*6)03?)-3,0!:7.7! )! 7<7-.9! -()-! 302+:@.7! )++! -<5.7!,1!
9.)7:*.7"! ! G)++)7! ()7! )! <,:06! 5*,6*)9! )0@! )0)+<737! 7(,87! -()-! 9,7-! 5*,6*)97! 7-)*-! 83-(! )0!
301+)-.@! )9,:0-! ,1! 9.)7:*.7T! 0,-! )++! ,1! 8(32(! )*.! -3.@! 30-,! -(.! 6,4.*09.0-[7! 307-3-:-3,0)+!
,;U.2-34.7"! !N(37!5(.0,9.0,0! 37!)+7,!2+.)*+<!83-0.77.@! 30! -(.!2)7.7! 1,*!J+)-(.!)0@!O:.0,7!E3*.7"!!
`.0.*)++<T! 5*,6*)97! -()-! 7-)*-! 83-(! +)*6.! 0:9;.*7! ,1! 9.)7:*.7! 1,++,8F:5! 83-(! )! P5:*31<306Q!
5*,2.77!-()-!304,+4.7!)@93037-*)-,*7!)7W306!8(<!-(.!9.)7:*.!.V37-7!)0@!8()-!3-7!4)+:.!37"!!G)++)7T!
)+,06!83-(! -(.!,-(.*! 2)7.7T!5)77.@! -(*,:6(! -(.! 7395+3132)-3,0!5*,2.77!,02.T! )0@!83++! +3W.+<!@,! 7,!
)6)30"!

N(.!5.*1,*9)02.!9.)7:*.9.0-!1#,23$#+2#5#-&(0)+8$0-#22!37!2,95+.V"!!J0!-(.!,0.!()0@T!)!+)*6.!
\:)0-3-<! ,1!9.)7:*.7! )++,87! 1,*! )! 6,4.*09.0-! -,!8)-2(!,4.*! -(.!930:-3)! ,1! 3-7! 4)*3,:7! 7.*432.7"!!
_,-7! ,1! 9.)7:*.7! 2)0! )+7,! (.+5! -,! ;*)W.! @,80! 2,95+.V! )*.)7! ,*! 7.*432.7! )0@! 7(,8! -(.! 9:+-3F
+)<.*.@!*.7:+-7!-(.<!5*,@:2."! !J0!-(.!,-(.*!()0@T!)0!.V2.77!,1!9.)7:*.7!2)0!;+:*!-(.!532-:*.!)0@!
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)! 2,95*.(.0734.! .4)+:)-3,0! ,1! -(.! 23-<[7! 5.*1,*9)02.T! )@93037-*)-34.!@.2373,0F9)W306T! )0@! .)7<!
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*.7,:*2.! )4)3+);3+3-<"! ! N(.*.1,*.T! -(.! 9.)7:*.7! 7(,:+@! 9)*W! -(.! 5*,6*.77! ,1! 5.*1,*9)02.! )7! 3-!
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(3@.!-(.!P*.@Q!;+,2W7!83++!@.;3+3-)-.!-(.!30-.6*3-<!,1!-(.!7-*:2-:*.!)0@!-(.!130)+!5*,@:2-"!!
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0..@!(.+5!83-(!,0!)!@)3+<!;)737"!!N(.!)22.773;3+3-<!,1!-(.!301,*9)-3,0!37!)0!30@32)-,*!,1!-(.!4)+:.!3-!
5,77.77.7! 1,*! -(.!5:;+32"! ! R:;+37(306! 30)22.773;+.! 301,*9)-3,0! 37! -(.! .\:34)+.0-! -,!0,-!5:;+37(306!
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O,-(!@,2:9.0-7! *.4.)+!8()-!W30@7!,1!9.)7:*.7!)*.!:7.@! 30! -(.! 2,:0-<[7! 72,*.2)*@!)0@! -(.!
2,00.2-3,0!-()-!-(,7.!9.)7:*.7!()4.!-,!-(.!>-*)-.632!R+)0"!!O<!)0)+<?306!-(37!301,*9)-3,0!-(.!23-3?.0!
2)0!2,95)*.!8()-!-(.!2,:0-<!()7!5*,5,7.@!30!3-7!>-*)-.632!R+)0!-,!8()-!3-!()7!)2(3.4.@!-(*,:6(,:-!
-(.!<.)*"!

