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The Maryland City and County Management Association invites you to attend the annual
MCCMA Spring Conference at the Rocky Gap Lodge and Golf Resort. Co-hosted this
year by the City of Cumberland, and always a great training value, this year serves to be
no exceftion. The Conference will be held from Wednesday, April 30" through Friday,
May 2™ and will provide formal training opportunities on two important local
government issues. Risk Management and Performance Measurement. There will also be
several social activities, informational sessions and the popular “Idea Exchange” to give
those attending even more opportunities to network and discuss issues that are critical to
their communities. Rocky Gap Lodge and Golf Resort, located east of historic
Cumberland is one of the most relaxing conference venues in the State of Maryland and
Seatures a Jack Nicklaus signature golf course nestled along Lake Habeeb in the
beautiful mountains of Western Maryland, but don 't take our word for it, check out their
website for yourself!. Bring your family or come alone but come prepared to train and
recharge with your colleagues in the MCCMA.

WWW.I'OCK! gapresort.com

Wednesday, April 30"
12:00 - 5:00 PM Golf Outing
Take on the challenging and scenic Jack Nicklaus
signature Rocky Gap Golf Course.
6:00 - 8:00 PM Early Bird Reception
Join our early arrivals for cocktails at Signatures
Lounge at the Lodge.
Thursday, May 1*
8:00-12:00 PM General Registration
8:00 - 8:50 AM Continental Breakfast
8:50 - 9:00 AM Welcome to Cumberland
The Honorable Lee N. Fiedler, Mayor of Cumberland
9:00 - 10:15 AM “Safety & Health Implications for an Aging
Workforce”

Join Ken Nogan, Senior Risk Control Specialist, PMA
Insurance Group for this emerging issue in local
government management,

10:15-10:25 AM * Break



MARYLAND

CITY AND COUNTY
MANAGEMENT
ASSOCIATION

Friday (continued)
9:10-10:30 AM Q & A:MCCMA Website Development
Rita Ossolinski from ICMA will lead us in a discussion
on two very important topics, the Maryland Performance
Consortium and the development of our new MCCMA
website.

10:30 — 10:40AM Break

10:40 - 11:55 PM The Basics of Risk Management
Join Dick Furst, Senior Loss Control Manager, from the
Local Government Insurance Trust for a presentation on
this critical subject for local government.

12:00 - 1:00 PM Lunch & Business Meeting

This Conference would not be possible without the generous support of our Corporate
Sponsors. Please take a moment to review our sponsors below and if you get a chance at one
of our social events, please thank them!
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Thursday (continued)
10:25 - 11:55 PM

12:00 - 1:00 PM
1:30 - 4:00 PM
4:00 - 5:30 PM
5:30-7:30 PM
8:00 - 10:00 PM

Friday, May 2"

8:00 - 8:50 AM
8:30-8:50 AM
8:50-9:10 AM
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“Leadership, Management & the Role of
Performance Measurement”

Mike Lawson, Director, ICMA Center for Performance
Measurement will join us to discuss Performance
Measurement in local government.

Buffet Lunch & Idea Exchange
Don’t miss this popular series lead this year by Elaine
Murphy of Hyattsville and David Moran of Greenbelt.

Work Session Tours:

We will visit Cumberland’s “state of the art” Water
Filtration Plant and Cumberland City Hall to hear about
Allegany County’s Allconet 2 Wireless Network and
Cumberland’s WiFi project.

Cocktails

We’ll walk from City Hall to Cumberland’s newest “hot
spot”....Reds Billiard’s and Cigar Room. Indulge in a
stogie in the glass cigar room or simply enjoy a drink at
the main bar (non-smoking).

Dinner

Believe it or not, we have booked one of the finest
restaurants in town for dinner! We will walk from Red'’s
to Ristorante Ottaviani to let you indulge further in a
sampling of some of the finest Italian fare anywhere
around.

Bonfire

After dinner we will get you back to this Cumberland
tradition alongside Lake Habeeb. Bring a jacket and a
story or just recap the day with colleagues.

Continental Breakfast

Legislative Update
Candace Donoho from MML will update us on the most
recent legislative events.

ICMA Update

Scott Hancock, MML Executive Director and ICMA
Regional Vice President will join us for an update on
ICMA activities.