O<!5:;+37(306!-(.7.!@,2:9.0-7!-(.!2,:0-<!(,+@7!3-7.+1!)22,:0-);+.!-,!3-7!23-3?.07!)0@!,5.07!
-(.!@,,*!-,!5:;+32!5)*-3235)-3,0"! !N(.!1,++,8F:5!\:.7-3,07!-(.0!;.2,9.L!8(.-(.*!-(.!23-3?.07!-)W.!
)@4)0-)6.!,1! -(37!5,773;3+3-<T! 31! -(.!;)**3.*!;.-8..0!23-3?.0!)0@!6,4.*09.0-! 37!;*.)2(.@T!)0@! 31!)!
0.8!+30.!,1!@3)+,6:.!37!2*.)-.@!;.-8..0!-(.!-8,"!!!

D0!C3)93FG)@.!-(.!13*7-!0,-);+.!*.)2-3,0!-,!-(.!5:;+32)-3,0!,1!-(.!72,*.2)*@!.-2"!2)9.!1*,9!-(.!
9.@3)"! ! E*-32+.7! );,:-! *.7:+-7! ;)7.@! 5:;+32)-3,07T! )0@! -(.! *.7:+-7T!8.*.! 5:;+37(.@! 30! -(.! +)*6.7-!
0.875)5.*! 30! -(.! )*.)"! !f.4.*-(.+.77T! -(.! ,*6)03?)-3,0! .V5.*3.02.@! +.77! 5:;+32! 2,99,-3,0! -()0!
8)7!,*3630)++<! .V5.2-.@"! !J0! -(.!8.;73-.! -(.*.! 37! )! 75)2.!8(.*.! 23-3?.07! 2)0! 2,99.0-!);,:-! -(.!
5.*1,*9)02.! *.7:+-7T! )0@! -(.! 2,:0-<! ()7! *.2.34.@! 7,9.! 1..@;)2W! -(*,:6(! -(37! 9.@3:9"! ! E7!
.V5+)30.@!;<!])<!>2(.*T!)+-(,:6(!-(.!5:;+32!*.)2-3,0!()7!;..0!930,*T!-(.!)2-!,1!5:;+37(306!37!)0!)2-!
,1! -*)075)*.02<! )0@! 2,0-*3;:-.7! -,! -(.! 2*.@3;3+3-<! ,1! -(.! 6,4.*09.0-! 8(3+.! .0*32(306! -(.! -3.7!
;.-8..0!6,4.*09.0-!)0@!23-3?.0"!!!

J0!-(.!,-(.*!()0@T!-(.!5:;+32)-3,0!,1!5.*1,*9)02.!*.7:+-7!()7!()@!)!5*,1,:0@!308)*@!.11.2-!
,0!-(.!,*6)03?)-3,0"! !N(37! 308)*@!395)2-!()7!;..0!0,-.@!-(*,:6(,:-!-(.!7-:@<T!)0@!C3)93FG)@.!
83++!5*,43@.!)!6,,@!.V)95+.T!)7!3-!*.5*.7.0-7!-(37!5(.0,9.0,0!)7!)++!,1!-(.!2)7.7!)0)+<?.@!30!-(.!
7-:@<!.V5.*3.02.@!3-"!

N(.! 395)2-! ,1! 5:;+37(306! 37! 1.+-! 30-.07.+<! 83-(30! -(.! ,*6)03?)-3,0"! ! N(.! ,11323)+[7! 7.07.! ,1!
*.75,073;3+3-<!37!)11.2-.@!;<!-(.!5:;+32)-3,0!,1!*.7:+-7"!!C,*.,4.*T!-(.!@)-.!-()-!-(.!2,:0-<!5:;+37(.7!
301,*9)-3,0!9)*W7!)0! 395,*-)0-!9,9.0-! 1,*! -(.!.0-3*.!7<7-.9"! ! D-! 30@32)-.7! -(.!9,9.0-! -()-! -(.!
)@93037-*)-3,0!37!,;+36.@!-,!)*-32:+)-.!3-7!5.*1,*9)02.!-,!5,+3-323)07!)0@!-(.!5:;+32"!!!

D0!C3)93FG)@.!-(.!7-,5+36(-!7<7-.9!1+)67!-(.!9.)7:*.7!)0@!(.+57!634.!)!6.0.*)+!3@.)!);,:-!
.)2(!@.5)*-9.0-[7!5.*1,*9)02."!!a(.0!)0!,;U.2-34.!()7!0,-!;..0!9.-T!3-!37!1+)66.@!83-(!-(.!2,+,*!
*.@"!!N(:7T!)9;3-3,:7!6,)+7!2)0!)55.)*!*37W<!-,!)!@.5)*-9.0-!-()-!@,.7!0,-!837(!-,!+,,W!)7!-(,:6(!3-!
37! 5.*1,*9306! 5,,*+<"! Z,*! .V)95+.T! -(.! R,+32.! G.5)*-9.0-! 8)7! *.-32.0-! -,! 5:;+37(! 3-7! 9.)7:*.7!
;.2):7.!9,7-!,1! -(.!6,)+7! 3-!()@!7.-!8.*.!4.*<!(36(T! -(.*.1,*.!7.4.*)+!9.)7:*.7!()@!;..0!-)66.@!
*.@"!!N(.!G.5)*-9.0-!1.)*.@!-()-!,02.!9)@.!5:;+32T!5.,5+.!8,:+@!)77:9.!-()-!-(.!G.5)*-9.0-!8)7!
0,-!@,306!3-7!U,;T!)0@!-()-!-(.!2,:0-<!7-*..-7!8.*.!:07)1.!;.2):7.!,1!3-"!!!

N(37! 1.)*! -()-! @.5)*-9.0-7! ()4.! );,:-! 5:;+37(306! 9.)7:*.7! -()-! )*.! -)66.@! *.@! ()7! )0!
301+:.02.! ,0! -(.!9.)7:*.! 7.+.2-3,0!5*,2.77"! !N(.!5:;+32)-3,0!,1! -(.! *.7:+-7!:*6.7!@.5)*-9.0-7! -,!
7.+.2-! 6,)+7! -()-! -(.<! 2)0! *.)2("! ! N(37! 37! )! 1.)*! -()-! 75*.)@7! )2*,77! )++! @.5)*-9.0-7T! <.-! ()7!
73603132)0-! 395+32)-3,07!1,*!-(.!2,99:032)-3,0!@.5)*-9.0-!)7!3-! 37!*.-32.0-!-,!5:;+37(!301,*9)-3,0!
-()-!9)<! )55.)*! 0.6)-34.! -,! ,:-73@.*7"! !a(.0! @37)6*..9.0-7! );,:-! 5:;+37(306! -(.!9.)7:*.7! @,!
)*37.T!-(.!+.)@.*7(35!)-!C3)93FG)@.!()7!5*,4.0!-()-!3-!37!@.-.*930.@!-,!;.!-*)075)*.0-"!!N(.!:55.*F
+.4.+! 9)0)6.9.0-! ()7! @.23@.@! ,0! 4)*3,:7! ,22)73,07! -,! 5:;+37(! -(.! 9.)7:*.7! @.753-.! -(.3*!
)55.)*)02."! ! E7! 2,99.0-.@! ;<! ])<! >2(.*T! -(37! +.4.+! ,1! -*)075)*.02<! :+-39)-.+<! 5,73-34.+<!
301+:.02.7!-(.!2,:0-<[7!2*.@3;3+3-<"!

! $I!



D0! 2,02+:73,0T! 5:;+37(306! *.7:+-7! 37! -(.! 1:+2*:9! -()-! ;)+)02.7! -(.! 5,+3-32,F)@93037-*)-34.!
.0-3-<! ,0! -(.! ,0.! 73@.T! )0@! -(.! 23-3?.0[7! @.9)0@! 1,*! -*)075)*.02<! ,0! -(.! ,-(.*"! ! D0! )++! ,1! -(.!
)0)+<?.@!2)7.7!-(37!.\:3+3;*3:9!9,@313.7!-(.!,*6)03?)-3,0[7!30-.*0)+!@3)+,6:.!)0@!39;:.7!83-(30!3-!
)!0.8!)55*,)2(!-,!23-3?.0!2,99:032)-3,0"! ! D0!,-(.*!8,*@7T!5:;+32)-3,0!37!-(.!2.0-*)+!53.2.! 30!-(.!
30-.*0)+!2:+-:*)+!7(31-T!8(32(!5.*93-7!-(.!,*6)03?)-3,0!-,!30-.*)2-!@3*.2-+<!83-(!-(.!23-3?.0"!

!

The City of Buenos Aires: an “observatory” made for the citizen 

N(.!6,4.*09.0-!,1!-(.!'3-<!,1!O:.0,7!E3*.7#$!5*,5,7.@!)0!303-3)-34.!-,!@.4.+,5!)!7<7-.9!-()-!
8,:+@!9,03-,*!-(.!5.*1,*9)02.!,1!-(.!5*,U.2-7!303-3)-.@!;<!-(.!5*.43,:7!6,4.*09.0-!)7!8.++!)7!-(.!
5*,U.2-7! 303-3)-.@! 1*,9! -()-! 5,30-! ,0! ;<! -(.! 0.8!6,4.*09.0-"! ! O<!:0@.*-)W306! -(37! 303-3)-34.! -(.!
6,4.*09.0-!8,:+@!;.!);+.!-,!*.5,*-!,0!-(.!*.7:+-7!,1!3-7!5.*1,*9)02."!!E7!)!*.7:+-T!-(.!6,4.*09.0-!
2*.)-.@! )! 72,*.2)*@! -()-! 5.*93--.@! 1,*! 1,*9)+! -*)2W306! ,1! 3-7! 5.*1,*9)02.T! )0@! 1)23+3-)-.@! *.7:+-7!
;)7.@!@.2373,0F9)W306"!!!

N(.!9)<,*!,1!O:.0,7!E3*.7!2*.)-.@!)!0.8!5,7-!-3-+.@T!C)0)6.*!,1!G3*.2-,*7T!)0@!;<!@,306!7,T!
30-*,@:2.@! )! 136:*.! 83-(! -(.! 2)5)23-<! -,! 9,03-,*! -(.! 5.*1,*9)02.! ,1! -(.! 6,4.*09.0-! 1*,9! )!
2,95+.-.+<!)@93037-*)-34.!5.*75.2-34.T!+.)4306!-(.!C)<,*!-,!9)0)6.!-(.!9)--.*7!5.*-)30306!-,!-(.!
7-*)-.63.7!)0@!,;U.2-34.7!,1!-(.!6,4.*09.0-!)7!)!8(,+."!!!!!

D0! -(.! ;.6300306T! -(.! 7-*)-.6<! ,1! -(.! 0.8! 6,4.*09.0-! 8)7! 30-.0@.@! -,! 307-3-:-3,0)+3?.! )!
9,03-,*306! 7<7-.9! 2*.)-.@! -,!9,03-,*! -(.!5*,U.2-7! ,1! -(.!4)*3,:7!93037-*3.7! X@.5)*-9.0-7Y"! ! N(37!
8)7!)22,95+37(.@!;<!2*.)-306!)!6.0.*)+!@3*.2-34.! 1,*! -(.!>2,*.2)*@T!8(32(!8)7!@.7360.@!-,! -*)2W!
-(.! 5*,6*.77! ,1! -(.! 93037-*3.7[! 5*,U.2-7"! ! >39:+-)0.,:7+<T! )7! -(.! 9,03-,*306! 5*,2.77! 8)7! ;.306!
30-.*0)+3?.@T!-(.!>-*)-.632!R+)0!1,*!-(.!23-<!8)7!:0@.*!@.4.+,59.0-"!!N(37!37!-(.!5,30-!-()-!*:5-:*.7!
-(37!2)7.!1*,9!)++!,1! -(.!,-(.*7!,;7.*4.@! 30!-(37!7-:@<"! ! D0!-(37!2)7.T! -(.!6,4.*09.0-!.+.2-!2*.)-.@!
-8,!5)*)++.+!5*,2.77.7T!,0.!@.7360.@!-,!2*.)-.!)!>-*)-.632!R+)0!1,*!-(.!,*6)03?)-3,0!,1!-(.!23-<T!)0@!
-(.!,-(.*T!-,!@.7360!)0@!9)30-)30!)!9,03-,*306!7-*:2-:*.!1,*!-(.!23-<[7!5*,U.2-7!X7,9.!0.8+<!2*.)-.@!
)0@!7,9.!30(.*3-.@Y"! ! D0!-(.!7)9.!<.)*T! -(.!9.)7:*.7!8.*.!@.7360.@!-,!30@32)-.!-(.!*.7:+-7!,1!-(.!
6,4.*09.0-[7!5.*1,*9)02."!

D0! 2,02+:73,0T! 30! -(.! 2)7.! ,1! O:.0,7! E3*.7T! -(.! 5*,2.77! 8)7! 0,-! +30.)+"! ! D07-.)@T! 5)*)++.+!
5*,2.77.7! 9)*W.@! -(.! 2*.)-3,0! ,1! )! >-*)-.632! R+)0T! -(.! 307-3-:-3,0)+3?)-3,0! ,1! )! 5.*1,*9)02.F
9,03-,*306! ,*6)0379T! )0@! -(.! 7.+.2-3,0! ,1! 9.)7:*.7! @.7360.@! -,! 5*,43@.! )22,:0-);3+3-<! -,! -(.!
23-3?.07"!!!

D-! 37! 395,*-)0-! -,! 0,-.! -()-! )+-(,:6(! -(.! 23-<! @3@! 0,-! 1,++,8! -(.! -*)@3-3,0)+! 5)-(! 1,*!
5.*1,*9)02.! 9)0)6.9.0-! 395+.9.0-)-3,0T! 3-! @3@! 9)0)6.! -,! 2*.)-.! )! 9,*.! )22,:0-);+.!
6,4.*09.0-! 30! *.+)-34.+<! +3--+.! -39."! !a3-(! -(.! >-*)-.632! R+)0! :0@.*8)<! )0@! )! 5,,+! ,1!9.)7:*.7!
)77,23)-.@!-,!3-7!,;U.2-34.7T!-(.!23-<!2*.)-.@!-(.!PJ;7.*4-,*<!,1!`,4.*09.0-!].7:+-7QT!307-3-:-306!)!
9,*.!)22,:0-);+.!6,4.*09.0-!30!-(.!7(,*-F-.*9"!!!

a(.0! -(37! 5*,2.77! 37! +30.)*! -(.! 5*,6*)9! ;.2,9.7!9,*.! 7:7-)30);+.! ;<! *.6:+)*! -*)30306! ,1!
+.)@.*7! )0@! )@93037-*)-,*7! ,0! -(.! ,0.! 73@.T! )0@!9.)7:*306!,1! *.7:+-7! ,0! -(.! ,-(.*"! ! D0! -(37! 2)7.T!
(,8.4.*T! 7-*,06! 5,+3-32)+! *.7,+4.! 7.-! ,11! )! 5*,2.77! -()-! .07:*.@! -(.! 6,4.*09.0-! 8,:+@! ;.!
)22,:0-);+."!!f,8T!-(.!2()++.06.!83++!;.!-,!307-3-:-3,0)+3?.!3-"!

 

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

!"!!O:.0,7!E3*.7!XZ.@.*)+!G37-*32-Y!2()06.@!6,4.*09.0-7!,0!G.2.9;.*!#I-(T!$IIA"!

! $#!



Aligning the incentives 

E7!8)7!9.0-3,0.@!)-!-(.!;.6300306!,1!-(37!7.2-3,0T!-(.!5:;+32)-3,0!,1!-(.!9.)7:*.7!()7!)!4.*<!
0,-);+.! )0@! 395,*-)0-! 308)*@! 395)2-! ,0! -(.! ,*6)03?)-3,0T! ;,-(! )@93037-*)-34.+<! )0@!5,+3-32)++<"!!!!
O:.0,7!E3*.7!37!0,-!)0!.V2.5-3,0!-,!-(37!*:+."!!D0!1)2-T!-(.!75..@!)-!8(32(!-(.!5*,2.77.7!+.)@306!:5!-,!
-(.!5.*1,*9)02.!*.7:+-7!5:;+32)-3,07#%!8.*.!2)**3.@!,:-! +.)@! -,!7,9.!7.*3,:7!@31132:+-3.7!8(.0! 3-!
2)9.!-39.!-,!5:;+37("!!Z3*7-!)0@!1,*.9,7-T!-(.!,*6)03?)-3,0!()@!U:7-!;.6:0!-,!:0@.*6,!-(.!2:+-:*)+!
7(31-! -()-! 30! ,-(.*! 2)7.7! 8,:+@! ()4.! )+*.)@<! ;..0! 1:*-(.*! )@4)02.@! ;<! -()-! 5,30-"! ! N(.!
)@93037-*)-,*7!()@!U:7-!7-)*-.@!-,!30-.*0)+3?.!-(.!5*,2.77!)0@!-)W.!,0!-(.!*.75,073;3+3-3.7!)77,23)-.@!
83-(!9.)7:*306!-(.!6,4.*09.0-[7!*.7:+-7"!!!

E1-.*! -(.! @)-.! 8)7! 7.-! -,! 5:;+37(! -(.! *.7:+-7! 1,*! -(.! 13*7-! -39.T! 7.*3,:7! 5*.77:*.! 8)7!
.V5.*3.02.@! )2*,77! -(.! ,*6)03?)-3,0"! ! H11,*-7!8.*.!9)@.! -,! *.302,*5,*)-.! -(.!9.)7:*.7! -()-! ()@!
;..0! +.1-! )73@.T! :5F:0-3+! -()-! 5,30-"! ! E+7,T! )! 5:*31<306! .V.*237.! 8)7! 303-3)-.@T! @:*306! 8(32(! -(.!
6,4.*09.0-!@.-.*930.@!8(32(!9.)7:*.7!8.*.!)@.\:)-.!.0,:6(!-,!7(,8!-,!-(.!5:;+32T!)0@!8(32(!
,0.7!;.7-!*.5*.7.0-.@!-(.!@.5)*-9.0-7[!5.*1,*9)02."!!!

_3W.!-(.!,-(.*!2)7.7!30!-(37!7-:@<T!-(.!,*6)03?)-3,0!2,02.0-*)-.@!3-7!.11,*-7!,0!@.23@306!8(32(!
*.7:+-7!7(,:+@!;.!5:;+37(.@"! !N(.! 1.)*7! -()-!8.*.!4,32.@!);,:-!5:;+37(306!9.)7:*.7! -()-!8.*.! 30!
P*.@Q! ,5.0.@F:5! )! 0.8! 30-.*0)+! @3)+,6:.! );,:-! -(.! 2,02.5-! ,1! -*)075)*.02<"! ! E! 7.)*2(! 1,*!
.\:3+3;*3:9! ;.-8..0! 30-.*0)+! 5,+3-32)+! 5*.77:*.7! )0@! -(.! 23-3?.0[7! @.9)0@! 1,*! -*)075)*.02<!8)7!
2,07-)0-+<!30!5+)<"!!!

!

Publishing results with the citizens watching  

N(.! 23-<! ,1! O:.0,7! E3*.7! 5:;+37(.7! 3-7! *.7:+-7! ,0! )! 8.;5)6.! -3-+.@! PN(.! J;7.*4)-,*<! ,1!
`,4.*09.0-! ].7:+-7Q"! ! N(37! .11,*-! 37! )! 5*,@:2-! ,1! -(.! $IIB! >-*)-.632! R+)0#K! )0@! 302+:@.7! ;)732!
301,*9)-3,0!);,:-!5.*1,*9)02.!*.7:+-7!)7!8.++!)7!7,9.!.V-*)!301,*9)-3,0!5*,43@.@!-,!(.+5!301,*9!
-(.! 23-3?.0"! ! H77.0-3)++<T! 3-! 37! )! 73-.! @.7360.@! )*,:0@! -(.! 377:.7! ,1! -(.! 23-3?.0! )0@! 8()-! -(.!
6,4.*09.0-!37!@,306!-,!)@@*.77!-(,7.!377:.7"!!!

N(.! 8.;73-.! 37! ;*,W.0F@,80! ;<! -(.! 1,++,8306! 2)-.6,*3.7/! #Y! a()-! 37! -(.! J;7.*4)-,*<! ,1!
`,4.*09.0-!].7:+-7d!N(37!7.2-3,0!@.72*3;.7!-(.!93773,0!,1!-(.!J;7.*4)-,*<T!-(.!-<5.!,1!301,*9)-3,0!
3-!5*,43@.7T!8(,!2,,*@30)-.7!3-T!8()-!-(.!75.23132!,;U.2-34.7!)*.T!)0@!)!5*.7.0-)-3,0!+.--.*!)0@!43@.,T!
$Y! R.*1,*9)02.! 7-*)-.63.7L! 7.*4.7! )7! -(.! 2,99,0! @.0,930)-,*! 1,*! -(.! *.7-! ,1! -(.! 2,95,0.0-7!
;.2):7.! 3-! 5*.7.0-7! )++! ,1! -(.! 301,*9)-3,0! -()-! 37! -,! ;.! 1,:0@! 30! -(.! *.7-! ,1! -(.! J;7.*4)-,*<T! %Y!
R*3,*3-<!5*,U.2-7L! 634.7! -(.! *.7:+-7! ,1! )++! ,1! -(.!7-*)-.632!5*,U.2-7!9)0)6.@!;<! -(.!6,4.*09.0-T! KY!
'3-3?.0!5.*2.5-3,07L! *.1.*.02.7! ,5303,07! ,1! -(.!5:;+32! );,:-! 75.23132! 377:.7! 2,02.*0306! -(.!9)U,*!
5*,;+.97! ,1! -(.! 23-<T! )0@! ,0! -(.! 7)9.! 5)6.! 302+:@.7! -(.! )2-3,07! -(.! 6,4.*09.0-! ()7! -)W.0! -,!
*.75,0@! -,! -(,7.! 5*,;+.97T! &Y! N(.! H4,+:-3,0! ,1!'3-<!C.)7:*.7! )++,87! 1,*! -(.! 23-3?.0! -,! +,,W! :5!
5,,+7! ,1!9.)7:*.7! -()-! *.75,0@! -,! 75.23132! 7.*432.7!5*,43@.@!;<! -(.!6,4.*09.0-T! =Y!',95)*37,0!
83-(!,-(.*!'3-3.7!)++,87!1,*!-(.!23-3?.0!-,!2,95)*.!7,9.!,1!O:.0,7!E3*.7[!9.)7:*.7!-,!,-(.*!23-3.7!,1!
-(.!8,*+@"!

O.73@.7!-(.!);,4.!9.0-3,0.@!2,95,0.0-7T!-(.!8.;73-.!)+7,!()7!)!9,@:+.!-()-!37!@.@32)-.@!-,!
-(.! ;:@6.-! )0@! -(.! .V5.0@3-:*.7! -,F@)-."! ! N(37!9,@:+.! )+7,! 1,++,87! -(.! 23-<[7! 2,07-*:2-3,0! )0@!
301*)7-*:2-:*.!5*,U.2-7"!!!!
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Anex 1 

Cities that participated in this study: 

! C3)93FG)@.T!Z_"!

! '()*+,--.T!f'"!

! ',*)+!>5*3067T!Z_"!

! ],2W8)++T!Nt"!

! fm'T!fm"!

! R.007<+4)03)"!

! e3++7;,*,:6(T!f'"!

! J+)-(.T!S>"!

! E:7-30T!Nt"!

! O.++.4:.T!aE"!

! G)++)7T!Nt"!

! e.0@.*7,0T!f^"!

! _,06!O.)2(T!'E"!

! R(,.03VT!Eq"!

! >)0!o,7.T!'E"!

! ^)02,:4.*T!aE"!

! a.7-9307-.*T!'J"!

! Z)3*1)V!',:0-<T!^E"!

! R(3+)@.+5(3)T!RE"!

! a)7(306-,0T!G'"!

! J*.6,0"!
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Anex 2 

E:7-30/!888"23"):7-30"-V":7c;:@6.-c@.1):+-"(-9!"!

'()*+,--./!(--5/cc888"2()*9.2W",*6c+34306c(,9."(-9!"!

',*)+!>5*3067/!(--5/cc888"2,*)+75*3067",*6c'3-<C)0)6.*c30@.V"219!"!

G)++)7/!(--5/cc888"@)++)723-<()++"2,9!"!

C3)93FG)@./!(--5/cc93)93@)@."6,4c857c5,*-)+!"!

J+)-(./!(--5/cc888",+)-(.W7",*6c'3-<C)0)6.*co"C32().+a3+W.7!"!!

! $M!

http://miamidade.gov/wps/portal
http://www.olatheks.org/CityManager/J.MichaelWilkes
http://www.ci.austin.tx.us/budget/default.htm
http://www.charmeck.org/living/home.htm
http://www.coralsprings.org/CityManager/index.cfm
http://www.dallascityhall.com/
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Interviews completed 
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